Update on HAS Project

January 17, 2008

Had a call from Frank Milborn yesterday asking if everything was in order so they could be paid.

He acted very surprised to learn that the paper work, performance bond, and weekly reports were not in order.  He asked if a letter of credit rather than a performance bond would be acceptable to fulfill that requirement.  I informed him that it would suffice. Frank officially informed me that Tommy Raymond, the superintendent that has been responsible for the HAS project has resigned and the new superintendent, Gerald Avery is now in charge.  He gave me Gerald’s phone number.  I promptly contacted him to advise him that we have a walk through of the HAS project scheduled for Thursday afternoon at 4PM.  I asked that he stop by our office at 3:30 so he and I could review details of the job.

An unsigned copy of a letter of credit was delivered to our office this afternoon along with a request for payment less 10%.  This copy was questionable and so I called the bank, American Bank and Trust in Covington to verify the authenticity of the letter.  Spoke with Senior VP Steven P. Latino.  He informed me this was only a rough draft and the final letter should be complete by late that day, or the next day.

 Gerald met me at our office as planned.  I gave him a set of plans for his records.  We met Mr. Butler and the chairman of the HAS board, Mr. Bayham at the job site and walked through and completed a punch list at that time.  There are several minor things to be corrected.  One major complaint was the poor quality of wall texture throughout the building.  This is going to be a major issue if Associated does not correct to Mr. Butler’s expectations.  The option is to deduct the cost of redoing the walls from final payment at settlement time.

Separate from the punch list they also asked that several additions/changed be done with the understanding there will is a separate charge for them.

I talked with Mr. Butler about what his preference is regarding who supervised the additional work.  He asked if I would do so.  Pete has suggested I offer to do so.  I told him that would be ok. The agreement is that I will get cost for each addition and Mr. Butler will give me approval to have it done, or request getting another cost estimate.  We will not start any additional add on until Associated finished the job and is paid.  Mr. Butler suggested that we have Associated, their subs that are not paid in full meet at the closing table and have Associated write checks to the subs and we will then write a check to the contractor.

Met with Gerald on Tuesday, and he is agreeable to so doing.  This may expedite moving this job to a final solution.

