To:          Dr. Fiddler Butcher

From:     Team Granite

Subject:  Suggestion to McNeil Informatics

Date:      28 September 2010 

The purpose of this memo is to advise Denise McNeil, founder of McNeil Informatics, on how to handle the situation in which she feels there is a possibility of gender discrimination by Crescent Energy, a company that she is attempting to obtain a contract with.

Summary

This is not an easy topic to tackle. Denise faces the ethical choice of doing whatever it takes to get a contract, or trying to be honest. She will either have to rely on the abilities of her employees or through obscuring information about her company.

Discussion


Denise should not encourage a prejudice atmosphere, but at the same time she should not be an advocate for women’s rights and the rights of other ethnic employees. It is not the place of the company to try to reform another society. She should be aware that there may be some complications from the fact that women hold executive positions in her own company. She may want to have an intermediate person to help with dealing with the company if they are to get the contract. If she is to cover up the details of the sex and ethnicity of here employees, it could become a bigger problem later on. Crescent Energy will find out that there are women in charge and may feel like they were lied to from the beginning. The repercussion from a cover up could lead to a bad reputation among Crescent Energy’s partners. The partners could feel as if Denise's company is not trustworthy. She may also need to assure Crescent that Denise's company will try to adhere to the norm of the society as much as they feel comfortable with.

Recommendation


Rather than hiding the identity and doing things in Crescent’s way, it would be better taking a different approach and changing them by focusing on the performance and efficiency on the contract paper. It is suggested to make everything clear, but it does not mean to disclose all the information of the company at once. It should be done slowly over time and the prejudicial thinking of the Crescent should be compensated by boosting up the performance of the company. In this way, a formal relationship can be maintained with Crescent. Rather than focusing on gender and ethnic issues, they should concentrate on the quality of work that could be provided to Crescent. If Crescent finds our performance better than other companies, they may be compelled to come out of their barrier of prejudicial thinking, if they have any, and award the contract to McNeil Informatics. Assigning a person other than Mark Steinberg might lead to more complicated problems as McNeil Informatics is a small company and his experience will be valuable in the performance of the company. He has already worked as a lead engineer in the other networking projects so he will definitely be better to the company than a newly hired engineer.


Denise will also need to make sure that her company does some research on Crescent. It could be that Denise is being prejudice toward Crescent Energy. Denise has made assumptions from just one meeting. She also has extended those assumptions to the lead engineer. She needs to step back to look at how she feels about the company. There is a chance she could be right and be able to err on the side of caution. But conversely she may end offend Crescent if she gives them a hint that she feels that they are prejudicial. This could be extremely damaging for the future of her company.

