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 Kevin Samuel

To: Denise McNeil, McNeil Informatics
From: Zinc Group

Date: October 3, 2010

Re: Advising Ms. Denise McNeil regarding her upcoming bid proposal with Crescent Petroleum. 

Response:

     The respect that McNeil Informatics wishes to provide to its clients should be reflected in the respect provided to the company's professionals. If McNeil Informatics chooses to hide the last name of the proposed principal investigator, the company will have shown disrespect to Mr. Steinberg and distrust that he could get the job done accurately, based on his name and not his skills. This will also be the result if Denise chooses to hide the sexes of her employees to Crescent Petroleum. These choices will not be fair and may hurt the company’s reputation. Therefore, the result of the previously mentioned decisions could be decreased trustworthiness of the company. Group Zinc, as Denise's advisors, has come up with suggestions in order to overcome her concerns.
　
Suggestions
· It should be recognized that lying is unethical. We advise McNeil Informatics not to hide Mr. Steinberg’s identity or deliberately obscure her own role in founding her company.

· Denise may be confronting these ethical issues for the first time. As Denise found herself to be the only woman at the meeting, it was perhaps mutual discomfort was felt, which could be attributed to cultural differences, but that does not necessarily exclude their interest in working with her. 
· Should Crescent Petroleum wish to research McNeil Informatics’ background, they may obtain employee identities and their roles. It would be unwise of Denise to risk damage to her business, which is quite possible if she hides certain things for the purpose of securing the bid. Once facts are discovered, this may be perceived as lying about her company. Crescent Petroleum may then question if Denise has lied about the company’s knowledge of technologies and may disqualify them from the bid. 

· Denise should assign Mark Steinberg as the primary principal investigator. She initially wanted to designate him stating that he has leadership skills and experience from previous assignments. 
· Denise should not tailor Mr. Steinberg’s name to disguise his ethnicity because compromising honesty and transparency could leave her open to legal charges. 

· Denise should consider that her company may not lose the project should she designate the principal investigator to Mr. Steinberg and try not to focus on her feelings that the bid is in jeopardy because of an ethnic last name. Instead, focus on making a convincing proposal for the bid.

· Denise needs to consider the following statements:

· Mr. Fayed knows that only men are in professional positions at Crescent Petroleum. He may have been surprised when Denise introduced herself as the founder of McNeil Informatics, but it doesn’t mean he will exclude her company from consideration. 
· Common sense may have lead Denise to believe her pending thoughts are justified, but they are ethically questionable. 

Conclusion:

The sexes, ethnic names, and personnel titles should be revealed in the proposal. McNeil Informatics has the skills to secure the proposed bid and excel through completion of the project. Should Crescent Petroleum choose not to give Denise's company the contract, Denise should be proud that she was honest, instead of lying about her company, which may or may not have gotten her the bid. 

