SITE APPROVAL CHECKLIST

AD / DDM MARKET: DDM - Lafayette

REAL ESTATE CONTACT: Mann, Joseph

STORE #: 10143

FRANCHISEE: Lege, Janet

PROJECT/STORE NAME: Automwood Shopping Center

STORE ADDRESS: 2668 Johnston Street Lafayette, LA 70503

STORE TYPE: Trad Shopping Center

FRANCHISE AGREEMENT EXECUTED

Amount Paid:  $25,000.00 Date: 10/18/2005

SITE EVENTS

Site Package Received: By:  Wagner, Dina Date: 12/23/2005
LOI Received: By:  Wagner, Dina Date: 12/23/2005
Maps and Demos Received: By:  Wagner, Dina Date: 12/23/2005
A&R: By:  Meakim, Jasmine Date: 12/23/2005
AD Evaluation: By:  Meakim, Jasmine Date: 12/23/2005
FO Evaluation: By: Meakim, Jasmine Date: 12/23/2005
Lead Sheet: By:  Meakim, Jasmine Date: 12/23/2005
Quizno's Shell: By:  Meakim, Jasmine Date: 12/23/2005
Site Plans (Exhibit A): By: Date:

Site Approved: By:  Meakim, Jasmine Date: 12/23/2005
LEASE EVENTS

Lease Received: By: Date:

Lease Paid: By: Date:

Equipment Deposit Received: By: Date:

Lease Letter Sent: By: Date:

Lease Letter / Green: By: Date:

Cursory App. Letter Mailed: By: Date:
Addendum: By: Date:
APPROVAL REQUIRED

I™ Proximity (w/i 1.5 miles) I~ Project Costs (>250K) ' Low Demos I™ Rent/Debt (>550K)
I~ Multi Unit ™ Ops M D&C [~ Zone Signature
™ Concentric Circle

Mgmt. Approval: Date:

AUDIT STEPS

Greenfield Verification: ( ) Date: /A
Scoring Sheet Updated in Access: By: M Dat: /2-23-0<
I This is a replacement site for one which is now dead. / 4

[ This is a reopen of prior store. Prior store number: ‘

I This site was previously approved as store number:
Associated Stores:

Comments:




12/23/2005 12:58 FAX 854 473 0162 ALEX KARAS . @003
SITE EVALUATION FOR Ti'ADITIONAL SITES
STORE #: 10143 FA Effective Date: T0/18/2( & Date Prepared; _ 12/19/2005
FRANCHISEE NAME:  Janet Lege G ’I . TBD
PHONE #s OFFICE: #3983 9866 7% FAX: 83339~ __u_gig_HOME: 337 266-8328
HOME ADDRESS: 302 Bon Temps Dr., Lafayeite, LA 7050€_ DDM ZONE: Zone 3 - East
FRANCHISEE EMAIL:  tmiege@aol.com DDM REGION:  Southeast
QUIZNOS' BROKER:  Ryan Pecot DDM MARKET: Lafayette
BROKER PHONE #: 504 523-4481 DDM PHONE # 504 957-1363
BROKER FAX #: 504 523-4475 PREPARED BY: Joe Mann
LOCATION:
2668 Johnston St |afayette, LA 70503 :gfayette 0
Sfreat Addrees Suite Ony, State Zin Ty Cross Streel
Anse Beruchand Land Company Charies Comay _ 187 5720234 ceor@stiringprop.com
LandioniDeveloper Confact Noame Hcne Email Address
Automwood Shopping Center Charles Comay 127 6720234 ceor@stirlingprop.com
Froject/Site Neme Cansirstion Contact Name e Emad Addrass
TRADE AREA TYPE: Suburban SURRENTLY VACANT: Yes
SITE TYPE: Shapping Center ‘ACILITY TYPE: In line
CURRENT/PRIOR USE: Win |s rant _
DAYS OF OPERATION: 7 “ATIO AVAILABLE: 4B Yers
GREEN SITE: NO JOW MANY SEATS?
SIZE: i, o
Dimensions of premises: 20 ft. of frontage x | : 65.2 f. of depth = 1,300 Total SF
Total GLA of Center: 250,000 | ___100% Percent leased
SIGNAGE: ‘ o i .
STANDARD Q SIGN Yes - Dimensions of frontage
PYLON/MONUMENT Yes o Dimensions _How high?
DIRECTORY SIGN No i Dimensions
WINDOW NEONS Yes I
STANDARD AWNING No . Dimensions (3 dimensions)
ZONING/PERMITS: e .
CURRENT ZONING: pommercial ) -
SPECIAL USE/VARIANCE: B.*M@d_____ How lony far Building Dept. approval? Jadays
If required, describe : o
PROPOSED LEASE SUMMARY:
Landiord Turmover Date: 2/1/2006 Base Rz it- Yr. 1 1,999.83 per month
Rent Commencemant Date: 5/1/2006 Base Reg it-Yr. 2 1,999.83 per month
Projected Opening Date: 5/1/2006 Base Ra it-Yr. 3 1,989.83 per month
Redius Clause: No Base R: it-Yr. 4 1,999.83 per month
Exclusive Use: Yes Base Reit-Yr. & 1,999.83 per month
Approved Signage Attached: Yes CAM-Y .l Est 108.33 per month
Quiznos Addendum Attached: Yes Taxes- 'r. 1 Est. B81.25 permonth
Tenant takes space "As-Is" Yas Insuranc ; |2st 64.17 per month
Landlord T1 Allowance: Quiznos exisitng shell plus $5psf -
Rent Abatement: $0.00 Describe
IF half rent for 12 months
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12/23/2005 12:58 FAX 854 473 01862 ALEX KARAS

