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DOCUMENT 00830
CONSTRUCTION AND DESIGN POLICY AND PROCEDURES
PART 1 – GENERAL
1.1
CONTRACTOR’S CONFORMANCE TO THE RULES

A. The General Contract shall monitor and enforce these rules on each subcontractor in his employee.
1. The General Contractor shall provide a copy of these polices and procedures to each employee and subcontractor and shall conduct training sessions for every individual under his control who enters the job site unescorted.

1.2
FACILITY MISSION
A. The existing MDI facility is a 24 hour a day, seven day a week operation engaged in continuously operating critical healthcare delivery activities of a highly sensitive nature.
B. The Contractor shall make each subcontractor engaged in work on the project aware that the Project is a critical component of the facilities and that operation of the existing facilities must continue without interruption during the construction period, except as the Architect and Owner may otherwise direct.

C. Plumbing, heating, ventilating, electrical and telephone systems shall continue to function with no unscheduled interruptions in service.  Supplemental temporary mechanical and electrical utilities shall be provided by the Contractor, as required to offset lot utilities.  The Contractor shall maintain an acceptable functional environment at all times throughout the entire facility.
D. The Contractor shall submit, for review, a detailed schedule of proposed major interruptions (one hour or more) of utilities and environmental services prior to commencing construction.  Proposed supplemental temporary sources of utilities shall be included.

E. The Owner shall approve scheduled interruptions of service.  Scheduled interruptions of service shall be made after advance notice is given and approved.  The Contractor shall provide alternate utility service during the scheduled interruptions as necessary.

F. Do not block any required fire exits.

G. Construct work in stages to accommodate Owner use of premises during construction.  Coordinate Progress Schedule.

1.3

PROTECTIONS

A. The Contractor shall assume responsibility for the protection of all areas of work and shall provide and maintain all protections required.  Contractor shall protect existing surfaces of the building and equipment, both interior and exterior, as required during the construction period.  Provide necessary dust screens, drop cloths, and temporary walls and/or coverings as may be required for protection.  Existing surfaces that are damaged due to construction shall be patched or replaced to original condition.

1.4
PARKING

A. The Contractor, his employees, subcontractor sand suppliers shall only park in designated areas.

B. The General Contractor shall respond within 18 hours of the time a complaint is registered against a vehicle to the office of the designated representative of the Owner.

1.5

LOADING ZONES

A. The Contractor shall load and unload materials on site or at a loading zone only as coordinated with the Owner.  All packages shall be clearly labeled to avoid confusion with Owner’s deliveries.

B. Normal deliveries of materials to the facility shall take precedence over the Contractor’s use of loading zones.
C. No unattended vehicles shall be left in a loading zone.

D. No vehicle shall be parked in a loading zone.

1.6

FIRE LANES, NO PARKING ZONES AND EMERGENCY DRIVES

A. No parking or standing shall be allowed in Fire lanes, no PARKING zones and emergency drives.

1.7

NOT USED

1.8

USE OF TOILET FACILITIES

A. The Contractor and his forces shall not use the toilet facilities in the building, except as designated by the Owner.

B. The Contractor shall immediately clean toilet rooms used by his forces.

1.9

SOIL, DUST AND CLEANING

A. The Contractor shall keep a clean work area.

B. The Contractor shall continuously clean the areas outside the construction area.

C. The Contractor shall provide dust partitions around the work area and walk-off pads at each entrance/exit to any Construction Operation area, which potentially spreads dirt and dust into the facility.

1.10
INFECTION PROTOCOL

A. PURPOSE:

1. To prevent the acquisition of nosocomial infection in-patients/visitors/healthcare workers during hospital construction and renovation.

B. SCOPE:

1. Applies to all renovation/construction activities involving general and prime contractors, subcontractors, material suppliers, vendors, working on site, and/or all Facilities Plant Operations and Maintenance (POM) staff, Infection Control Practitioners, Hospital Administration another critical staff members.

C. RESPONSIBILITIES:

1. Performance Requirements for General and Prime Contractor:

a. Adhere to American Institute of Architects (AIA) guidelines as referenced above in performing all construction/renovation projects.

b. Adhere to protocols outlined in this policy

c. Review Infection Control Protocol for Construction and Renovation, prior to beginning work.

d. All on site management/employees will be notified of Infection Control Protocols for Construction and Renovation, prior to beginning work.

D. INFECTION CONTROL PROCEDURES, GENERAL
1. Barriers

a. Seal unused doors with duct tape

b. Block off and seal air vents

c. Airtight plastic barrier extending from floor to ceiling with seams sealed with duct tape to prevent dust and debris from escaping or drywall barriers erected with joints covered or sealed.  These barriers must also be provided at elevator shafts or stairways within the field of construction.
d. Airtight plastic barriers are to be placed at penetration of ceiling envelopes, chases and ceiling spaces to stop movement or air and debris when utilizing as a return air plenum/duct.

e. When openings are made into existing ceilings or access panels are opened in occupied areas for work above ceilings, provide polystyrene enclosure around ladder, sealing off opening, fitted tightly to ceiling and floor.

f. Any ceiling access panels opened for investigation beyond sealed areas shall be replaced immediately when unattended.

2. Traffic Restrictions

a. Patient/visitor/staff traffic must be routed around construction area.  Appropriate direction.

b. Signs must be in place prior to starting work.

3. Ventilation

a. Isolate the HVAC system to prevent contamination of duct system when construction/renovation required Class III and IV control procedures or Aspergillus abatement.  Air discharged into occupied areas shall be HEPA filtered.

b. Maintain negative air pressure utilizing HEPA equipped air filtration units within worksite for construction/renovation requiring Class III and IV control procedures or Aspergillus abatement.  HEPA equipped air filtration machines shall provide air floor into construction area not less than 100 FPM at barrier entrances with doors fully open.

c. Anteroom constructed when construction/renovation requires Class IV control procedures must be maintained at negative pressure in relation to adjacent areas not under construction/renovation.

4. Dust Abatement/Cleaning
a. Adhesive walk off mats shall be kept clean and changed daily, or as necessary, to prevent accumulation to dust.

b. Any dust tracked outside of barrier shall be removed immediately.  Cleaning outside of the barrier is to be done with either a HEPA filtered vacuum or with a wet mop.
c. When any vacuuming is done it must be with a HEPA filtered vacuum.

d. Vacuum with HEPA filtered vacuum, clean and disinfect (using approved disinfectant) all surfaces as needed during the project and after barriers have been removed.

e. Construction debris shall be placed in tightly sealed containers before removal from the work site if traveling through occupied areas.

5. Water Supply

a. POM notifies all affected departments/services and assists in provision of alternate sources of water.

b. When feasible, schedule interruption for low water using time.

c. Flush water supply lines, from the point of interruption to the periphery, after disruption and before placing newly construction/renovated areas into service.

d. Adhere to AIA guidelines regarding verification of water temperatures, use of faucet aerators and backflow preventors/valves.
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