
ID Task Name Duration Start Finish

1 Papa Johns Pizza Slidell 49.75 days Thu 10/20/11 Tue 12/6/11

2 Notice to Proceed 0 days Thu 10/20/11 Thu 10/20/11

3 Mobilization 5 days Thu 10/20/11 Mon 10/24/11

4 Equipment Ordered 0 days Thu 10/20/11 Thu 10/20/11

5 Demolition 2 days Mon 10/24/11 Wed 10/26/11

6 Install below slab plumbing 3 days Mon 11/7/11 Wed 11/9/11

7 Below Slab Inspection 0 days Wed 11/9/11 Wed 11/9/11

8 Concrete Patching 1 day Thu 11/10/11 Thu 11/10/11

9 Frame Interior Walls 1 day Fri 11/11/11 Fri 11/11/11

10 Hood Delivery 1 day Sat 11/12/11 Sat 11/12/11

11 Roough In Plumbing 4 days Sat 11/12/11 Tue 11/15/11

12 Rough In Electric 10 days Sat 11/12/11 Mon 11/21/11

13 Rough In HVAC 7 days Sat 11/12/11 Fri 11/18/11

14 Install Hood System 2 days Fri 11/18/11 Sun 11/20/11

15 Close Wall Inspections 0 days Fri 11/18/11 Fri 11/18/11

16 Form and Pour Concrete Pads 1 day Sat 11/12/11 Sat 11/12/11

17 Hang & Finish Drywall 6 days Fri 11/18/11 Thu 11/24/11

18 Install Floor Coverings 3 days Thu 11/24/11 Sun 11/27/11

19 Painting 3 days Sun 11/27/11 Wed 11/30/11

20 Install ACT Systems 2 days Wed 11/30/11 Fri 12/2/11

21 Final Electric 5 days Wed 11/30/11 Sun 12/4/11

22 Equipment Delivery & Installation 2 days Sun 11/27/11 Tue 11/29/11

23 Final HVAC 2 days Fri 12/2/11 Sun 12/4/11

24 Final Plumbing 1 day Tue 11/29/11 Wed 11/30/11

25 Install Interior Doors & Hardware 1 day Sun 11/27/11 Mon 11/28/11

26 Install Accessories 1 day Sun 11/27/11 Mon 11/28/11

27 Install POS Systems 2 days Mon 12/5/11 Tue 12/6/11

28 Final Cleaning 1 day Mon 11/28/11 Tue 11/29/11

29 Final Inspections 0 days Mon 11/28/11 Mon 11/28/11

30 Fire Marshal Inspections 0 days Mon 11/28/11 Mon 11/28/11

31 File C/O Documents 0 days Mon 11/28/11 Mon 11/28/11

10%

10/20

100%

10/20

100%

0%

11/9

0%

0%

0%

0%

0%

0%

0%

11/18

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

11/28

11/28

11/28

S W S T M F T S W S T M F T S W S T M F T S
Sep 18, '11 Oct 2, '11 Oct 16, '11 Oct 30, '11 Nov 13, '11 Nov 27, '11 Dec 11, '11

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Page 1

Project: Papa Johns Project Schedule
Date: Mon 11/7/11



ID Task Name Duration Start Finish

32 Substantial Completion 0 days Mon 11/28/11 Mon 11/28/11

33 Punch Out 3 days Mon 11/28/11 Thu 12/1/11

34 Close Out Documents 1 day Thu 12/1/11 Fri 12/2/11
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