Camp Villere New Home Contruction

Classic Schedule Layout
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# | Activity ID [Activity Name [Planned  |Planned  |Actual | Actual Actual| Activity % I 2 | S 4
Start Finish Start Finish Duration| Complete Juary March | April May 1 June | July | August | September October [November
219 [ 26 [05 [ 12 [19 [ 260200 [ 16 [23 [ 3007 [ 14 [ 21 [ 28 [ 04 11 [ 18 [ 250209 16 [ 233006 [13] 2027 [03[ 1017 [24 [01[08] 15 [ 22 [29] 05 2
1 [ Camp Villere New Home Contruction --- 16-Aug-17§, Camp Villere New Homx!'T Contruction
2 IET Notice to Proceed 15-Feb-17 = 15-Feb-17 0 100% P Notice to Proceed :
3 g, DIV 01 - General Requirements 24-Feb-17 16-Aug-17 24-Feb-17 68 v v 16-Aug-17§, DIV 01 - General Requifiements
4 & 01-1 Preconstruction Conference 01-Mar-17 | 01-Mar-17 | 01-Mar-17 | 01-Mar-- 0 100% Preconstruction Confergnce :
5 & 012 Submittals 24-Feb-17 | 09-Mar-17 | 24-Feb-17 68 50% ) ) B Submitals
6 = 01-3 Punchiist 18-Juk17 | 20-Jul17 0 ool | L =@ Punchist ]
7 & 014 Utility Test & Transfer 02-Aug-17 | 02-Aug-17 0 0% M _Utiity Test & Transfer ;
8 & 01-5 Demonstration & Training 02-Aug-17 | 02-Aug-17 0 0% emonstration & Trainiing
9 = 01-6 Close-Out Documents 03-Aug-17  16-Aug-17 0 0% : _;(glose—Outhocumems
10 = 017 End Project 16-Aug-17 0 0% nd Project
11 £ DIV 06 - Wood, Plastics, & Composites 15-Mar-17  30-Jun-17  22-Mar-17 50 —— 30-Jun-1], DIV 06 - Wood, Plastics, & Composites ..
12 = 061 Floor Framing 15-Mar-17 | 16-Mar-17 | 22-Mar-17  28-Mar- 4 100%
13 = 062 Wall Framing 08-May-17 | 08-May-17 | 31-Mar-17 | 04-Apr-17 2 100% : : : ! !
14 & 06-3 Roof Framing 08-May-17 | 08-May-17  05-Apr-17 | 15-Apr-17 8 100%
15 = 064 Sheathing & Blocking 08-May-17 | 09-May-17 | 03-Apr-17 | 06-Apr-17 3 100%
16 & 065 Exterior Decking 11-May-17 | 12-May-17 | 17-May-17 10 50% m’"mjﬁéifér’ié?’bé’c’@ihb' ”””” 1T 0 ”””””””””””” ’’’’’’’’’
17 = 06-6 Interior Trim-Out 29-Jun-17 | 30-Jun-17 0 0% '>_' Interior Trjm{Out
18 £, DIV 07 - Thermal & Moisture Protection 08-May-17 21-Jun-17  24-Apr-17 5 ¥ 21{Jun-17, DIV 0] -[Thermal & Moisture Protection
19 & 07-1 Asphalt Shingle Roof 08-May-17 | 10-May-17 | 24-Apr-17 | 26-Apr-17 2 100% Shingle Roof
20 w 07-2 Insulation 19-Jun-17 | 21-Jun-17 0 0% InHulation
21 = 07-3 Exterior Siding & Trim 22-May-17 | 26-May-17 | 26-Apr-17 | 30-Apr-17 3 100%| ] B . 3 T I T 1 B o [ [
22 K, DIV 08 - Openings 12-Jun-17  01-Aug-17  11-May-17 4 | | v ¥ 01-Aug-17, DIV 08 - Openings
23 & 081 Install Exterior Windows 12-Jun-17 | 12-Jun-17 | 11-May-17 | 15-May- 2 100% Install Exte ijOI’ Windows
24 & 08-2 Install Exterior Doors 12-Jun-17  12-Jun-17  16-May-17  17-May- 1 100% 1[ Inq:tall Exte:rior Doprs
25 = 083 Install Interior Doors 28-Jun-17  29-Jun-17 0 0% E i il Install Intejof Doors | |
26 = 084 Install Door Hardware 31-Juk17 | 31-Juk17 0 0% | I [ N | P 1 | pHf instaliDoor Haraware | [ [
