PROGRESS MEETING MINUTES

FEBRUARY 3, 2005

We started by going over the January 21st minutes from the last meeting.

Alan states that he is going to make the March 14th completion date, but wants everyone to know that the dampness, rain and temperature are sometimes slowing us down.

The electrical sub is now running conduit throughout the building.

The electrical equipment platform will be delivered as soon as the rain lets them paint it.

Insul-tech has gotten their approval on the Halon System and is on schedule.

The breakaway panels are shipping the 4th and the panels should be delivered Monday the 7th of February.

Kevin asked Phil if the siding was on the west end could the crew from Wheelabrator go any faster.

Phil goes on the say that we are working with them out and have lent them our machinery until theirs comes in.

The weather will slow them down too, but we are working around each other.

Paul did a visual presentation of how the roof panel system works.

Phil states the sub is trying his best to put the roofing system on, but is taking a while due to the dampness and the foam pieces being installed.

Phil would like TMLS to get their factor mutual rep to come and inspect the roof before it is complete.

Kevin said the rep has been down for the last two days and will be returning on Saturday.

Amanda gave Slick drawings on the building and necessary paperwork for the Factory Mutual, including checklist and the information from American Building.

Slick does not have a problem because they had already given him the blessing on the roof.

The HVAC system will be shipped on the 18th of February 2005.

We added three more items to the schedule.

It will be tight schedule due to the flooring needing to be clear for at least four days.and it will be complete sometime in February.

The gas meter will be upgraded to a new meter. There will be no additional costs.

The main thing is the March 14th completion.

This concludes our meeting for the February 3rd progress meeting, if you have any questions about the above minutes please do not hesitate to call me at 271-9950.

