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CAMP VILLERE 

NEW HOME CONSTRUCTION 
State Project: LA14-A-037  
Engineer’s Project: 2210 

Bi-Weekly Construction Meeting Minutes 
 

March 14, 2017 
9:00 a.m. 

 
 
Attendees: 
James Downing, LANG - Operations 
Gerald J. Leonick, Camp Villere  
Jason Cox, Grillot Construction 
David Dammon, Dammon Engineering, Inc 
 
Minutes: 
• Meeting opened with a review of Change Orders that are in the process of being issued. 

1. Change Order #1 to adjust the number of days. Waiting for the owner to process. 
2. Change Order #2 to add an additional test method for pilings. Submitting the Change 

Order that has been signed by the contractor. 
 
• A copy of the Facility Planning and Control adverse weather days was distributed.  See 

attached.  The contractor will submit the number of rain days with each pay app. 
 

• A review of the schedule was performed looking for critical path tasks.  The contractor is 
expected to mobilize for piling starting 3/15/2017 and drive piles 3/16/2017.   The piles will 
setup for 3 days and one pile will be tested the week of 3/20/2017.  Framing will start after 
the pile test. 
 

• The interior and exterior color samples, submittal CV-099123-18, as well as the asphalt 
shingle samples, submittal CV-073113-16, were delivered.  Mr. Downing took one set of 
samples to make the color selections. 
 

• A site visit was performed prior to the installation of the pilings. 
 
• Next scheduled meeting is 3/28/2017 at 9 am (0900). 

 


