REQUESTING FOR PROPOSALS FOR ARCHITECTURAL/ENGINEERING (A/E) PROFESSIONAL SERVICES FOR THE 2009/2010 CAPITAL FUND PROGRAMS THE HOUSING AUTHORITY OF ST. CHARLES 

Section I. 

Purpose: The Housing Authority of St. Charles Parish has been funded from the U.S. Department of Housing and Urban Development to modernize its housing stock in accordance with HUD Capital Fund Program guidelines. This request invites proposals for consideration by the Housing Authority of St. Charles Parish for Architectural/Engineering professional services in connection with this Capital Fund Program. The specific project to be modernized is LA-94-1 compromised of 129 units of low-income housing. Thus request represents the use of competitive proposal procedures for the procurement of Architectural/ Engineering professional service. Because the PHA does nit posses the staff to perform these services, the Housing Authority will consider the experience of an Architect/Engineer to be a major factor in awarding the contract. Further, the Housing Authority shall evaluate the qualifications and select the most qualified competitor subject to negotiation of a fait and reasonable compensation, choosing the reasonable firm whose proposal is the most advantageous to the Housing Authority of St. Charles Parish, with price and other factors considered. 

Section II. 

A. SERVICES REQUIRED The services required will include but not limited to basic architectural services for the Capital Fund Program, generally as follows: 

1. Prepare Scope of Work along with the cost analysis of work to be performed. 

2. Prepare Memorandum of Understanding outlining scope of work. 

3. Prepare drawings and specifications for bidding and advertisement. 

4. Assist Housing Authority in advertising, distribution of plans, and receiving of bids. 

5. Assist Housing Authority with evaluation of bids and provide contract award recommendations. 

6. Assist Housing Authority with preparations of contract for construction. 

7. Assist Housing Authority with review of Contractor submittals of performance bond, insurance, certificates, and other documents required by the contract documents. 

8. Conduct s Pre-construction conference, along with minutes taking and transcribing of minutes, and issuance of a Notice to Proceed. 

9. Perform onsite inspections as needed during construction (1 per week minimum). Conduct substantial completion inspection, final inspection, and follow up inspections on punch list. 

10. If requested, assist with establishment of s project file to contain all records and documents pertaining to construction of the project. 

11. Obtain the required payroll documentation, and conduct a review and checking of wage rates and other requirements. 

12. Process and certify contractor requests for payment. 

13. Assist with the evaluation of requests for Change Orders, including preparation of estimate of probable costs, recommendation of approval, and prepare the necessary paperwork to execute Change Order. 

14. Preparation of Certificate of Substantial Completion and final Closeout documents as required by HUD for closeout of the project. 

B. STATEMENTS OF QUALIFICATIONS Statements of Qualifications of prospective firms should contain information sufficient for evaluation including: 

1. Basic information about firm, principals, and personnel to be assigned to this project. Include information regarding knowledge, education, and technical qualifications of firm and personnel to be assigned to project. 

2. Information regarding past experience of firm and personnel to be assigned to this project with modernization work, including cost control and compliance with performance schedules. 

3. Information indicating an understanding by the firm and the personnel to be assigned to this project, of the requirements of the Capital Fund Program or other HUD modernization programs and any special qualifications for this project. 

4. Evidence that firm can provide professional services in a timely manner. Preparation of Preliminary Plans and Specifications not to exceed a 30 day period from the date of Notice to Proceed issued by St. Charles Parish Housing Authority. Preparations of Final Plans and Specifications not to exceed a 30 day period from the Preliminary Plans and Specifications are approved by the St. Charles Parish Housing Authority. Preparation of bid documents and advertisement not to exceed a 30 day period from the Final Plans and Specifications are approved by the St. Charles Parish Housing Authority. 

5. Evidence of knowledge of special needs which includes ADA compliance. 

6. Other factors: 

a) Knowledge of HUD 504, lead base paint, and asbestos requirements 

b) Previous experience with working with the Housing Authority and with similar projects 

c) Evidence that firm has at least $250,000 in Professional Liability Insurance, including errors and Omissions Insurance, and a statement that the firm is not debarred from practice or working on Federal funded project, and not suspended or under HUD imposed LDP.   

C. SELECTION CRITERIA The Housing Authority reserves the right to reject any and all proposals, and will chose the proposal that is to the best advantage of the Authority. The Housing Authority may require additional information from the firm prior to award, and will use the following criteria for selecting the consultant: 

1. Education, training, and technical qualifications of firm and personnel to be assigned to project. 15 Pts 

2. Past experience of firm/project director with modernization work, including cost control and compliance with performance schedules. 20Pts 

3. Firm's knowledge of HUD CFP Program requirements and regulations. 15Pts 

4. Capability to provide professional services in a timely matter. 10Pts 

5. Firm's knowledge of conditions and special needs of the Housing Authority. 10Pts 

6. Previous experience with working with the Housing Authority. 15Pts 

7. Other Evaluation Factors 

a) Knowledge of HUD 504, lead base paint, and asbestos requirements. 

b) Evidence of license, insurance, and statement that firm is not debarred from practice. 

D. CONTRACT The Housing Authority reserves the right to enter into a contract for the duration not to exceed a two-year period. Additional information, submittal requirements, and selection criteria can be obtained from the Housing Authority Office at 200 Boutte Estates Drive, Boutte, LA 70039. Statements of Qualifications will be received until 2:30 P.M. December 3, 2010 at the Office of the Saint Charles Housing Authority, 200 Boutte Estates Drive, Boutte, LA 70039. Leala G. Jackson Executive Director 

