Week six progress report

Friday, October 26, 2007

Today, Monday, October 22, 2007, we are having heavy rain.   This will probably prevent CLEO from connecting power to the HAS building today.

The door installers worked over the weekend to install the new doors.  There is a problem.  The mortise opening for the hinges do not match the hinges on the frames.  When I looked over the job this morning, the mismatch was obvious.  There are large spaces where the door was mortised for a frame with hinges located at a different location.  Rather than getting the correct door the installers have mortised out additional wood to accommodate the hinge.  On some doors they are applying wood filler to patch the openings.  This may look ok after it is sanded and painted.  Will wait until they have finished and hopefully sanded down the filler to correct the problem.

Sub contractors are beginning to complain that they are not getting paid in a reasonable period of time by Associated Contractors.

I have made continuous attempts to get the required information for all the subs, and also for the return of change orders submitted to Associated Contractors office.  All my request to various people at the company office have gone unanswered.  This company is most difficult to do business with.  Hopefully, this ordeal will soon be over.

Painters were working Thursday and Friday.  CLECO connected the power on Friday.  Mega Air plans to clean the ducts Saturday when there will not be anyone in the building. This is apparently a very thorough procedure and may be toxic to anyone present during the process.

Roofers are making progress.  They brought in an extruding machine and rolls of the roofing with the selected color.  The machine shaped the metal and cut it at the appropriate length.  They began installing the sheets on Friday afternoon.  I think they plan to work Saturday.

Electricians have only to install the wall plates to be complete.  

Toilets and lavatories have been set in the restrooms.

Still no decision as to exterior colors or selection of flooring in Mr. Butler’s office.

Jack Stroupe

Dammon Engineering

