
# Activity ID Activity Name Planned 
Start

Planned 
Finish

Actual 
Start

Actual 
Finish

Actual
Duration

Activity %
Complete

1 Camp Villere New Home ContructionCamp Villere New Home Contruction 15-Feb-17 16-Aug-17 15-Feb-17 75

2 00-0 Notice to Proceed 15-Feb-17 15-Feb-17 0 100%

3 DIV 01 - General RequirementsDIV 01 - General Requirements 24-Feb-17 16-Aug-17 24-Feb-17 68

4 01-1 Preconstruction Conference 01-Mar-17 01-Mar-17 01-Mar-17 01-Mar-17 0 100%

5 01-2 Submittals 24-Feb-17 09-Mar-17 24-Feb-17 68 50%

6 01-3 Punchlist 18-Jul-17 20-Jul-17 0 0%

7 01-4 Utility Test & Transfer 02-Aug-17 02-Aug-17 0 0%

8 01-5 Demonstration & Training 02-Aug-17 02-Aug-17 0 0%

9 01-6 Close-Out Documents 03-Aug-17 16-Aug-17 0 0%

10 01-7 End Project 16-Aug-17 0 0%

11 DIV 06 - Wood, Plastics, & CompositesDIV 06 - Wood, Plastics, & Composites 15-Mar-17 30-Jun-17 22-Mar-17 50

12 06-1 Floor Framing 15-Mar-17 16-Mar-17 22-Mar-17 28-Mar-17 4 100%

13 06-2 Wall Framing 08-May-17 08-May-17 31-Mar-17 04-Apr-17 2 100%

14 06-3 Roof Framing 08-May-17 08-May-17 05-Apr-17 15-Apr-17 8 100%

15 06-4 Sheathing & Blocking 08-May-17 09-May-17 03-Apr-17 06-Apr-17 3 100%

16 06-5 Exterior Decking 11-May-17 12-May-17 17-May-17 10 50%

17 06-6 Interior Trim-Out 29-Jun-17 30-Jun-17 0 0%

18 DIV 07 - Thermal & Moisture ProtectionDIV 07 - Thermal & Moisture Protection 08-May-17 21-Jun-17 24-Apr-17 5

19 07-1 Asphalt Shingle Roof 08-May-17 10-May-17 24-Apr-17 26-Apr-17 2 100%

20 07-2 Insulation 19-Jun-17 21-Jun-17 0 0%

21 07-3 Exterior Siding & Trim 22-May-17 26-May-17 26-Apr-17 30-Apr-17 3 100%

22 DIV 08 - OpeningsDIV 08 - Openings 12-Jun-17 01-Aug-17 11-May-17 4

23 08-1 Install Exterior Windows 12-Jun-17 12-Jun-17 11-May-17 15-May-17 2 100%

24 08-2 Install Exterior Doors 12-Jun-17 12-Jun-17 16-May-17 17-May-17 1 100%

25 08-3 Install Interior Doors 28-Jun-17 29-Jun-17 0 0%

26 08-4 Install Door Hardware 31-Jul-17 31-Jul-17 0 0%

27 08-5 Hang Mirrors 01-Aug-17 01-Aug-17 0 0%

28 DIV 09 - FinishesDIV 09 - Finishes 21-Jun-17 28-Jul-17 26-May-17 3

29 09-1 Hang/Float/Finish Drywall 21-Jun-17 28-Jun-17 0 0%

30 09-2 Interior Painting 30-Jun-17 05-Jul-17 0 0%

31 09-3 Exterior Painting 06-Jul-17 11-Jul-17 26-May-17 3 50%

32 09-4 Install Floor Tile 07-Jul-17 10-Jul-17 0 0%

33 09-5 Condition Space 21-Jul-17 21-Jul-17 0 0%

34 09-6 Flooring 24-Jul-17 27-Jul-17 0 0%

35 09-7 Touch-Up Painting 28-Jul-17 28-Jul-17 0 0%

36 DIV 12 - FurnishingsDIV 12 - Furnishings 11-Jul-17 12-Jul-17 0

37 12-1 Install Cabinets & Countertops 11-Jul-17 12-Jul-17 0 0%

38 DIV 22 - PlumbingDIV 22 - Plumbing 13-Jun-17 14-Jul-17 23-May-17 6

