June 12, 2000
TO:
Bob Thirstrup


Slidell Athletic Club


550 Gause Blvd.


Slidell, LA 70458

RE:
Design for Athletic Club of Slidell

Dear Bob;

   I received your certified letter regarding my invoice for work on the Athletic Club design, for the site on Spartan drive.   I don’t understand how you could be shocked at the fee, as you have been involved with the design from the start.

   We first talked about the project late last year, when I gave you a price of $65,000.00 for design and construction monitoring.  You said that you had gotten a price from the Architect who did the preliminary layout, his price being closer to $85,000.00. You said at that time, that you would use us.

   At that time you were attempting to get approval to cut the trees from the site, as you thought prospective Lenders would see the progress and jump on the bandwagon.  We (you and I) met with the city, (Martin Bruno and others) a couple of times.  These talks culminated with the requirement for a drawing package complete to the stage for Fire Marshall approval.  Mr. Bruno said at that time he would issue a permit to do the work up to and including pouring the slab, when these drawings were approved.  He also needed the survey, a letter from Cleco regarding the right of way, etc.  You were with me at these meetings and authorized me to continue to the point we are now at.  We started designing the project in January 2000.  You were regularly involved in changes to the drawings to reflect your latest desire to locating some of the work out areas, handball courts, etc. When the drawing
package was sent to the Fire Marshall, you signed the application for review of the package, and paid the fee.

   We had met with your preferred loan agent earlier and I was told by you that Dennis was working to arrange the financing on the project, but it was still being worked, and you were working with others also.

   Several times you did say to do only as much as required by the city, to get the permit.  We met with the city, and they told us what they had to have in order to give you a permit to cut the trees. We did this, and I related to you the requirements, and kept you abreast of the design work being done.
As I told you at the time, these are some details that still need to be worked out, but with only some minor details, the city should now issue a permit based on our drawings, a survey etc., and a Landscape company’s drawing.

   When I met with you last week, you told me that you had changed your mind, that you wanted to concentrate on the swimming pool for the Gause Blvd facility, and that you probably would sell the land you had bought, as you could probably make quite a bit of money by doing so. I had just prepared an invoice to you for $35,000.00 and I informed you of this. Actually we have worked beyond the $35,000.0 point, but this is the time at which we are accustomed to invoicing, and I was trying to wait for financing. With the total project fee of  $65,000.00, and with 25%
 ($16,250.00) being reserved for construction monitoring, the total design portion is $48,750.00.  We are invoicing you for $35,000.00 or approximately 70% of the design portion of the fee.  At the same time, we are approximately 90% design complete, or $43,805.00 fee wise.  Should you decide to abandon the project, this would be the fee required to compensate us for the work completed.  As you requested last week, we are not proceeding with the design.

   Bob, I truly hope you don’t plan to abandon the project, and I certainly hope that you go ahead with the pool project at the Gause Blvd facility.  You have our invoice for that work, and I also need for you to pay prompt attention to paying that design fee, as we expected to be paid the full fee when completed.  I am meeting with Mark Frost (the low bidder) to see if he has any cost saving ideas on the project.

Sincerely, 

Emmett G (Pete) Dammon P.E.,
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