TRADE AREA:
TRADE AREA TYPE! Sybyrban
. SOURCE - BUSINESS LUNCH: 'résideniial and commercial raffi: '

@004

SOURCE - BUSINESS LUNCH: same L

POSITIVE FEATURES OF SITE: o
NEGATIVE FEATURES OF SITE: ;
TRAFFIC COUNTS: 2668 Johnston St. B 25,000 35
Main Strest Name & cars/vg. woaktlsy spead imR
0 )
Cross Stroet Nama - % carw/avg. weekday ‘speed imi
ACCESS: RATING: Eig llent
LEFT TURN IN: ARE]
LEFT TURN OUT: Y iu
MEDIANS: Jle
VISIBILITY: Distance in total linear feet storefr intis visible from:
NORTH: 0 i EAST: 1000
SOUTH: 1000 WEST: 1000
PARKING: Quiznos spaces available: épe’ Shared parking sufficient.  Yes”
DEMOGRAPHICS:
Attach copy of full demographic report to site package.
Primarily a drive-{o site o Amile o 2mibe | 3-mile
Residential Population 9,653 . 38873 73,503
Median Household Income % 34,030 3 . 138,800 35,588
Daytime Population ~ 10,176 ., 47878 82,196
Primarily a CBD walk-to site ___ 1/4 mile Pmix | imie
Daytime Population e
OTHER QUIZNOS LOCATIONS/SITES:
Location 6267 - University of Lafayette Campus Distance: 1.4 miles
Location 1065 - Kaliste Saloom Distance: 2.1 miles
Location - Distance: 0 miies
Location - Distance: 0 miles
The undersigned hereby requests approval of the above site. The un |ersigned ledges and agrees that:

a. His/Her approval of such site is not a result of any repres -1 ations r

arding projected sales volumes, market

potential revenues, or. Profits made by Franchisar's emgpl 'raes, agents, consultants, Area Directors, or

representatives.
b. He/She has had the opportunity to obtain legal, financial, 1nd other expert advice prior to the approval of such
site.
The undersigned makes the following independent estimates relating © the subject site:
1. Leasehold Improvermnents: $ 70,000 . eashold improvements-less LL contribution) -
"\ote: All costs.inchuxding, but not kméted to, franchise fee, Jeasehold
‘ywovernents| fumiture, fixtures, equipment, signage, deposits,
2. Total Project Costs: $ 200,000 o king capital, training, legal, architecture, attomeys, 1¢.)
3. Total Financing: 3 130,000 Term: 10 Yrs. Int. Rate: 7.00%
Lender's Name: $ -  Payment $ 1,509.41

The undersigned also understands thatan acceptance of the site-and Site ¢ bmittal Package by Franchisor, its Area Director,

employees, or representative does not mean that Franchiser agrees with ar :/or approvqs
construction estimates. or terms and conditions of the lease or contract to 1 1y the locatign

any or all of the undersigned's cost estimates,
. Nor does it constifute a recommendation,

endorsement, warranty, of guaranty of the suitability of the location, and ths imdersigned has taken all steps necessary to ascertain that

such location is acceptabie to the undersigned.

