I talked with the only bidder, Industrial and Mechanical Contractors (IMC).  The bulk of their bid was due to the existing conditions with the trees.  IMC stated that approximately 60% of their bid is due to the need to hand dig and install the sewer laterals.  
During our discovery phase BCCY stated that some overtime would be allowed, then during the Pre-Bid Conference they stated no overtime would be allowed.  I followed up with a phone conversation and Mr. Daniels stated that circumstances had changed with regard to overtime.  IMC said that approximately a 5% reduction in price should be expected if 10 hour days were approved.  We provided 180 days of contract time for this project and IMC estimated 200 days, given no overtime at all.    
Some other areas where IMC thought reductions in price could be achieved would be by eliminating the re-seeding as this facility has limited grass currently.    Some reduction could be expected by changing our requirement for barricades to mark the drip-line of each tree, instead using caution tape.  Reducing the scope of work for manholes to repair work only, which is minor, could reduce the overall bid by $15,000.
Since the majority of the bid is based on the tree coverage which would require hand digging, I would like to change the project requirements from replacement of the sewer laterals to relining as much as possible. In order to accomplish this, a video survey of the service laterals would need to be performed, similar to the video survey of the sewer mains that was previously performed.  The video would point out breaks in the lines and water sags where point repairs would be required.  The objective of this change in direction would be to minimize the need for hand digging.
The estimated cost for relining the laterals would put the project estimate about $14,000 over budget.  I would like to remove the coating of the manholes from the main project and add them as an alternative.  If the project gets more bidders the base price may be reduced due to competition, then the coating for manholes could be completed.  

