Week five progress report

Friday, October 19, 2007

This has not been the easiest of weeks for this job.  Installers for the ceiling grid were scheduled for first thing Monday.  They arrived just in time to go to lunch.  In the mean time the electricians were there at 8 AM ready to install lighting fixtures behind the grid installers.  It was late afternoon before they could begin.  

The grid was scheduled to be completed by Tuesday PM.  Friday afternoon the job was still not complete.

The door contractor was scheduled to arrive Tuesday AM.  He arrived Thursday PM.  Said he got lost.  He has been at the job site twice before.  The door contractor started installing the door frames and the superintendent (Tommy) noticed they were installing 6”frames rather than thr required 5 ¾ frame to fit the wall.  He stopped the installation and found out that his boss (Wes) had approved the change but failed to notify Tommy. Wes has now been removed from this job.  Tommy has a new boss to report to, and the frames are the correct size.

HAS submitted a change order for installing ceramic tile rather than carpet in the waiting room.  The request followed procedure. The problem is that when Associated Contractors received the request someone there in their office then included Mr. Butlers office.  He has not decided what he wants on the floor in his office.  It will be ceramic tile, composite, or wood.  We now have to resubmit the request for floor change in the waiting room only.

These delays trickle down to the other subs.  A/C is ready to be started.  There has been a delay in requesting CLECO to connect power because of the delay in installing electric connections.

Mr. Butler made his decision Thursday on the roof color.  He has not decided on the exterior paint color.

The new window installed was done very poorly and the wood panel and trim will need to be removed and replaced.  Apparently ran short on trim and left a space about 6” above the window unfinished.

Interior walls really look nice.  One final coat of paint will be rolled on next week.

Jack Stroupe

Dammon Engineering

