November 28, 2000
Lydia Alford

542 Old Spanish Trail

Slidell, LA  70461

Fax:  (504) 643-6442

RE:
Hamidian & Slidell Athletic Club

Recommended Design Fees

The following are recommended fees and methods to derive fees for design of projects.  In all cases below, the fee is arrived at for the total project, then divided as follows: Design 75%-80% - construction supervision (if used) 20%-25%.

I had agreed, on this project, to wait for Mr. Hamidian to get his loan before being paid the total amount owed me.  He did not arranged for our services during construction.  Most of the construction agreements between the owner and contractor in this area, and for these types of projects, only involve doing a final inspection by the engineer to get Fire Marshal final approval.


SEE ATTACHED

1.
LA  Architects Association
A. Curves show percentage for various project types.

B. Doesn’t include special designs as required in this project.

2.
State of Louisiana, Capital improvement projects.
A. Formula that uses the logarithm of the amount that it costs to construct the building and all other work accomplished by the designer, 

%Fee  =  42.75







             (Log of the Contract Amt.)

B. Normally, 20-25% of this amount is for the construction period, when that work is included in the agreement.

C. This project was estimated by Miramon Construction to cost approximately $550,000.00 for the part we designed.  Using the formula above:

= 42.75   =   7.44%






           (Log 550,000)







.0744 X 550,000   =   $40,700.00







 Less .25x40, 700.   =   $30,000.00






        (Construction Surveillance)

This is a normal design fee for services by a firm who has a business location, regular employees, pays taxes and insurance, etc.

Our original fee of $11,000.00 was well below this amount, and it included the design required for the different elements of construction.  Also, it included waiting until the design was complete and the bank provided funding, to be paid for most of the fee.

3.
Building construction cost data, by R.S. Means.  

R. S. Means is a nationally recognized construction cost-estimating book.  In this book, the following is used to estimate cost of the designs.

There again, the estimate includes about 20% to 25% that is normally construction surveillance.

Architectural fees
Minimum
Maximum


4.9%
16%

Engineering


Electrical
2.5%
4.1%


Site dev.
2.5%
12%


Mechanical
4.10%
12%


Structural
1%
10%

Using the minimum for each discipline on the $500,000 project, a total fee of 15% is recommended, less the construction surveillance in our case.   This amounts to a recommended fee of $60,000.00.

Originally, when Mr., Hermidian asked me to design the facility, he told me that Hibernia bank, represented by Mr. Ray Brinson, was lending the money for the project.  I talked to Ray, and was assured that Mr. Hamidian was getting his loan thru their bank.  Mr. Hamidian said he needed the plans to be completed before the bank would provide the money, and asked that we get started.  This we did, and when it was obvious that the original design (which was exactly as Mr. Hamidian and the oil company wanted) was too expensive, Mr. Hamidian authorized a change in the drawings to let Miramon construction use a metal building for the framing, hoping to get the cost down.  This didn’t accomplish the reduction needed.  Mr. Miramon decided not to continue working with Mr. Hermidian to develop the project.

I asked to be paid the balance of what Mr. Hamidian owed me. He made a couple of payments, and then stopped paying.

The Miramon construction proposal was over one million, with about $600,000.000 being for the building and other parts of our design.  Other contractors were about the same in cost.

If needed, I can get an expert to testify as to the value of the work we did.  We could also ask Hamidian for a copy of contractors price proposals.  We can also subpoena Roy Brinson, with the bank.
Sincerely,

Emmett G (Pete) Dammon P.E.,

Enlosures

EGD/clh
