
MEMO – TOWERS HAZARD MITIGATION WORK (HMP), FEMA PW 5802 

According to Project Worksheet 5802 for the Towers Building in Slidell, St. Tammany Parish was 
supposed to track the costs of the HMP work separately.  Because the HMP was not obligated prior to 
work commencing, the HMP work was not tracked in separate line items on the AIA documents. Instead, 
the HMP work was included in AIA line items along with non‐HMP work. 

In order to closeout PW 5802, St. Tammany needs to show that the cost of the HMP work done met or 
exceeded FEMA’s obligation for those tasks1.  Because this was not tracked separately on the AIA 
documents, the Parish needs the Architect’s assistance in determining the cost of the HMP work 
completed.  A licensed Architect is needed to make a determination of the actual costs of the HMP.  

The four HMP tasks and amounts obligated for each are: 

  1.1 Elevate Mechanical Equipment  $113,540.94 
  1.2 Wet‐Proof the Ground Floor  $158,755.15 
  1.3 Blow Out Walls  $13,570.66 
  1.4 Wet‐proof Elevator  $41,630.00 
 
A schedule of the Parish’s estimation of the applicable costs is attached, along with the Scopes of Work 
for the four HMP projects. This estimation needs to be validated or revised by a licensed A&E Firm.    
      

                                                            
1 If the costs cannot be supported, the Parish will need to repay FEMA for any HMP costs it cannot document. 
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HMP #

Description
 FEMA est'd Cost of 

HMP Work 

 Less Cost of Original 
Repairs (previously 

obligated) 

NOTE:  Net 
additional 

Obligation for 
HMP

NOTES AIA sheet #24 line # / item desc / item gross price    

 a  b c HMP COSTS IN AIA LINE ITEMS:
 HMP amount included 
within the AIA line item 

HMP % portion 
of AIA Line 

Item
1.1 Elevate Mech Equip 113,540.94$         -$                   113,540.94$    [1]

10 Concrete Work $106,000 21,200.00$                 20%
13. Steel Stair System, metal decking/concrete at 
landing, CHILLER PLATFORM $393,000 98,250.00$                 25%

10% Contractor Overhead & Profit (see below) 12,291.41$                 
131,741.41$               

1.2 Wet-proof Ground Floor 158,755.15$         (79,437.04)$        79,318.11$     [2]
11. Stained/Scored Concrete $33,500 (100%for 
HMP) 33,500.00$                 100%

12. Masonry $57,000 (100% for HMP) 57,000.00$                 100%
25. Ceramic Tile $80,594.30 60,445.73$                 75%
67. CO #18, Wainscoat Clarification ($0.00) -$                            
10% Contractor Overhead & Profit (see below) 15,532.32$                 

166,478.04$               
1.3 Blow out walls 13,570.66$           -$                   13,570.66$     [3]

15. Misc Iron $59,000, includes 1) Interior Misc 
Steel, 2) Louvers @ Blowout Wall 14,750.00$                 25%

24. Drywall System $96,000, includes Framing First 
Floor for Blowout system 24,000.00$                 25%

10% Contractor Overhead & Profit (see below) 3,987.38$                   

42,737.38$                 
1.4 Wet-proof elevator 41,630.00$           -$                   41,630.00$     [4]

34. Elevators (new, installed on 2nd floor $149,817) 44,945.10$                 30%

64. Fire dampers 2nd floor elev equip 4,601.00$                   100%
69. Elevator Vents 3,483.41$                   100%
10% Contractor Overhead & Profit (see below) 5,456.74$                   

58,486.25$                 

2 Roof 232,951.00$         (42,479.30)$        190,471.70$      
addl oblig 42,977.08$           42,977.08$     
 17. Metal Roofing Retrofit 248,460.00$               

[5] 50. Flashing on Lower Roof 2,383.71$                   
10% Contractor Overhead & Profit (see below) 25,084.37$                 

 $                      275,928.08 

HMP work total --> 603,424.83$            481,508.49$    <--- additional Oblig for HMP 675,371.15$         

CALCULATION OF CONTRACT OH &P PERCENTAGE
Indirect & Overhead Costs

Line 1 Mobilization 71,250.00$                            
Line 2 General Admin 550,000.00$                          

Line 3 - Bonds 106,875.00$                          

Line 4 - Permits 21,375.00$                           

Total Overhead 749,500.00$                          

Total Project Cost
Grand Total Pay Appl 24 7,281,871.56$                       

OH & Profit Percentage 10.29%
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