Memo

Wednesday, September 19, 2007

Kirt called to advise that the cabinets in room 105 are in the way, and must be removed so the electricians can install the electric panels.

Told I will inform HA this AM.  They do not open until 9AM

Went to HA and talked with Jason re. cabinets in105.  We met at the job site.  He agreed that the first 6’ would need to b e removed.  Tommy was in agreement.  I told them that cost for any cabinet removal/relocation will be between HA and the contractor.  They agreed to this.

I had asked Tommy to see if he could not get Wes, his boss, to try to work out the replacement of the ceiling grid rather than asking HA for additional money.  Wes was not willing to agree to any compromise in pricing and expects HA to pay to remove and replace with same, or with new material.

I asked Tommy to give me their estimate for cleaning the old grid.  This cost should be deducted from their cost estimate for new material. 

