D Task Name Duration Start Finish Pred:[Dec 11,05 _|Dec 18,'05 Dec 25,'05__|Jan 1,06 [Jan 8, 0¢ [Jan 15,06 _ [Jan22,'06 __[Jan29,'06 __|Feb5, 06 [Feb12,'06 __ [Feb 19,06 _|Feb 26,06 _|Mar5, 06 [Mar12,'06__[Mar19,°06_ _|Mar 26,°06 | Apr 2,06 TApro. 0
‘ | SIMITWIT [ ]S [SIMIT WIT [E]S S IMIT WIT[E[S[S M[TWITIETS[S MITWITIEIS|S MITWIT[EIS[S MIT WIT[E S [S IMIT WIT[ETS S IMIT WIT[ETS S M[TWIT [E[S[S MTWIT[FIS[S MIT WIT [F1S|S MIT WITTESS IMITWIT [E[S S IMIT WIT[E[S[S IM[TWIT[E[S[S MITWITIETS|S MTW
1 KENNER Med Ctr Odays Wed 1/11/06  Wed 1/11/06 ‘ 111
2 PRIORITIES Odays ~ Wed3/8/06  Wed 3/8/06 &3
[ 3]
[ 2] cu 43days  Wed 1/11/06 Tue 3/7/06 . .
5 Hospital fix AHU and Envelope l4adays ~ Wed 1/11/06 Sat 1/28/06 [ Engineering
6 Complete Remediation 7days  Sat1/28/06 Tue 2/7/06 5 261 s in process as of 1/22
7| Viable Air Sampling 13 days Tue 2/7/06  Thu 2/23/06 6
[ 8] Buildback 9days  Thu2/23/06 Tue 3/7/06 7
[ 9]
10 Cath Lab 23.7 days Sat 1/7/06 Tue 2/7/06 | _ .
R Complete Assessment 5 days Sat 1/7/06 Fri 1/13/06 [ TTT7777] Need to investigat= additional areas
12 ] Complete Remediation 2 days Sat 1/14/06 Tue 1/17/06 |:|
[137] iz Viable Air Sampling 12days ~ Mon 1/16/06 Tue 1/31/06 |: :|
[14 | iz Buildback 12days ~ Mon 1/23/06 Tue 2/7/06 _
[15 ]
| 16 | Traumai&2 4days|  Tuel/17/06  Sat 1/21/06 P—
[17 | Flooring Issues 4 days Tue 1/17/06 Sat 1/21/06 - Set Floor Welded-TBD
[ 187
| 19|  TraumaX Ray Room 12 46days  Wed 1/11/06  Sat 3/11/06 | _ v
20 Hospital Decide on Equipment Sdays ~ Wed 1/11/06 Tue 1/17/06
[21 ] Address Shield Plan 5days  Tuel/17/06  Tue 1/24/06 20 I:It
22| CUT CER 2days ~ Tue1/24/06  Thu1/26/06 21
[ 237 Hospital determine Buildout 3 days Thu 1/26/06  Mon 1/30/06 22
[24 | iz Complete Remediation 7days  Mon 1/30/06 Wed 2/8/06 23
[25 | B Non Viable Air Sampling 2 days Wed 2/8/06 Fri 2/10/06 24
|26 |@ Buildback 22 days Fri2/10/06  Sat3/11/06 25
[ 27
| 287 |[@ FIRST FLOOR 0days Fri 3/31/06 Fri 3/31/06 & 33
29
[30 | [Ei CORRIDORS 0 days Tue 2/14/06 Tue 2/14/06 ‘ 2114
[ 31|  Respitory Therapy North Side 10 days Fri 1/20/06 Thu 2/2/06 P
327 iz Containment and Remediation 3 days Fri 1/20/06 Tue 1/24/06 |:
[337] iz Non-Viable Air Sampling 2 days Tue 1/24/06 Thu 1/26/06 32
[34 | iz Buildback 5 days Thu 1/26/06 Thu 2/2/06 33
[35 |
[ 36 |  Respitory Therapy South Side 10 days Wed 2/1/06  Tue 2/14/06 P
