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June 2, 2014

Sammy Mannino
STPSB Supervisor of Construction
St. Tammany Parish Public Schools
321 N. Theard St.
Post Office Box 940
Covington, La. 70434

RE:	STPSB Project No. 1321
	Slidell Jr. High - Reroofing of Old Sixth Grade Wing

Dear Sammy,

We are in receipt of a change proposal from Fischer’s Inc. in response to our firm’s issuance of Work Changes Proposal Request No. 1 on May 22 for a credit of $1,729.39.  This change proposal involves the elimination of approximately 148 linear feet of gutter and two downspouts on the north side of the classroom wing and the addition of approximately 47 linear feet of gutter and one downspout on the north side of the old cafeteria building.
The reasons for the changes are as follows:
1. Classroom wing:  The bid drawings indicated that new gutters and downspouts be installed at all roof edges where water run-off would be encountered.  However, on the north side of the building there are only two locations where a downspout could be installed without difficulty of attachments and that is at the two ends of the building.  But because of the length of the building a third downspout is recommended.  Due to the deep roof overhang and the continuous glazing, making attachments became an issue.  Also, as there currently are no gutters at this location, it was decided that deleting the gutters here would be the least problematic solution.  The total credit for this change is $2,628.23.
2. Old Cafeteria Building:  The north side of the old cafeteria currently does not have gutters installed as does the other sides.  Because the tapered roof layout directs water to all four sides of the building, including the additional gutter here will keep the water from running down the side of the building.  Instead it will be directed into a gutter for the lower roof.  The total cost for this change is $898.84.
We have compared the costs proposed by Fischer’s Inc. with RS Means Building Construction Cost Data and have concluded that the cost and credit both appear to be reasonable.

Therefore we recommend that the St. Tammany Public School Board accept the change proposal.
Should you have any questions please do not hesitate to contact me.
Sincerely,
[image: KKsignature]

Kevin J. Kinchen, NCARB
Chief Architect
Dammon Engineering, Inc.

cc:	Bill Pickett
Since 1984
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