June 20, 2006
Mr. Bruce Crouch, Director

Department of Facilities Management
St. Tammany Parish

P.O. Box 628

Covington, Louisiana  70434
RE:
St. Tammany Parish Slidell Administrative Complex
Dear Mr. Crouch,

In Dammon Engineering’s first in house meeting to discuss the design requirements of our contract with the parish, we came up with some items that I need to discuss with you.
1. There are a lot of items left in the rooms that I don’t think would qualify for storage (they are junk).  Who makes that decision?  Can we get the different organizations such as the Sheriff’s office to make one stack of the items they want to keep, so that when the movers come in, there will be no question?  It would then be good to get the trash and junk out.  The sixth floor has a lot of used equipment that should be thrown out.

2. The new parking lot will have to be part of a re-subdivision, a legal item to be taken up with the City of Slidell.  If it hasn’t happened, it would be good to proceed on that.

3. Do you have a boundary survey of the building and/or new property?  If not, we can order the survey under the Louisiana Capital Projects procedures.  This would also serve as the legal description needed for the re-subdivision.

4. Is there any way that we could break the project up, to start some work sooner than others.  For instance, the new parking lot needs de-stumping and filling the holes in preparation for the other work.  If so, what is the limit of the parish getting quotes for work, versus bidding?

5. Is it possible that we could get the electricity turned on so that we could perform some tests when needed?

6. Can you give me the name of the elevator company you have been using for maintenance?

7. We are assuming that the City of Slidell will be the agency that will be dealing with for the project, drawings, and other approvals.  The contractor will have to pay the city for his permit.

8. As of now, the only plan to make changes in interior walls is to an area is the second floor, where we will have to add an elevator lobby as none exists there now.  Or is the health department going to continue to use the second floor?  We may be able to use the hydraulic equipment presently on the second floor (that served the “two floor elevator”), to run the elevator that goes to all six floors, in its present locations.  We can pipe it over to the elevator.

9. What are your thoughts on the sixth floor?  Will the present office wall layout be sufficient on that floor
Sincerely,

Emmett G. (Pete) Dammon, P.E.






