September 8, 2008

Child Development Council of Acadiana, Inc.

Via fax: 337.942.9875

Attn: Ms. Barbara Pickney

Re: New Office Complex
Dear Barbara,

   I have reviewed your faxed letter regarding the costs and available funds for the above project. Current cost data that I have attached for office/administration buildings and adjoining warehouses are similar, and not much lower than the numbers from E. L. Habetz.

   Basically, you need to cut at least one million dollars out of the project as it stands now.

   Your best plan would be to build a smaller project that you could add to in phases, as you mention in your letter. We can’t wave a magic wand over the nice facility we have on paper and make it cost less.

   A possible way to cut one million out would be to just build the office area with reduced warehouse and parking areas. The meeting room and its toilet facilities could be Phase Two. We would have to re-design the facility to be built in phases. The simple system shown on the current plans of roof trusses and sloped metal roof would have to be changed to a rear sloping roof. Also, the ADA codes have been upgraded and will apply to new construction.

   Barbara, since Katrina I have been phasing out, and with the completion of the Melville HSC I have finally retired my firm, Robert Wiltse, Architects & Associates, Inc. The post-storm construction and business environment is not favorable to small firms. However, I am currently the Chief Architect in a firm that includes complete engineering services in-house. You can visit the firm website at www.dammonengineering.com. We would be glad to contract with you to provide the necessary plans and specifications and I would be able to provide a similar level of personal service that you have appreciated over the years. Let me know if we could prepare a proposal for your project.

Sincerely,

Robert Wiltse

Chief Architect

Dammon Engineering, Inc.

