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�
Introduction 





What is Project Management?





It is Management  of a Project.


�
Overview





Management (difference between project management and operations management)





What is a Project?


�
Management responsibilities and skills are:


-PLANNING


-ORGANIZING


-STAFFING


-CONTROLLING


-DIRECTING





�
For project management, 


Management is





Leading


Communicating


Negotiating


Problem Solving


Staffing





Leading - Leading and managing are not the same thing.  Leading involves:


 	Knowing and believing the vision - having a vision of where you=re going and knowing what has to be changed to get there.


 	Sharing the vision - communicating your goals and objectives so that they can be understood and acted upon.


 	Bringing the vision to life - helping the project team own and interpret the vision in a manner that energizes them to overcome obstacles.





Communicating - We measure communication by its effectiveness.  Managing involves establishing and maintaining methods of effective communication.





Negotiating - Negotiation is the grease that keeps projects moving smoothly.





Problem solving - Problem resolution involves accurately identifying what a problem is and knowing what you=re going to do about it.


�
Staffing





What management skills are your strengths?





Would your associates agree with this?





What mix of people and skills are necessary for the proper management of your project?





Staffing - Smart project managers know that the word staff should be taken literally - managers are expected to lean on their staff.  Look in the mirror and decide which of the above skills you need to lean on your staff for.


�
Defining a Project





A project is temporary, unique, and the creation of a product.





A project isn=t something you normally do.  Project managers call the work you normally do operations, and the management of this is Operations Management.  Work you don=t normally do is often called a project.





�
Temporary





A project has a beginning and an end.





A project is temporary also in that it usually involves a project team that exists for the sole purpose of the project.





Questions:


Can you define your project=s beginning and end?


When does your responsibility start and what are the conditions that mark completion?


Who will you temporarily need for your project team?


�
Unique





A project=s characteristics and outcomes are one of a kind





If you=re managing a project, you=re developing something that hasn=t existed before in just this way.





Questions:


What=s unique about your project?


What have others accomplished that is similar to your project?


In what manner are these other projects the same as your project?


How are they different?


Are these similarities and differences strengths or weaknesses?


�
A Creation





A project is an act of turning an unrelated set of resources into something that hadn=t previously existed.





This has two major implications.


First, the project will probably go through phases of development to become a product or service.


Second, because a project usually involves a number of people and organizations, each with a stake in the project=s outcome, communication about the project=s status throughout its phases is critically important and often difficult. 





Questions:


What aspect of your project involves the creation of something?


What kinds of technology do you need to be conversant about in your project?


�
A Product





Project goal = product





A project=s goal and only reason for existence is a product or service.


A project=s sole reason for existence is its outcome.





Questions:


How clear is your project=s goal?


Is the goal attainable?


Does the goal need a reality check?


�
Seven Steps of an Effective Project Plan





Scoping it out


Identifying stakeholders


Determining the quality


Listing constraints


Assessing your muscle


Facing risks


Setting goals


�
Scoping it out





What is your project=s scope?


What is the importance or need of your project?


Who is your target customer, audience, or recipient?





A project=s scope is a detailed description of what you are going to produce.


�
Identifying stakeholders





Stakeholders are the organizations and individuals in or affected by a project.





Who are the stakeholders for your project?


�
Determining the quality





Questions of quality can be based on either explicit or implicit expectations.


Explicit expectations involve standards overtly agreed upon by everyone involved.


Implicit expectations are often the unwritten rules, opinions, and double standards that can turn a well-intended idea into a quagmire of inefficiency.





AAnything worth doing is worth doing poorly.@ 


What this means is if something is important enough to accomplish, it needs to be completed even if it falls short of perfection.  Lowered standards may be acceptable in some situations but totally inappropriate in a lot of others.  Everyone who has a stake in the project needs to agree on what yardstick of quality will be expected.





Questions:


What are the explicit expectations about quality in your project?


Are there explicit expectations based on industry or government standards and regulations?


Are there any explicit policies?


What implicit expectations could affect your project?


What can you do to turn implicit expectations into explicit expectations?


�
Listing constraints





Typical constraints are deadlines or the availability of key resources or personnel.





Question:


What constraints can you identify for your project?





�
Assessing your muscle





Some organizations are function-based; they have structures grouped by specialty.  Functional organizations are usually hierarchical.  Each function has a boss.


Other organizations are project-based.  They exist to perform projects.





Questions:


From where or whom does your authority come for this project?


Does your project team have autonomy, or must team members receive approvals within their own hierarchy?


Is there agreement in your organization about your project goals?


Are there persons unrelated to the project who believe that they are stakeholders?  If so, what will you do about it?





�
Facing risks





Risks are circumstances outside your influence that may have a positive or negative effect on your project.





Questions:


Are there any significant risks to your project?


If so, what can you do to prepare for their eventuality?


�
Setting goals





What are your project goals?





Using the answers to all the previous questions, set goals for your project.  Make your goals as detailed and clear as possible.  Write them in such a way that they will answer any major questions by stakeholders.


�
A project isn=t something you normally do.  Project managers call the work you normally do operations.  This type of management is Operations Management.








For work to be considered a project, it must meet four criteria.  A project is temporary, unique, and the creation of a product.


�
TEMPORARY





A project is temporary. It has a beginning and an end.





A project is temporary also in that it usually involves a project team that exists for the sole purpose of the project.








Questions:


Can you define your project=s beginning and end?


When does your responsibility start and what are the conditions that mark completion?


Who will you temporarily need for your project team?


�















A project can be considered to be any series of activities and task that:





- Have a specific objective to be completed


  within certain specifications





- Have defined start and end dates





- Have funding limits





- Consume resources


  (i.e., money, people, equipment)


�


















The project management approach requires a departure from the traditional business organizational form, which is basically vertical.


�
Project management is designed to manage or control company resources on a given activity, within time, within cost, within performance, and within good customer relations.