_ 20

Submitted on this T dayof __ Dewirber
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ACKNOWLEDGEMENT AM ) RELEASE FORM

The undersigned, individually and as Franchisee, under a Franchise Agreement ¢ 124, 78/, 4 _'3 ,200.5" (the “Franchise Agreement™)
by and between the undersigned and Quizno®s Franchising [l LLC or it’s successors, assign:; | « fikiates (“Franchisos™) bereby states as follows:

1. All cepitalized torms used hesein shall have the same meaning as ascribed theie - inthe va:h‘sc greement,

2. The undersigned scknowledges that the Franchisor of its agents or cmployes:  ncluding F: isor's Arca Dircctor, may have eniered into preliminary
diseussions or negotiations conceming the coonomic or ather material terms of a possible & :s: for proj or space on or in which the Franchised Business facilitics
may be located, and msy have preparcd or provided the information in a Sitc Submittal Pack ;3¢ or other form of information rclating to the subject sitc, which premises
are Jocaled at 2668 lomosepoe, T, . Franchisce further acknowledges that no 1x 12 a¢ hinding agreenent 10 enter into a Jease has been execoted or agrecd to
by Franchisor and that, pursuant to the Franchisc Agreement, Franchises will undertake nezc ixion of any stich lease and is not bound by any preliminary discussions or
negotistions cngaged in by Franchisor or its agents and employees. The undersigned a3 - ovledges that the final lease may contsin certam provisions that create
additional risks to the Franchiscc, including but not limited to the foliowing:

() Risks assnciabed with high reatal amounts, and the corresponding minimuni ‘0 tthly sales vplume necessary to fulfill the wndersigned's titial expenses

and ongoing cxpenses. Please Tofer to the Rea? Estate/Desipgn and Constructic < Workbook (the “Workbook™).

) Risks associated with a Icase tcrm that is kess them the torm of the Frmchis 4 grecment, 1 lease muty cxpire before the Franchise Agreement. The
undersignoed acknowledges that il may Iave to relocate the store 10 anots * ] acation atitlssolcwstmapuwc.mmbjeﬂm Franchisor’s prior
approval of the ncw location, As a result thereof, the imdersigned would like] ¢ cur significant expense, imcluding build out of another store.

(&) Risks associuted with a site location in an arca containing population that is & "o # Quiznos corporste standards, causing an adverse effect on the monthly
sales volumes needed to fulfill initial expenses and ongoing expenses. Please :{er 1o the Workbook.

The undersigned acknowledges that there may be other risks not mentioned herein, and tha: 1s:i1esudn-islls, the undersigned would like to proceed with the operation
of a Quiznos Sub restaurant at the ahove-referenced location.

3. The undersigned acknowledges and agrees that when the undersigned’s propose  Lzase is submitted to Quizno’s for approval it must be accompanied by an
equipment deposit check made payable to Source Onc Distribution LLC (*SOD" (curreatl: 1 the amount |of $35,000). If the Lease is not accompanied by the SOD
mhpmmmmmunmmmmmzsdmmmcdemmw: the Lease. undersigned frther acknowledges and agrecs that if the

SOD cheek is not reecived within the 28 days, undersigned will be in default under the Franc 15: and Franchisor will be entitled to transfer the undersigned's
site to another franchisec withowt natice to the undersigned. Tn the event the Lease rela i to 2 new tion site, Franchisor will verify that the site is new
construstion and (he SOD deposit check must be received by Franchisor prior 1o the unk : fjned being ed for training (QU 102). Also in the case of new

consuwﬁonshmifmesoqupsitdmkisnamedvedpﬁwmﬂwdmﬂnmdasimd\mldoﬁnrwisc ablc to be scheduled for training, the undersigned will be
in default under the Franchisc Agreement and Franchisor will be cutitled to transfer the unde | ijoed's site to other frimehisee withoul notice 1o the undersigned.

