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August 14, 2013


Subject:         	Walgreens On Site Pharmacy Interior Build-out and Hospital Cardio Rehab RFP 
       		Slidell Memorial Hospital, 1051 Gause Blvd, Slidell, LA 70458
      		    

Please find the following request for proposal for the Health Systems Solutions Group (HSSG) at Walgreens for architectural and engineering design services for the above mentioned project.  

Is in intended that you base your proposal on the requirements below, attachments and submit your proposal no later than noon (PST), Wednesday, August, 21, 2013 by email.

Project Description
The project involves the interior buildout of a Walgreens pharmacy.  The enclosed conceptual floor plan (D111) is based on what we have for as-built’s but you will be responsible for verification of existing conditions and dimensions and for reporting any inconsistencies.  

General Requirements
Your work will include all necessary architectural, structural, mechanical, plumbing, electrical and any other 
documents required for securing building permits and construction bidding. All documents must be prepared by or under the direct supervision of architects and engineers licensed in the 
state of Louisiana. You will be responsible for submission of signed and sealed documents to the building 
department and for shepherding the drawings through the review process to obtain a building permit.

Schematic Design Phase
A site visit is required to verify existing conditions and identify conflicts with our fixture plan (D111).  If any 
inconsistencies are found, please notify us prior to beginning any work on the drawings so we can update/modify our fixture plan (D-111).  We also require that you coordinate with the facility manager/LL/Hospital/LL’s Architect to acquire any as-built drawings and discuss any site specific requirements including but not limited to finishes and engineering issues.  At this point, the intended design meets our standard guidelines and criteria for our on-site pharmacies.  In addition, as a company, we support LEED guidelines and recommendations and ask to see your recommendations in support of that endeavor, as a separate line item in your response.  At the very least, we expect your material selection will support the LEED guidelines.  A construction cost estimate is not required. 
                                                                                        
Design Development Phase
Using Walgreens On-Site Pharmacy Criteria Documents, which are available on our website, and the fixture plan provided,develop and finalize contract documents.  Please review the criteria carefully as it provides a full scope 
description.If you have not accessed our website, the information is below.  When you visit the site, click on "Non-Store Criteria” and select On-Site Pharmacy Criteria. 

facilities.walgreens.com 
user name: buildem 
password:  ns11info

Please remember that the information on the site is proprietary.  Access is only for those directly involved with thedevelopment of Walgreen Co. projects.   

Construction Document Phase
Develop site and scope specific contract documents including demolition.  We will require that the drawings be 
completed within four weeks of signing the contract, If this schedule is problematic for you, please let us know during this RFP phase so we can set an acceptable schedule. When complete, submit one reproducible set of contract documents for Walgreen review.  Upon completion of our         

review, we will return the documents "Approved,"  "Approved as Noted" or "Not Approved".  If the drawings are returned "Not Approved”you must correct and resubmit them for approval.  This process will continue until the documents are returned "Approved as Noted".  At this point, submit one corrected set of black line drawings. 

Bidding/Negotiation Phase
Walgreens' Construction Department will administrate the bidding process.  However, you will be responsible for   responding to RFI’s from Walgreen's and/or our contractors. 

Construction Phase
During this phase you will be responsible for the following: 

1.)  Make periodic site visits, as needed, and submit field reports detailing your visit 
2.)  Review and act upon shop drawings and submittals 
3.)  Respond to RFI's from Walgreens and the field 

Once again, I hope you find in interest in this project.  If you have any questions please feel free to contact me. 

[bookmark: _MailAutoSig]Sincerely, 
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Douglas C. Heinen
Manager, Healthcare Asset Development
Walgreens Co.
106 Wilmot Road, MS1620 Deerfield, IL 60015
P 847-315-4449
F 847-315-4900
M 847-942-1400


Attachments:

Existing plan
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