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ST Tammany Junior – Termite Damage 
Construction Meeting #1 
4-8-25 
 
Agenda
Meeting Minutes 
Attendance- 
· Steele McDaniel- SRD
· Sammy Manino- Owner
· David Dammon- Arch 
· Black Nagims- Steel erector
· Reps from Northlake Glass

I. Permits/Inspections
a. Electrical rough-in
b. Mechanical rough-in
c. Plumbing rough-in
d. Roof Framing
e. Electrical final
f. Mechanical final
g. Plumbing final
h. Building final
i. SFM letter
j. Cert of Occupancy

 
II. Monthly pay app 
a. Pay app #1 submitted- Architect handed Sammy the signed pay app at meeting
 
III. Submittal under review 
a. 15-700 Heating, Venting, and Air Conditioning – Architect is waiting on review from mech eng

IV. Submittal to be submitted 
a. 09-810 Stucco 
b. 08-500 Windows 
c. 13-900 Fire Suppression

II. Change order
a. CO#1 Remove Store and reinstall all wood doors and hardware- remove marker boards and Chalk boards. Architect to send response
i. Denied Architect.
1. Owner to remove doors from site and install doors and hardware once project is over
b. CO#2 Demo and replace VCT- 
i. to be reviewed by Architect- Architect to send response 
c. CO#3 Replace wall scones Lighting - Architect to send response
i. to be reviewed by Architect
d. CO#4 SRD to submit price for the roof changes 
e. CO#5 Add a stucco band around the exterior where the mate line of new and old stucco will be as it is expected to crack.  
i. This needs to be submitted for Architects review.  SRD to submit price

III. Work issues/adjustments
a. Roof leak at existing roof
i. Owner to address with existing roof warranty. Owners’ roofer was on site reviewing the leak 
ii. Should SRD provide price to replace drop ceiling it that area? Owner declined at this time 
b. Epoxy floor is in bad condition. Just want to point this out again. This was acknowledged 


IV. Schedule
a. Job delayed do to steel not arriving when it was scheduled 
b. 3 week look ahead
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Install Temp protection from rain 
	4 days
	Mon 4/14/25
	Thu 4/17/25
	22

	Reroute down spouts
	1 day
	Mon 4/14/25
	Mon 4/14/25
	22

	Anchor and set new HHS 4x4x1/4 Columns 
	3 days
	Tue 4/15/25
	Thu 4/17/25
	24

	Set new W12X16 beams
	3 days
	Fri 4/18/25
	Tue 4/22/25
	25

	Install top Plates on Steel Beams 
	2 days
	Wed 4/23/25
	Thu 4/24/25
	26

	Install 2x6 treated joists 
	3 days
	Fri 4/25/25
	Tue 4/29/25
	27

	Frame for new knee wall 
	3 days
	Wed 4/30/25
	Fri 5/2/25
	28

	Frame for new stud wall 
	2 days
	Mon 5/5/25
	Tue 5/6/25
	29

	Install 5/8 Sheathing & 1x6 Facia 
	1 day
	Wed 4/30/25
	Wed 4/30/25
	28

	Install New Siplast Roof 
	5 days
	Thu 5/1/25
	Wed 5/7/25
	31



3 week look ahead was fine with the owner and architect. 
Architect mentions some issues with the schedule as a hole that SRD needs to correct.  

SRD to send RFI on steel gap tolerance 
SRD to submit wedge anchor product data

RFI list was provided by Architect
CO list was provided by Architect
 STEELE-R DEVELOPMENT, LLC
120 Innwood Drive, Covington, LA 70433 ∙ Office 985-234-0621 Fax 985-234-0611

image1.png