[37 | iz Containment and Remediation 3 days Wed 2/1/06 Sat 2/4/06
[ 38| iz Non-Viable Air Sampling 2days Sat 2/4/06 Tue 2/7/06 37
[39 | iz Buildback 5 days Tue 2/7/06 Tue 2/14/06 38
[20 |
[ 41|  MOB Connector North 113days ~ Wed 1/18/06  Wed 2/1/06 P
[ 42| iz Containment and Remediation 3days ~ Wed 1/18/06 Sat 1/21/06 D
[437] iz Non-Viable Air Sampling 2days ~ Mon1/23/06  Wed 1/25/06 42
|4 @ Buildback 5days  Thul/26/06  Wed2/1/06 43
[25 |
[ 46 |  MOB Connector South 11 days Wed 2/1/06  Wed 2/15/06
[a7 | iz Containment and Remediation 4 days Wed 2/1/06 Tue 2/7/06 44
[48| iz Non-Viable Air Sampling 2 days Tue 2/7/06 Thu 2/9/06 47
[49 | B Buildback 5 days Thu 2/9/06  Wed 2/15/06 48
[ 50 |
[ 51|  west Corridor at A Elevators 10.4days  Thu 1/19/06 Wed 2/1/06 P ———
[52| iz Containment and Remediation 3 days Thu 1/19/06  Mon 1/23/06 |:
[537] iz Non-Viable Air Sampling 2days ~ Mon1/23/06  Wed 1/25/06 52
| 54 | Buildback 5days  Thul/26/06  Wed2/1/06 53
[ 55 |
[ 56 |  EastCorridor at A Elevators 10 days Wed 2/1/06 Tue 2/14/06 —
[57 | iz Containment and Remediation 3days Wed 2/1/06 Sat 2/4/06
[ 58| iz Non-Viable Air Sampling 2days Sat 2/4/06 Tue 2/7/06 57
[59 | ] Buildback 5 days Tue 2/7/06 Tue 2/14/06 58
[ 60 |
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61 E ADMITTING AREA 0 days Tue 2/14/06 Tue 2/14/06
[62 |  Mailroom 10.3days  Mon 1/23/06 Sat 2/4/06 P———
| & | Containment and Remediation 3days  Mon1/23/06  Thu 1/26/06
[ 64 | iz Non-Viable Air Sampling 2 days Fri 1/27/06  Mon 1/30/06 63
[65 | iz Buildback 4 days Tue 1/31/06 Sat 2/4/06 64
[ 66 |
| 67|  corridor outside of Mailroom 9 days Fri 1/27/06 Wed 2/8/06 PEE———
|68 |@ Containment and Remediation 3days Fri 1/27/06  Tue 1/31/06 After Mailroom has been tested
[ 69 | iz Non-Viable Air Sampling 2 days Tue 1/31/06 Thu 2/2/06 68
[70 | iz Buildback 4 days Thu 2/2/06 Wed 2/8/06 69
[71]
[727] [@ BWING 0 days Sat 2/18/06 Sat 2/18/06 ‘ 2118
[ 737]  Respitory Wall adj to Admitting 9 days Thu 2/2/06 Tue 2/14/06 —
| 74 @ Containment and Remediation 3 days Thu 2/2/06 Mon 2/6/06 After Corridor has been tested
[75 | iz Non-Viable Air Sampling 2days Mon 2/6/06 Wed 2/8/06 74
[76 | ] Buildback 4 days Wed 2/8/06 Tue 2/14/06 75
[ 77
[ 78|  PBX/Security Phase Il 11.2days ~ Wed 1/18/06 Wed 2/1/06 ——
[79] iz Containment and Remediation 4days  Wed 1/18/06  Mon 1/23/06 |:
