Case 2: The Name Game 

2. Sample memo to instructor:

Memorandum

	TO:	[your professor’s name]
	FROM:	[your name] 
	DATE:	April 12, 2006
	SUBJECT:	Recommendations for Denise McNeil

The purpose of this memo is to present my recommendations for Denise McNeil.

This is a challenging situation for Denise because she cannot be certain that Crescent Petroleum would act prejudicially if the company were aware of the ethnicity of the principal investigator or the sex of the company president. For all Denise knows, her company has already been eliminated from contention simply because she is female. By deciding to submit a proposal, Denise is betting that any prejudice by Crescent has not already eliminated her. She now has to decide the appropriate amount of accommodation to make to the culture of Crescent. 

If I were Denise’s mentor, my advice would be for Denise to disguise the sex of her employees by using their first initials instead of their first names and that it is appropriate for her to "remove" herself from the boilerplate history of her company. My reasoning is that neither of these actions involves lying. Rather, these actions involve withholding unnecessary information. By disguising the sex of her employees and eliminating the story of her involvement with the company, Denise is choosing to offer less information than she traditionally offers, but she is not providing false or misleading information. What is most important, she is not giving in to what she perceives as a prejudicial attitude by being prejudicial toward her employees. In other words, she is not firing her employees or making them less valuable at the company. If Crescent were to explicitly ask Denise about the sex of her employees or inquire about why she has the same last name that appears in the name of her company, she should tell the truth. 

However, it would be inappropriate for her to tailor Mark Steinberg’s last name to disguise his ethnicity. Doing so would be lying. In this case, lying would be inappropriate because it would represent too great an accommodation of what she perceives as a potentially prejudicial reaction by Crescent. She would in effect become Crescent’s accomplice. 

Alternatively, if Denise has a person other than Steinberg available to run the project, it would be ethically permissible to assign this other employee to the project, so long as doing so does not hurt Steinberg in his professional career. Before making such a decision, she should discuss the matter with Steinberg to learn his feelings about being replaced. If he objects—that is, if he wants to be included in the proposal even if that would decrease the company's chances of winning the contract—Denise should comply with his request. In this case, following Steinberg's wishes would be the right thing to do (from the care perspective), as well as the smartest business decision. Maintaining his trust is more important than winning this one contract if he has given McNeil no reason to doubt his professional competence and character.
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