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SECTION 01320 - CONSTRUCTION PROGRESS DOCUMENTATION
PART 1 -  GENERAL

1.1 SUMMARY

A. This section includes certain schedules and reports required for documenting the progress of construction during performance of the Work.

Retain one of the two following paragraphs.  Use first paragraph when bar-chart is sufficient for construction scheduling, usually for projects of less than $2,500,000 value.  Use second paragraph where network analysis (CPM) scheduling is required.

B. Requirements for construction progress scheduling are included in this Section.

C. Requirements for construction progress scheduling are specified in Division 1 Section "Network Analysis Schedules."

D. Coordinate the timing for preparation and processing of schedules and reports with the performance of other construction activities, and maintain a consistent and logical correlation between updated schedules and reports.

Retain the following article only when bar-chart is sufficient for construction scheduling.  Revise as required for the project.

1.2 CONSTRUCTION PROGRESS SCHEDULING

A. Preliminary Construction Schedule:  Prepare a preliminary horizontal bar-chart-type construction schedule for the project.  Submit the Preliminary Construction Schedule to the Contracting Officer within 7 calendar days after the date established for commencement of the Contract, unless otherwise required by the Construction Contract Clauses.

1. Provide a separate time bar for each significant construction activity.  Coordinate each element on the schedule with other construction activities.  Schedule each construction activity in proper sequence.

2. Schedule shall be time-scaled in not more than weekly increments, with the dates of the first day of each week indicated.

3. Completion of the Work shall be indicated in advance of the date established for completion of the Contract.

4. With the submission of the Preliminary Construction Schedule, include a tabulation by date of submittals required during the first 90 calendar days of construction, or show the submittals on the schedule.  Include the submittals required to maintain orderly progress of the Work and those required early because of long lead-time for manufacture or fabrication.

B. Contractor's Construction Schedule:  Prepare and periodically update a comprehensive, fully developed, horizontal bar-chart-type construction schedule.  Base the Contractor's Construction Schedule on the preliminary construction schedule and whatever updating and feedback received since the start of construction.

1. Submit the initial Contractor's Construction Schedule within 60 calendar days after the date established for commencement of the Contact.

2. Within each construction activity's time bar, indicate estimated completion percentages in not more than 10 percent increments and, as work progresses, place marks in the bars to indicate actual completion percentages.

3. Cost Correlation:  If requested by the Contracting Officer, provide a cost correlation line at the head of the schedule to indicate planned and actual cost.  As work progresses, show dollar volume of Work performed as of the dates used for applications for payment.

Retain any or all or none of the following three subparagraphs as applicable to the project.  Edit lists and revise to suit project.

4. Phasing:  Arrange schedule to show how sequence of work is affected by requirements for phased completion, work by separate contractors, work by Government, Government-furnished items, coordination with existing work, limitations of continued occupancies, noninterruptible services, partial completion for occupancy, site restrictions, provisions for future work, seasonal variations, environmental control, and similar provisions of the project.

5. Individual Work Stages:  Show significant stages for each category or unit of work, including where applicable,  but not necessarily limited to,  submittals, purchases, mockups, fabrication, sample testing, deliveries, installation, testing, adjusting, curing, start-up and placement into final use and operation.

6. Area Separations:  Arrange the schedule to separately show each major category or unit of work for each major area of construction.  Indicate where each major category or unit of work must be sequenced or integrated with other work as necessary for structural completion, permanent space enclosure, and completion of mechanical and electrical work or completion of some other recognized stage of completion for overall work in that area.  A major area is defined as a story of construction, a separate building or similar separation.

7. Updating:  Provide an updated schedule in conjunction with each project meeting specified in Division 1 Section "Project Management and Coordination."  In addition, revise the schedule after each event or activity that causes a significant change in the planned progress of the Work.  Highlight or otherwise emphasis revisions for ease of identification.

8. Distribution:  Print and distribute copies of the initial Contractor's Construction Schedule, and each updated or revised schedule, to the Contracting Officer, as well as to subcontractors and other parties required to comply with upcoming scheduled dates.  Post copies in the project meeting room and temporary field office.

1.3 SUBMITTAL SCHEDULE

Prepare and submit a complete schedule of submittals within 10 calendar days after the Notice to Proceed is Insert Network Analysis" between Contractor's" and Construction" in the second sentence of the following paragraph if Division 1 Section Network Analysis Schedules" is included for the project.

