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 Kevin Samuel

McNeil Informatics                                                                             Date: 10.03.2010

Re: Outline Research Strategy in Discovery of Crescent Energy Business Relationships

Denise,

With the idea in mind that ethical norms can be strikingly different between Saudi corporations and the greater corporate world at large in several major economies (of North and South America, Asia, Europe), we can try to begin to understand what may be required to motivate Crescent Energy’s selection of McNeil Informatics in the upcoming bid.

· Try researching publicly available information, as would be provided by any publicly offered company upon their IPO at their chosen stock exchanges.  If Crescent has multiple offices in the United States, and it is a public company, then McNeil may likely find evidence of business dealings as per Western societal norms. To have an office in America, Crescent is required to abide by American business law. We may note that public American companies are required by the SEC to disclose information concerning their company and dealings.  All publicly offered companies must disclose their dealings with all of its vendors, and this may be a good source of information in determining if they possibly discriminate against dealings with businesses employing female and/ or non-Arabic professionals.  One could also try researching with organizations like the American Better Business Bureau, Amnesty International, as well as the American Civil Liberties Union.

·  Researching their website may not give us conclusive answers, as the company only provides information that they want the public to know. 

· McNeil should research how Crescent Energy has dealt with other companies in the past. We can’t say that Crescent treated us prejudicially only on the basis of their behavior at the meeting.  In fact, there is yet to be any evidence of prejudicial action on the part of Mr. Fayed. He was simply recognizing his own ignorance of our company’s leadership.

· As a business leader, you might see that it is up to Crescent Energy to decide whether they will invite McNeil’s small firm into evolving Saudi culture, which may prove to be a more fertile environment than we expect.  In 2009, Saudi Arabian King Abdullah Bin Abdulaziz Al Saud opened KAUST, the King Abdullah University of Science and Technology, the first co-ed university campus in Saudi Arabia.  A September 2009 BBC news article states that, “religious police will not operate on-site. Women will be allowed to mix freely with men and drive on campus, and they will not be required to wear veils in the co-educational classes” (http://news.bbc.co.uk/2/hi/middle_east/8270601.stm).    The Saudi King’s efforts at modernization could signal a more open policy toward international business relationships.  Mr. Fayed is outsourcing the contract on the international market, and therefore one must assume that by traveling to New York to field proposals, he realizes that he is opening the door to western business practices. 

· Alternatively, writing a letter to Crescent asking directly for records of past vendors is also an option.

Denise, it may be necessary to utilize any number of these ideas.  
Thanks,

Josh Lipton