4. The undersigned fuirther acknowledges that although Franchisor or its agen i «r cmployces, including its Arca Director, may have been involved in
approving site(s) for the location of the Franchiscd Busingss fagitities, Franchises has o :cned sole mt full responsibility for final site sclection and approval.
Franchisee andersiands that each possible site is unique and provides different tisks and bes - its, which affect the sucoess of the Franchised Business, Franchisee
further understands that as part of analyzing the location, it is Franchisee’s responsibility .y meet with b Jocal city planner to determine that there are no street,
highway. interchangc, city, or other planned changes thatl would negatively affect the lot 1im.  Franchisce hereby releases and forever discharges Franchisor, its
affiliates, and its Area Director and the officcrs, dircctors, sharcholders, mombers, parners, ¢ 19.0Y6es, ¢o! 1 and agents of cach, from any loss, cost, claim, liability or
CXpensc arising out of or relating to the selection of of Franchisor's approval of the location 2 1V r lease for Franchised Business of the svitsbility of such Jocation for
the successful operation of the Franchised Busincss.

S. THIS PROVISION APPLIES ONLY IF THE FRANCHISEE INTENDS TC: “J3LEASE M ANT TO, OR ACCEPT AN ASSIGNMENT OF, AN
EXISTING LEASE NEGOTIATED BY OR ON BEHALF OF FRANCHISOR OR IT5 :IFILIATES(S): In the event the undersigned intends to sublease the
Franchised Busincss facilitics from Fraochisor or ity affiliate or Area Director of accept an k :emdthqum’sinwatinalease entered into by Franchisor of its
sffilinle or Arcu Dircctor, the undersigned acknowlcdges that althongh Frachicor or ol ¥ its agents iated the terms and provisicas of the existing lease,
Franchisce has independently investigated the suitability of the Iocation of the premiscs i qu :ti>ns for ] n of the Franchiscd Busincss facilitics and detcrmined that
such premices are suitable. In addition, Franchisce has been afforded the opportunity torev.e |« 1 existing (and, if applicable, sublease) and, if so desired, to have
Franchisce's attomey or other consultmis review it and has foand all of the terms zud pro isions thereof o be acceptable. Frenchisec bas been notificd that it is in
Franchisec’s best interest to fully and independently revicw the proposed Jocation with ad isors of oonsu*mls of its choosing and Franchisee is not relying on any
representution, warrinties or information provided by Franchisar (nther than the Lease) v : trmining to as assignee or sublenant.  Accovdingly, Franchisee
hereby releases and forever discharges Franchisor, its affiliates, and its Area Directos and t ; fficers, dircetors, sharcholders, members, partners, ¢mployces, counscl
and agents of each from any loss, cost, claim, ligbility or expense arising oul of o relating t« he selecﬁonormelomion for the Franchised Business, the suitability of
such Joeation for the sucoessful aperation of the Franchiscd Business and the negotiation of 3 10 Juding of ay provision in the exjsting leuse,

6. The undersigned ascknowledges and agress that the success, if any, of a given :¢ition of 3 Quiznos Sub restauramt is the responsibility of the Franchisce
and no representations or statements of actual, average, projected or forecusted sules, profit o ewnings fn* u purticulyr demogruphic area are provided 1o prospective
franchisces by the Franchisor or fts representatives.  Neither officers, agents, consultants, / +31. Directors, qr cmployees of the Franchisor arc suthorized to make any
cluimsmmgmmtsasmmepmspeaorc}mmofsxmﬂutmymspecﬁveFmd Ine can at a particular Quiznos Sub restaurant jocation nor will
information be miven on pust or recent achievements of franchisces, other than summary sl i 1 ;ports routinely provided 1o all franchisees. The Franchisor specifically
tnstructs its personnel, agents, consultants, Area Dircctors, or employees, that they are not pe “1ined to make|such statements a5 to the prospects or chances of succeys ut
amlowmmmmmmwmmorwﬁmudouwﬁgmmb ; ;fiven sionc™] operation.  The Franchisor recommends that prospective
Franchisees make their own survey of existing Quiznos Sub stores (other than those owned |, the F isqr or one of its employees or agents) and judge their general
operation procedure, The information supplied by existing franchise bolders should allow tlk | raspective Franchiscc to detcrmine whether or not they arc profitable.

