Memo of activity

Tuesday, September 18, 2007

Received an estimate of cost to replace old ceiling grid with new material. It is $5721.26.

· I had requested an estimate to remove and reuse the existing grid, but have not yet received that estimate.

· Informed super that we can only remove cabinets in asst. adm. Office if we can relocate them to another area so they may be used for storage.

· After looking around we agreed there is not a satisfactory location elsewhere so will leave them in place.

· It was agreed that shelving in room 102 and 105 would also remain. Shelving in room 105 may interfere with the new electrical panels.

· Mr. Butler stated that he will be furnishing a refrigerator with an ice maker so informed super to run a water line to that location we agreed to.

· Super advised that the only interior metal door is the double door into room 117.

He suggested that we change them to match all the other interior doors.  I agreed to do so. 

Wednesday, September 19, 2007

· Received estimate to reuse existing ceiling grid.  It is $3568.02.

· Requested super to give me the cost for cleaning the existing grid.  Should we go with new that expense should be deducted from the $5271.26 estimate.

· This estimate appears to include the entire ceiling grid, but that is not necessary.  Only the two areas where there are large A/C duct need to be removed.

· Electrician, Kirt Dammon called to inform me that the shelves in room 105 are in an area needed for additional electrical installation and at least 6’ will need to be removed.

· Talked with Jason and he met me at the job site.  He is agreeable to removing the approximately 6’ of shelving.  HA and contractor will manage the cost between the two of them.  It is not Dammon’s responsibility.  They were scheduled for demo.

Wednesday afternoon

Wes Gregory, Project Manager, stopped by the office this afternoon to ask us about an unrelated project they have at the N.O. airport.  It will require Pete to answer their questions.  I took advantage of the opportunity to ask him if he could just go ahead and install a new ceiling grid at no charge and he has agreed to do so.  I think this will resolve this issue! Memo

Wednesday, September 19, 2007

Kirt called to advise that the cabinets in room 105 are in the way, and must be removed so the electricians can install the electric panels.

Told I will inform HA this AM.  They do not open until 9AM

Went to HA and talked with Jason re. cabinets in105.  We met at the job site.  He agreed that the first 6’ would need to b e removed.  Tommy was in agreement.  I told them that cost for any cabinet removal/relocation will be between HA and the contractor.  They agreed to this.

Most of the important activity has been documented in my weekly report.  The following 

is an observation that does not need to be in my weekly.

            On Tuesday November 13, 

the appliances were scheduled to be delivered.  As the Home Depot delivery truck was arriving, Mr. Butler walked in.  Mr. Butler did not speak to Tommy or me.  He walked through the job site and came back into the room when the appliance truck arrived.  I got the distinct impression he was in a bad mood for some reason.  If it was regarding the job he did not bring it up. Tommy asked the driver what was his responsibility in so far as installing the appliances.  As the man started to explain Mr. Butler interrupted and stated that the contract required A. C. to install the appliances and it did not matter what the driver was supposed to do.  

The discussion between the two was uncalled for.  It was as if they both were determined to have the last word.  There is definitely a hostel feeling between the two, and it shows in their demeanor toward each other.  The argument ended with the driver leaving and Tommy agreeing to install the appliances.  

