Week Nine Progress Report

Went to HAS first thing Monday to discuss the door situation with Tommy. I worried about it all weekend.  He agreed the drawings are confusing, not consistent in door numbering from one page to the next.

This is the result of my not checking each drawing after having one of the student draftsman work on them.  There are errors on cabinet drawing measurements also.  Fortunately, Tommy was able to re design the cabinets without additional cost. This is an important lesson for me.  I will check everything someone else is asked to work on in the future.

After close checking, the door installers did not follow directions in the work they had contracted to do.  Door weather-strips and thresholds are on my list to question.  The doors have not been properly installed.  Several screws were broken off, there is no new weatherstrips installed, and the thresholds have not been replaced.

Tommy called the company in N. O. and the owner agreed to complete the job starting tomorrow, Tuesday 11/13/07.  They will also cut out the two metal doors on the left front and install the windows that are specified.

We still do not have a flooring material decision from. Mr. Butler for his office.  We discussed what the requirements would be for each different flooring.  If he selects composite wood, or solid wood all the doors in his office will need to be adjusted.  This will require an additional expense beyond just the flooring and installation cost.

The ceramic tile installer from Piper flooring was installing the tile in the waiting room on Monday.  The diagonal design with contrasting border looks good.  It will be an attractive room.

The A/C installers have not returned with the grills for the return air vents.  They were scheduled to install them last week.

Some subs have still not been paid.  Others have received some payment from Associated Contractors.  Cannot understand a company that takes advantage of others the way A. C. does.

Carpet is scheduled to be installed this week. I am not sure they will have enough to install in room 112 that was scheduled to be a storage room, but Mr. Butler saw the vinyl tile and insisted that it is to be an office.  Put in a change order for the additional carpet for this room. 

Three of the appliances were delivered today.  Refrigerator, microwave, and stove.  A. C. is responsible for the installation.  Mr. Butler will bring the refrigerator in for his office.

 The carpet crew arrived just before noon on Tuesday.  They will need to scrape the droppings of sheetrock mud and other debris from the floor before starting to install the carpet.  They also are applying a thin layer of cement floor leveling material on several sections to prevent any uneven or rough sections being noticed when being walked on.

This material will need o cure overnight before beginning to install the carpet.  They project that they will complete the installation by Friday afternoon.

Door installers are on the job today, Tuesday, November 13, 2007 working on several items where they were informed that the workmanship and/or quality of material was inadequate, and not as specified in the plans.  They also were cutting out the openings for the small windows to go into the double doors on the front of the building.  All the thresholds have now been replaced.  The doors fit well now.  It would have been much more pleasant if they had done their job correctly the first time.  Corrections and redo’s have been costly because of the additional time needed to correct and do over on several projects.

Wednesday the door installers returned to do additional work, i.e., adjusting door closing, latching properly on the striker plate, replacing window glass that was cracked, etc.  Adding an extension to the bottom of one door into room 117 so the pen will extend far enough to latch.  Also placing a receiver into the floor for the pen to hold the door.

Carpet workers are on the job.  They have not started to glue the carpet.  They are struggling with the limited amount of carpet furnished by their company to do the job. 

They are taking considerable time in measuring before installing.  Also, there is a pattern that must be matched.  Sounds as though more will need to be ordered.  If they do have enough carpet, they expect to be out by Friday afternoon.

Tommy installed the over the range microwave, and also the electric range.  The appliances do make the kitchen more attractive.  The refrigerator was connected yesterday. 

Today, Thursday, The carpet installers are moving along at an even faster pace than expected.  They do have enough material to do the one office that was labeled “Tables and Chairs”(room 112), so they will not need to order more.  All the rooms have carpet and most have been glued down.  They now expect to finish today.

Tommy informed me this afternoon that he will not be on the job tomorrow.  All of the subs that have work remaining have said they will not return until they are paid.  Then they will finish up any remaining work.

A.C. has been advised of this but do not seem to care.

The door installers finished yesterday and the exterior doors now fit properly.   