[80 | iz Non-Viable Air Sampling 2 days Tue 1/24/06 Thu 1/26/06 79
[81 | ] Buildback 4 days Fri 1/27/06 Wed 2/1/06 80
[82]
[ 83| [E cwine 0 days Thu 3/30/06 Thu 3/30/06 ‘ 3/30
[ 84|  Environmental Services 12 days Fri 210006 Sat 2/25/06 P—
[85 | B Containment and Remediation 4 days Fri 2/10/06  Wed 2/15/06
|8 |@ Non-Viable Air Sampling 2days ~ Wed 2/15/06 Fri 2/17/06 85
|87 @ Buildback 6 days Fri 2/17/06 Sat 2/25/06 86
[ 88|
[ 89|  Materials Management Ph | ladays  Thu 2/16/06 Mon 3/6/06 ' '
[90 | ] Containment and Remediation 5 days Thu 2/16/06  Wed 2/22/06
| o1 |@ Non-Viable Air Sampling 2days  Wed 2/22/06 Fri 2/24/06 90
[927] iz Buildback 7 days Fri 2/24/06 Mon 3/6/06 91
[ 93]
| 94| Materials Management Ph Il l4days ~ Thu2/23/06  Mon 3/13/06 | v
|95 | Containment and Remediation 5days  Thu2/23/06  Wed 3/1/06 Start after Ph | tested
| %6 |@ Non-Viable Air Sampling 2days  Wed 3/1/06 Fri 3/3/06 95
[97 | iz Buildback 7 days Fri3/3/06  Mon 3/13/06 96
[98 |
[ 99| Materials Management Ph il 14 days Thu 3/2/06  Mon 3/20/06 | _ v
| 100 | [ Containment and Remediation 5 days Thu3/2/06  Wed 3/8/06 Start after Ph Il tested
| 101 | @ Non-Viable Air Sampling 2days  Wed 3/8/06 Fri 3/10/06 100
[1027] iz Buildback 7 days Fri 3/10/06 ~ Mon 3/20/06 101
[1037]
[1047|  Ponchatrain Room 12.2days ~ Wed 1/18/06 Thu 2/2/06 P———
[105 | ] Containment and Remediation 5days ~ Wed 1/18/06 Tue 1/24/06 |:
| 106 | @ Non-Viable Air Sampling 2days  Tue1/24/06  Thu1/26/06 105
[107 | iz Buildback 5days Fri 1/27/06 Thu 2/2/06 106
[ 1087|
[ 109 |  Information Services 12.2 days Fri2/3/06  Sat 2/18/06
| 110 | @ Containment and Remediation 4days Fri2/3/06  Wed 2/8/06 107 3
|1 | Non-Viable Air Sampling 2 days Thu2/9/06  Sat2/11/06 110
[1127] iz Buildback 5days  Mon 2/13/06 Sat 2/18/06 111
[1137]
[114|  Bayou Room 10.3 days Fri2/3/06  Thu 2/16/06
| 115 | @ Containment and Remediation 3days Fri 2/3/06 Tue 2/7/06 107
[116 | iz Non-Viable Air Sampling 2 days Wed 2/8/06 Fri 2/10/06 115
[1177] iz Buildback 4 days Sat 2/11/06 Thu 2/16/06 116
[1187]
[1197|  Radiology Phase | (Lkrs + Mamo) 14 days Fri 2/24/06 Tue 3/14/06 . .
Containment and Remediation 5 days Fri 2124106 Thu 3/2/06 l:hAher Engineering Completes their work
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121 | Non-Viable Air Sampling 2days Thu 3/2/06 Sat3/4/06 120

