Memo for Pete

Monday, September 17, 2007

Returned to work this date.

Mr. Butler asked me to remind you about the need for a contract between Dammon and HAS  for the hours that we will be charging the HAS above the normal hours that I will be on site.

Went to the HAS work site for two reasons; 1st to meet the job superintendent and find out if there are any questions, or problems.  His name is Tommy Raymond.

Turns our there are.  Only one requires your decision.  The others were not critical and I gave him permission to go ahead, or, in the case of relocation of certain shelving, I asked him to wait until I could get more specific information from Mr. Butler as to his preferences.

We went over the difficulty in reusing the old ceiling grid as opposed to replacing with new material.

The old grid must be partially removed so that the large items in the overhead can be removed.

The support strips for the grid lights in the hallway will be to one side rather than centered, and some locations will be over a wall, and the same in some offices also. I have been told you said to go ahead and reuse the old grid.  Unless you reconsider, we will do so.  Keep in mind that someone will have to pay to remove and replace the old grid.  Should this be the contractor’s responsibility?  There is nothing in the bid that refers to this procedure.

Page 2-A, Reflective Ceiling Plan, shows the grid to be in the correct location to properly place lighting fixtures, and A/C vents in the halls and individual offices. What ever your decision, the contractor needs to know in the next couple days.  He is ready to bring in the electricians.

Wednesday, September 19, 2007

Wes Gregory came by the office today to ask us to review a floor design for Concourse C at the New Orleans airport.  Their company has the contract to paint the ceiling and want you to certify that the floor is designed to support the weight of a lift machine so it may be used.  He brought the incorrect floor plans and will bring the correct plans before you return. He left the necessary information about the machine, i.e., size, weight, etc.

While he was here I asked him to consider installing a new ceiling grid at the Housing Authority and he agreed to do so at no additional charge.

Wes dropped off the floor plans for the airport concourse for you to evaluate.