The undersigned hereby represents and warrants that jt bas freely and voluntaril* ::ecuted this Acknowledgement and Release as of the day of

2
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SITE EVALUATION FORM FQ

LOCATION: ‘Automwood Shopping Cx

ALEX KARAS

o008

3 AREA DIRECTORS

nier

STORE # 10143

2668 Johnston St. L afaystte, LA 70503

Lafayeite 0

Gy, Staba Zp
Janet Lege

Stroot Adiieas St

Franchisee:

Caunty

__Corporate Name:

Cross Stoet
TBD

Franchise agreement effective date:

10/1872005

.AD has performed the Pre-Opening Orientation?
AD has verified that there are no territorial

o

L: Franchisee completed & signed Site Evaluation

It is not fo ba constried as a prediction of the future success of the unit. This

Area Director Signature:

e is CONFI

commitments from other franchisees? 2 .. The site has been registered?

AD has confirmed that there is no radius clause in s

_ U teiease? — it Ackn t&Release?

There are Quizno’s approved Yes LOI Yoo dum Yes  Sign Crit

DISTANCE FROM OTHER QUIZNO’S LOCATIONS:

Location 6267 - Distance: 1.4 miles Locat:r - Distance: 0 miles
Univessity of

Location 1965 - Kaliste Distance: 2.1 miles Locst ir - Distance: 0 miles
Saloom I

COMMENTS: B — e . - e o

Positive festures of location: |~ Visabiily, ac0ess .

Negative features of location: : :

Estimated Total Project Cost $200,000.0¢C

Estimated Landlord Contribution :nos exisitng shellf 113 § Rent abatement $0.00

Estimated Net Project Cost #VALUE!

Lender's Name 0 -

Amount Financed $130,000 _

Rate 7.00% Term: 120 months

Monthly Debt Payment 3 1,506 .41

Annusl Debt Service $ 18,14 €2

Square Footage 1,300

Initial Term 5 Years Options: # _ __2 period $ Years each

Minimum Rent (Year 1) $23,998 ‘____Annui

Taxes/Insurance/CAM $2925  Annu

Additional Rent " " Annudl

Total Occupancy Cost $26523__ ___Annud

Annual Sales required to cover Annual Debt & Total Occupancy per 5% formula $ 300,239.49

This form is solely for the purpase of assisting in the evaluation of the relative merits ¢ e availabie focations as jucdged by the person examining the site.

DENTIAL AND FOR INTERNAL USE ONLY.

19-Dec-05

Page 1 af 1
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Q
QuIZnos St_m

w0 T DABTYE

ALEX KARAS

@011

Lead She 2t, Notﬁce to Construction Dept.
A lease has been issued and negoliations are underway for a new Quizno’s location : ! tlescribed

. Please contact the franchisee to retain an

architect and schedule a site survey.
|oate: | 12/19/2005 Jsrore®. - : 8 10143 |
[putmitec 5y: | Joe Mann ]m: i | Alex Karas B
I | 2668 Jct “sion St @ |
[ Aeires 2668 ¢ ‘rsion St |
Lafayete LA 70503
[Srovping Certer | Auforwood § |kipping Cerjter ]
|Bunding Type: | infine 3| 1300 1
Anse Berluchand Land Company __ JProne o’ ‘: ‘ 337 5720234
Landora/Developor: Charles Comay Jr=te: 337 232-2646
- JEmei . ccor@stiringprop.com
Charles Comay JPhone R " 337 572-024
_“Construction Gordact: jracto: . 337 232-2646
i jomet - ceor@stirtingprop.com
— Tanet Loge Fome P i3 397 206-8328
" Franchisee: TED T 0
' Jemaz: - - tmlege@acl.com
o ‘ Ryan Pacot Phone No. . 50?523-44§1
Quizmos Broker: Stiring Properties, Inc Jrohe - - 504 5234475
‘ |Ema: N rpecot@stirlingprop.com
o
At L
: [
T i e 2112006 Projecien” m Quiznos exisitng shell plus $5psf
[ Gomwtor ] "EXSTING [Fani Com ixcament | 5/172006 1
Additional Comments:
' LL delivery our shell for an ex’ 113 space...see attached exhibit
L per O
. R w S8PI0 | | ause oy Loven Eibis
R R = Construction Laad Shest
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[ —QIuiZnos Real Estate Coii fitee Checknst |

Use the following checklist when preparing a site submittal package for revi v Falure fo|provide any of the items below will cause the
review of the site to be put off untit the complete package is submitted, Thit sheet shouldjalso ba intiuded as a component of the site

submittal package.

