Week Ten Progress Report

Friday, November 23, 2007

This is Thanksgiving week and work will probably be slow.

Delivered the flooring change order to change from carpet to laminate wood in room 104, Mr. Butlers office.

Already had the cost mark up sheet from Associated Contractors so this was easy.

Tommy had a much-improved attitude today regarding the subs being paid and showing up on the job.  He believes they will all finish the work although not being paid.  

Now that the last decision has been made, the floor can be installed in the last location.  Tommy plans to personally do the final repairs and touch ups throughout the building.  Then, he and I will walk through and do our final check prior to having the owner do a walk through of the job.

Jason called late Monday.  He indicated that Mr. Butler wanted to know the date of our last set of drawings.  He insists that room 114 has always been an office and should have been carpeted.  He is unhappy that I gave him a change order for that room that adds up to $314.66.  It appears he is looking for someone else to place the blame so HAS does not have to pay the change cost.  I looked up the original drawings and printed out page E-4 from Fauntleroy’s drawings from the early ‘90’s that show room 114 to be “chair and table storage”. I also printed out page A-6 from Dammon Engineering drawing that show the consistency of labeling the rooms correctly.

Went by HAS and gave Jason the date he had requested, 6-4-07.  This is the date on the  latest set of drawings, and the date that is on the set of drawings I personally delivered to Mr. Butler.  I will show him these other drawings only if Mr. Butler continues to make an issue regarding the flooring. I trust this will satisfy him. 

No further work on the HAS was done this week except for the electricians.  They installed the exit and security lights.  They also installed the cover plates on all receptacles in each office.

Only the following remains to be done:

Interior:

Flooring in Mr. Butlers office

Threshold strips where carpet abuts ceramic tile

Shoe molding in some rooms

Minor sheetrock repair and toutch up

Exterior:

Paint trim

Presure wash building
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