A. The submittal schedule shall list all submittals required by the specifications, listed in order by the specification section in which they are required.  Coordinate the Submittal Schedule with the Contractor's Construction Schedule and other related documents.  The Submittal Schedule shall include the following information:

1. Submittal Number.

2. Submittal Description.

3. Related specification section and paragraph numbers.

4. Category of Submittal (Sample, Shop Drawing, Certified Test Report, etc.)

5. Name of Subcontractor, if applicable.

6. Description of the part of the Work covered by the submittal.

7. Corresponding activity or event number on the Contractor's Construction Schedule, if applicable.

8. Scheduled date for first submittal (planned and actual dates).

9. Schedule dates for resubmittal of disapproved submittals (planned and actual dates).

10. Type of action by Contracting Officer's Representative (approved; approved as noted; not approved, revise and resubmit).

11. Date of action by Contracting Officer's Representative (planned and actual dates).

B. Schedule a resubmittal for each submittal.  Except where specified otherwise in the contract documents, provide not less than 14 calendar days for the review of each submittal and resubmittal.

Retain the following sample subparagraph and add additional subparagraphs for any categories of submittals that require more than 14 calendar days for each review.

1. Provide not less than 30 calendar days for review of each fire protection submittal.

Change number of copies in the following paragraph if required to suit project.

C. Distribution:  Initially submit 3 copies of the Submittal Schedule to the Contracting Officer for review.  After the Contracting Officer's response, print and distribute revised copies to the Contracting Officer and entities designated by the Contracting Officer, and to subcontractors and other parties required to comply with upcoming submittal dates.

1. Post copies in the project meeting room and temporary field office.

2. When the submittal schedule is updated, repeat distribution and posting.

D. Updating:  The Submittal Schedule shall be kept up-to-date by the Contractor.  A current updated copy of the Submittal Schedule shall be submitted with each Contractor payment request, and at other times as requested by the Contracting Officer, until all submittals are approved.  Failure to provide the requested information, or delay in submitting required submittals may result in the payment request being returned to the Contractor until the required schedule or submittals are received.

Retain this article if project includes extensive testing, etc.  Edit to suit project.

1.4 SCHEDULE OF INSPECTIONS AND TESTS

A. Prepare and submit a schedule of inspections, tests and similar services required by the Contract Documents within 30 calendar days after the date established for commencement of the Contract.

B. Coordinate the schedule of inspections and tests with the Contractor's Construction Schedule and other related documents.  Prepare the schedule in tabular form, including but not limited to the following information:

1. Specification section number.

2. Description.

3. Identification of applicable standards.

4. Identification of methods to be used.

5. Number of inspections, tests or similar services.

6. Time schedule or time span.

7. Responsible entity.

8. Requirements for taking samples.

9. Unique characteristics.

C. Distribution:  Submit copies of the schedule of inspection and tests to the Contracting Officer, entities designated by the Contracting Officer, and each party involved in performance of portions of the Work where inspections, tests and similar serviced are required.

1.5 REPORTS

Retain only those following paragraphs that suit the project, and edit as necessary.  Add paragraphs for other reports are required.

A. Daily Construction Reports:  Prepare a daily construction report recording the following information concerning events at the site.  Submit duplicate copies to the Contracting Officer or Contracting Officer's representative at weekly intervals.

1. List of subcontractors at the site.

2. List of separate contractors at the site.

3. Count of personnel at the site.

4. High and low temperatures, general weather conditions.

5. Accidents.

6. Meetings and significant decisions.

7. Unusual events.

8. Stoppages, delays, shortages, and losses.

9. Meter readings and similar recordings.

10. Emergency procedures.

11. Orders and requests of governing authorities.

12. Change Orders received or implemented.

13. Services connected or disconnected.

14. Equipment or system tests and startups.

15. Partial completions or occupancies.

16. Summary of all work performed.

B. Material Location Reports:  At not more than weekly intervals, prepare a comprehensive list of materials delivered to and stored at the site.  The list shall be cumulative, showing materials previously reported plus items recently delivered.  Include a statement of progress on and delivery dates for materials or items or equipment fabricated or stored away from the site.  Submit copies of the list to the Contracting Officer or Contracting Officer's representative.

C. Field Correction Reports:  When the need to take corrective action requires a departure from the Contract Documents, prepare a detailed report.  Include a statement describing the problem and recommended changes.  Indicate reasons the Contract Documents cannot be followed.  Submit a copy to the Contracting Officer or Contracting Officer's representative for approval.

D. Unusual Event Reports:  When an event of an unusual and significant nature occurs at the site, prepare a detailed report.  List the chain of events, persons participating, response by the Contractor's personnel, evaluation of the results or effects, and similar pertinent information.  Submit a copy to the Contracting Officer or Contracting Officer's representative immediately.  Advise the Contracting Officer or Contracting Officer's representative in advance when such events are known or predictable.

PART 2 -  PRODUCTS (Not applicable)

PART 3 -  EXECUTION (Not applicable)

END OF SECTION 01320

CONSTRUCTION PROGRESS DOCUMENTATION
01320 - 1

