JOB TITLE: USP 797 UPGRADE
JOB ADDRESS: 1001 GAUSE BLVD.
SLIDELL, LA 704586

DAMMON ENGINEERING, INC.
PROJECT MILESTONES LOG

DATE OF THIS DOCUMENT:
May 19, 2010

COMPLETE

JOB NUMBER: 2063

DAMMON CONTRACT START DATE: MAY 2010
CONTRACTOR START END DATE:

CONTRACTOR START END DATE:

PROJECT MILESTONE

MONTH

DESCRIPTION

TIME FRAME

APRIL MAY JUNE JULY AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INITIAL MEETING AND INFORMATION EXCHANGE

N.A.

4/19/10

SCHEMATIC DESIGN PHASE BY ARCHITECT

5/19/2010

SCHEMATIC DESIGN REVIEW AND APPROVAL BY SMH

7 BUSINESS DAYS

5/286/2010

DESIGN DEVELOFPMENT PHASE BY ARCHITECT

DESIGN DEVELOPMENT PHASE REVIEW AND APPROVAL BY
SMH

7 BUSINESS DAYS

CONSTRUCTION DOCUMENT PHASE BY ARCHITECT

CONSTRUCTION DOCUMENT PHASE REVIEW AND
APPROVAL BY SMH

7 BUSINESS DAYS

FIRE MARSHALL REVIEW

30 CALENDAR DAYS, MIN.

SUB. 5/12/2010 IN REVIEW 7/13/10

BOARD OF HEALTH REVIEW

CONCURRENT W/ ABOVE

SUB. 5/19/2010 IN REVIEW IN REVIEW IN REVIEW

IN REVIEW

IN REVIEW

RFP TO GO OUT

6/4/10

PRE-BID CONFERENCE

30 CALENDAR DAYS, MIN,

6/9/10

BID ANALYSIS AND RECOMMENDATION BY ARCHITECT

N.A.

6/25/10

BID ACCEPTANCE BY SMH

3 BUSINESS DAYS

7/30/10

PREPARE AND SIGN CONTRACT WITH GENERAL
CONTRACTOR

&/2/10

NOTICE TO PROCEED

&/12/10

DEMOLITION / INSTALLTION

&/20/10

9/20/10

10/8/10

SUBSTANTIAL COMPLETION

I 1/12/10

FINAL INSPECTIONS BY BUILDING OFFICIALS

PUNCH LIST

FINAL INSPECTIONS

FINAL CERTIFICATE OF PAYMENT

BEGINNING OF LIQUIDATED DAMAGES

12/17/2010