[1227] ] Buildback 7 days Sat 3/4/06 Tue 3/14/06 121

[1237]

[1247|  Radiology Ph Il (bone+ tiss) 21 days Tue 3/14/06  Mon 4/10/06 .

[125] iz Containment and Remediation 8days Tue 3/14/06 Fri 3/24/06 122

[126 | B Non-Viable Air Sampling 2 days Fri 3/24/06  Mon 3/27/06 125

| 127 | @ Buildback 9days  Mon 3/27/06 Fri 4/7/06 126

[128°| Flooring and Room Put Back 2 days Fri 4/7/06  Mon 4/10/06 127

[1297]

[130 | [E 2nd FLOOR-Other than Above Odays  Mon 3/20/06 Mon 3/20/06 ’ 3120

[131]  Hallway outside Endo 16.1days  Thu 2/16/06 Wed 3/8/06 | _ ,

[1327] ] Containment and Remediation 5 days Thu 2/16/06  Wed 2/22/06 Anticipate NonStorm Damage

[1337] iz Non-Viable Air Sampling 2 days Thu 2/23/06 Sat 2/25/06 132

[134 | iz Buildback 8days  Mon 2/27/06 Wed 3/8/06 133

[135 |

[136 |  Central Elvtr Lobby West Side 141days  Wed 2/22/06 Sat 3/11/06 P——

[137 | iz Containment and Remediation 5days ~ Wed 2/22/06 Tue 2/28/06 including waiting area

[1387| iz Non-Viable Air Sampling 2 days Wed 3/1/06 Fri 3/3/06 137

[139°] iz Buildback 6 days Sat 3/4/06 Sat3/11/06 138

[140 |

[1417|  Central Elvtr Lobby East Side 14.1 days Wed 3/1/06 Sat 3/18/06 P——

[1427] iz Containment and Remediation 5 days Wed 3/1/06 Tue 3/7/06 including waiting area

[1437] it Non-Viable Air Sampling 2 days Wed 3/8/06 Fri 3/10/06 142

[122| iz Buildback 6 days Sat 3/11/06 Sat 3/18/06 143

[1a57]

[146 |  2A Wing Rooms 425days  Mon 12/26/05 Sat 2/18/06 | .

[147 | iz Assess Previous Damage 5days Mon 12/26/05  Sat 12/31/05 |:|

[ 148" iz Corporate Tour 2 days Mon 1/9/06  Wed 1/11/06

[129°| iz Containment and Remediation 15 days Mon 1/2/06 Fri 1/20/06 [

| 150 | Non-Viable Air Sampling 4 days Sat 1/21/06 Fri 1/27/06 149 ], [ will require scheduling

| 151 | @ Buildback 20days  Tue1/24/06  Sat2/18/06 150S I

[1527]

[153] [& 3rd Floor Punch List Odays  Mon1/23/06  Mon 1/23/06 ‘ 1/23

[1547]  Delivery 1 3days ~ Wed 1/18/06 Sat 1/21/06 H

[155 | ] Flooring Issues 3days  Wed 1/18/06 Sat 1/21/06 -

| 186 | [ Misc Punch list ltems 4days ~ Wed 1/18/06  Mon 1/23/06 [ITIITERD

[157

| 158 | [ 4th Floor Punch List Odays ~ Tue1/24/06  Tue 1/24/06 & V2

[159| kbu 3days ~ Wed 1/18/06 Sat 1/21/06 p—y

[160 | ] Flooring Issues 3days  Wed 1/18/06 Sat 1/21/06 -

| 161 |[@ Misc Punch list ltems Sdays ~ Wed 1/18/06  Tue 1/24/06 [TITIE TN

[ 1627

[1637]  5th Floor Odays  Wed 1/11/06  Wed 1/11/06 0 111

[164 | A wing 56days Mon 12/12/05  Wed 2/22/06 | .

[165 | ] Assess Previous Damage 5days Mon 12/12/05  Sat12/17/05 |:|

[ 166 | iz Corporate Tour lday Mon12/19/05  Tue 12/20/05 D

| 167 | @ Containment and Remediation 15days  Tue 12/20/05 Sat 1/7/06 [ }Ei

[ 168 | iz Non-Viable Air Sampling 2 days Mon 1/9/06  Wed 1/11/06 167

| 169 | Buildback 20 days Fri 1/27/06  Wed 2/22/06 168 | Waiting on Corporate Direction

[1707]

[1717] B wing 37days  Mon 1/16/06 Sat 3/4/06 v

[1727] iz Containment and Remediation 15days  Mon 1/16/06 Fri 2/3/06

[1737] iz Non-Viable Air Sampling 2days Fri 2/3/06 Mon 2/6/06 172

| 174 | @ Buildback 20 days Tue 2/7/06 Sat 3/4/06 173 Waiting on Corporate Direction

[1757]

[176 | [f Punch List Items 10days ~ Mon 3/20/06 Mon 4/3/06 _ R, _

| 177 | [E HVAC Cleaning 15days  Mon 3/13/06 Fri 3/31/06 ]

| 178 | [ Stair Towers S5days  Mon 3/20/06 Sat 3/25/06 (RN
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