Week One Progress Report

Friday, September 21, 2007

Week One

I met the job superintendent, Tommy Raymond, on Monday and we discussed several items that he wanted clarification on.  They were not major problems, but, rather some minor adjustments, which will not affect the job.

Contractor has all the new office walls rough framed as of Friday.

Found it necessary to remove approximately 6’ of the shelving that is located on the outside wall of the electrical room (105) to make space for the increase in electrical circuit panels for additional lighting and wall receptacles. Part of the space for the shelving will now be used for electrical requirements.

As requested, we have attempted to save as many of the storage cabinets as possible.  If the Housing Authority agrees, the cabinets in room 108 can be removed an installed in room 101.  They are approximately 10’ in length, which limits where they could be moved.

The electricians were in this week.  They have made arrangements with CLECO to set a temporary power pole.  This is necessary so that all old power panels may be removed to make space for new panels.

The telephone company has been contacted and asked to remove their service panel in room 105 to make room for other work. 

Wes Gregory, Project Manager for Associated Contractors most generously offered today to install a new ceiling grid rather than cleaning and reusing the old grid material.  This is a savings of over $5,000 that was not in the bid package.  He could have asked for this as an additional charge, but he chooses not to.

Power pole is set.  CLECO is scheduled to connect power.

Wednesday, a crew started removing brick from the west wall so a window may be installed.  They also removed the window A/C.  They will use brick removed to fill area where A/C was located. 

The plumbers were in Friday and decided on the necessary details for their responsibilities.  They will return Monday 9/24 and complete their rough in work that day.

A/C contractor was in and has the details of how he will proceed worked out.  Carpenters built the platform where the two A/C units will be installed.

Workers used brick removed from the area where the window will be installed to fill the opening where the small A/C unit was removed.  After they completed replacing the brick, Superintendent Raymond noticed they had used a colored mortar that did not match existing.  He had them remove the brick, picked up a bag of white mortar and had them redo the job.  This speaks well of his attention to details.

Week two promises to be a busy week with three trades on site at one time.

Jack Stroupe

Dammon Engineering