27 & 085 Hang Mirrors 01-Aug-17  01-Aug-17 0 0% | | E i [’i Hang Mirrors
28 %, DIV 09 - Finishes 21-Jun17  28Jul17  26-May-17 3 Ly T és—Jul-w, DIV 09-Finishej,s
29 = 09-1 Hang/Float/Finish Drywall 21-Jun-17  28-Jun-17 0 0% ! 3 3 b 3 "ﬁg/ﬂoat Fifish Drylgll ! 3 3
30 = 09-2 Interior Painting 30-Jun-17 | 05-Jul-17 0 0% : 3 : Interigr FPainting
31 @ 093 Exterior Painting 06-Juk17  11-JuH7  26-May-17 3 50%| | R [ L =1 1 eFm iof Painting [ 1 o [ [
32 = 094 Install Floor Tile 07-Juk17 | 10-Juk-17 0 0% j 3 j 3 3 Irfsthll Floor [Tie: : : :
33 @ 09-5 Condition Space 21-Juk17  21-Jul-17 0 0% E .ILCO 'Miif;ion Space
34 = 09-6 Flooring 24-Juk17 | 27-Juk17 0 0% ! ! ! : i ! Flooring ! ! 3
35 = 09-7 Touch-Up Painting 28-Jul-17 | 28-Jul-17 0 0% ; a TOUCh'Up Painting
36 1 DIV 12 - Furnishings 1-Juk17  12-Juk17 0 R N N o P B . W [12:Ju-17,[9IV 12 - Furnishings e
37 w121 Install Cabinets & Countertops 11-Jul-17  12-Jul-17 0 0% E -8 |[nstall Cabjr 3l§b & Countertops
38 # DIV 22 - Plumbing 13-Jun-17  14-Juk17  23-May-17 6 ! ! ! LY 1 1 14-Juk11, DIV 22 - Plumbing | | |
39 = 221 Install Sewer Pump Station 13-Jun-17 | 14-Jun-17 0 0% 5 ! g | Install Sewér Pumd Stafion
40 @ 222 Plumbing Rough-In 15-Jun-17 | 19-Jun-17 | 23-May-17 6 50% L — Plumbing Rough-n
41 = 223 Plumbing Inspection 16-Jun-17 | 19-Jun-17 0 7% I I N N L Ehﬁﬁ”hir’rikiiﬁgﬁlh’sb’ec’fié ”””””” o e
42 = 224 Plumbing Trim-Out (Including Fixtures) 13Juk17 | 14-Juk17 0 0% | | 3 | 3 =8| Plumbing rim-Out (Including Fixtures);
43 %, DIV 23 - Mechanical 12-Jun-17  13-Juk17  17-May-17 4 v ¥| 13-Jul-17| DIV 23 - Mechanical
4z = 231 HVAG Rough-In 12:Jun-17 | 14-Jun-17 | 17-May-17 | 23-May- 4 100% HVAG Rough-In
45 = 232 HVAC Inspection 12-Jun-17 | 12-Jun-17 0 0% : : 3 : HVAC Inspection : : : 3
46 = 233 HVAC Trim-Out 13-Juk17 | 13-Juk17 0 0% | T [ A | A T = hvac Triplow T T [ [
47 £, DIV 26 - Electrical 12-Jun-17  17-Juk17  08-May-17 9 Ll ¥ 17-Jul{7, DIV 26 - Electrical
48 = 261 Electrical Rough-In 12-Jun-17 | 16-Jun-17  08-May-17 19-May- 9 100% 3 3 . l-mmm— Electrical Rough-In 3
49 = 262 Electrical Inspection 12-un-17 | 12-Jun-17 0 0% Electrical Inspection
50 = 263 Electrical Trim-Out (Including Fixtures) 13-Juk17 | 17-Juk17 0 0% : : : : : '@ Electribdl Trim-Out (Including Fixtures) : :
51 %, DIV 31 - Earthwork 10-Mar-17  01-Aug-17 02-Mar-17 1w T | ——— e ——— R —— R —— R —— =Y 01-Aug-17,DIV31 - Earthwork [ [
52 a 31-1 Site Clearing 04-Apr-17 | 06-Apr-17  02-Mar-17 02-Mar-- 0 100% Site Clearing
53 = 312 Survey 06-Apr-17 | 07-Apr-17 | 03-Mar-17 | 03-Mar- 0 100%  Survey | |
54 = 31-3 Install Timber Piles 10-Mar-17 | 15-Mar-17 | 20-Mar-17 | 22-Mar-- 2 100% ! Ingjtall Timber Piles 3 3 3 3 3 3 3
55 = 31-4 Earthwork 07-Jun17 | 09-Jun-17 0 0% 3 3 D -l Earthwork | |
56 = 315 Landscaping 31Juk17  01-Aug-17 0 0% T o o o o 8 Landscapng o o T
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