Store # 10143 Franchisee |ame Janet Lege
Store Name  Automwood Shopping Center AD/HP Nair ! Joe Mann

1™ This is a replacemant site for one which is now dead

[} This is a reopen of prior store. Prior store number: __:f::'
] - This site was previously approved as store number; |l
Site Submittal Package Components  ~_~ -~ . :

{+] JQuiznos Site Scoring Form
7] JSite Evaluation (including Authorization and Release) signed by Framd :it: Owner
Sife Evaluation - AD Form signed by AD/HP
ITZT JFully Negobiated Letter of Intant
191 JLandlord Delivery Conditions: (or T1 Provision); reviewad with Franchisx - Jwner
{+] 0 yaar rent & CAM schedula
] JStandard Demographics Package
] JConcentric Ring study {only necessary if another Quiznos exists withia !4l miles or 4 blocks for a CBD site)
/] §Site Plan (designating space) ‘
-] JVideo of sita, showing the Tollowing:
(a) the storefront
(b) the storefront within the center as a whole
{c) a look up and down the rest of the center (or nearby storz  within two biocks) showing the naighbors
(d) a look up and down the main street, showing nearby stoic :
(e) means of egress into the center
(f} traffic
(g) all signage for the sife (a5 seen from the road)
(h) the route to the nearest Quiznos (unless no Quiznos exinl within 5 miles)
1T Istill Pictures: (a) the storefront, and (b) the site from the street
Lease Information Form
l+] JLead Sheet”
1] JQuiznos Addendum (or appropriate language in the LON
7] ]Salkes needed to meot Debt/Rent ratio $ 410,239.49
/] |50ADS Conference Call Appointment Form *

Note: The Equipment Deposit Fee and tha Lease Review Fee are not requi :d prior to site approval but they should be
submitted promptly to avoid delaying lease approval or execution. o
|Regional Vice President . — — Date:
7 .
Development (@//Hi# l(",‘l'_' Date: J2-21 08
/ &
Oparations - - Date:
Zone Leader (If Necessary) . Date:
Zona Leader approval is nacessary if any of the folowing are true: * RVP Instructions:
- Extimated project costs are $250K or higher On the day that this site i= approved,
- Sales needed to meet Debt/Rent ratio is greater than $550K hlease fax the following forms to SOADS
- Another Quiznos exists within 1.5 miles (suburban) or 3 blocks (CBC) 1. Lead Sheet ‘
- Site iz Jess than 1,000 square feet or over 2,000 square feet 2. SOADS Canferenca Call App't Form
- Site will not be open 7 days a week during standard Quiznos hours SOADS Fax: 303-803-5784
- Total Score for the site is below 60 [Then send the full packet to Denver.)

Ravisad 6/7/05 Page 1 of 1
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Store Number
Location Name
Address

City

State, Zip

Nearby Quiznos Locations

Other Quiznos sites within 5 miles (include sites under developme: | iind sites

SITE SCORING |'ORM

10143
Automwood Shopping Ceri :r

2668 Johnston St

Lafayefte

LA, 70503

If a site exists within 2.0 miles (4 blocks for a & | L) site), you must

create a concentric circle analysis

hot sold)

@oo2

Miles Away Store#orMap# Store } inne/Town AUV (if open)

14 6267 iversily 1§’ Camp  Non-Trad

2.1 1965 I€ 1iste Saloom 8,000
Total Score Calculation _Score Weight Total Score
Visibility 4 4.7 19
Competition L9 4.1 21
Position in Trade Area . B 3.7 19
Demographics Score (from Demos@Quiznos.com) . ...2.28 76 17
Total Score 75

* 'Stal Scord Approval Requirement
60 + Reat Estate Committee
Lnder 60 Zone Leader

Other Site Characteristics Score Explarr lion (ifscore is <Borif SiteisGreen)
Anchor / Co-Tenant Quality 5 T
Access ) o
Parking 5 "
Green Site B no___ o
Major Competitors Subway, McDonald's, Wen¢ |, Burger King
Anchor Tenants ‘Alberisons Grocery Store

Revised 5/1/05

Page 1 of 1
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