Week Eight Progress Report

Friday, November 09, 2007

Tommy’s supervisor, Randy was on the job site on Tuesday looking over several questions about the job.  The doors, especially the metal doors, do not seal properly and he indicated he would talk with LA Doors, the sub, to resolve my concerns. There is a space about ½ “ along the bottom of the doors which is not acceptable.  I continue to be concerned that the workmanship on the inside doors is very poor.  All of these concerns must be addressed either now, or when we do a walk thorough, but they will be corrected.  Painters were on site Wednesday.  They repainted several walls that I was not satisfied with and they do look much better.  I think they will pass inspection.  The counter carpenter does poor work.  He did not properly trim the edges of the Formica, and the backsplash were not seated tightly against he counter top.  Tommy assured me that would be corrected.  This installer has cost Associated Contractors several hundred dollars by his poor quality work.  The first counters he built were so poor quality they were totally rejected.  They had to purchase new material and have him start over again.  At least double time and material for this job and a product that is marginally acceptable.

Wednesday, I received Mr. Butler’s selection for exterior paint colors.  I contacted Tommy to give him the color numbers so he could order the correct paint. This is good since the painters are just finishing the inside.  We still do not have the floor selection for Mr. Butler’s office.

The installer from Piper Flooring was laying the vinyl tile in the electrical room, and several other rooms as well.  He applied a layer of sealant on the waiting room floor in preparation for installing the ceramic tile.

The grab rail in the most rear toilet is installed incorrectly.  It will be moved backward toward the rear wall.  It is not located so that handicapped people can use it to support themselves.  Tile installer will replace the two tiles after it is moved.

On Thursday Mr. Butler visited the site.  He voiced a concern that vinyl tile is installed in one room, 112.  He said it is to be an office and requires carpet.  Plans show it to be a storage room with vinyl tile.  He said he did not care what the plans show, it is to be an office with carpet.  Prepared and submitted a change order to resolve this misunderstanding.

Friday Tommy showed me where the water line enters the building. He found it by following a drawing.  It is located just outside the laundry room about 10 feet from the corner of the building.  He has offered to place a piece of PVC pipe with a cover indicating what it is at a cost for the material.   

Will ask for approval.  

Jason from the HAS call this afternoon requesting clarification regarding the lite panes that should be in the metal exit doors.  Upon reviewing the drawings I find the door schedule specifies that the doors have lite panes.  On the page that depicts the doors it shows no panes.  This will need to be worked out.  Since the doors do not fit correctly they must be replaced any way.