39 22-1 Install Sewer Pump Station 13-Jun-17 14-Jun-17 0 0%

40 22-2 Plumbing Rough-In 15-Jun-17 19-Jun-17 23-May-17 6 50%

41 22-3 Plumbing Inspection 16-Jun-17 19-Jun-17 0 0%

42 22-4 Plumbing Trim-Out (Including Fixtures) 13-Jul-17 14-Jul-17 0 0%

43 DIV 23 - MechanicalDIV 23 - Mechanical 12-Jun-17 13-Jul-17 17-May-17 4

44 23-1 HVAC Rough-In 12-Jun-17 14-Jun-17 17-May-17 23-May-17 4 100%

45 23-2 HVAC Inspection 12-Jun-17 12-Jun-17 0 0%

46 23-3 HVAC Tr im-Out 13-Jul-17 13-Jul-17 0 0%

47 DIV 26 - ElectricalDIV 26 - Electrical 12-Jun-17 17-Jul-17 08-May-17 9

48 26-1 Electrical Rough-In 12-Jun-17 16-Jun-17 08-May-17 19-May-17 9 100%

49 26-2 Electrical Inspection 12-Jun-17 12-Jun-17 0 0%

50 26-3 Electrical Trim-Out (Including Fixtures) 13-Jul-17 17-Jul-17 0 0%

51 DIV 31 - EarthworkDIV 31 - Earthwork 10-Mar-17 01-Aug-17 02-Mar-17 14

52 31-1 Site Clearing 04-Apr-17 06-Apr-17 02-Mar-17 02-Mar-17 0 100%

53 31-2 Survey 06-Apr-17 07-Apr-17 03-Mar-17 03-Mar-17 0 100%

54 31-3 Install Timber Piles 10-Mar-17 15-Mar-17 20-Mar-17 22-Mar-17 2 100%

55 31-4 Earthwork 07-Jun-17 09-Jun-17 0 0%

56 31-5 Landscaping 31-Jul-17 01-Aug-17 0 0%
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16-Aug-17, Camp Villere New Home Contruction

Notice to Proceed

16-Aug-17, DIV 01 - General Requirements

Preconstruction Conference

Submittals

Punchlist

Utility Test & Transfer

Demonstration & Training

Close-Out Documents

End Project

30-Jun-17, DIV 06 - Wood, Plastics, & Composites

Floor Framing

Wall Framing

Roof Framing

Sheathing & Blocking

Exterior Decking

Interior Trim-Out

21-Jun-17, DIV 07 - Thermal & Moisture Protection

Asphalt Shingle Roof

Insulation

Exterior Siding & Trim

01-Aug-17, DIV 08 - Openings

Install Exterior Windows

Install Exterior Doors

Install Interior Doors

Install Door Hardware

Hang Mirrors

28-Jul-17, DIV 09 - Finishes

Hang/Float/Finish Drywall

Interior Painting

Exterior Painting

Install Floor Tile

Condition Space

Flooring

Touch-Up Painting

12-Jul-17, DIV 12 - Furnishings

Install Cabinets & Countertops

14-Jul-17, DIV 22 - Plumbing

Install Sewer Pump Station

Plumbing Rough-In

Plumbing Inspection

Plumbing Trim-Out (Including Fixtures)

13-Jul-17, DIV 23 - Mechanical

HVAC Rough-In

HVAC Inspection

HVAC Tr im-Out

17-Jul-17, DIV 26 - Electrical

Electrical Rough-In

Electrical Inspection

Electrical Trim-Out (Including Fixtures)

01-Aug-17, DIV 31 - Earthwork

Site Clearing

Survey

Install Timber Piles

Earthwork

Landscaping
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