1.2-2 Functional Program
1.2-2.1 General
1.2-2.1.1 Functional Program Requirement
1.2-2.1.1.1 A functional program shall be developed for new construction, major renovations, and projects that change the functional use of any facility space.
1.2-2.1.1.2 The governing body shall be responsible for developing, documenting, and updating the functional program. 
1.2-2.1.1.3 Activities such as equipment replacement, fire safety upgrades, or minor renovations that will not change the facility’s function or character shall not require a functional program.
1.2-2.1.2 Functional Program Purpose 
1.2-2.1.2.1 The functional program shall be used to determine the application of the Guidelines when developing facility projects.
(1) The functional program shall be completed as part of the project planning phase and updated, as needed, throughout the design and construction phases.
(2) Following its approval, the functional program shall serve as the basis for the project design and construction documents.
1.2-2.1.2.2 The facility shall retain the functional program with other design data to facilitate future alterations, additions, and program changes.
1.2-2.1.3 Nomenclature in the Functional Program
1.2-2.1.3.1 The names for spaces and departments used in the functional program shall be consistent with those used in the Guidelines for Design and Construction of Hospitals and Outpatient Facilities. If acronyms are used, they shall be defined clearly.
1.2-2.1.3.2 The names and spaces indicated in the functional program shall also be consistent with those used on submitted floor plans.
1.2-2.2 Functional Program Content
The functional program for a project shall include the following:
1.2-2.2.1 Functional Program Executive Summary
An executive summary of the key elements of the functional program shall be provided and, at minimum, shall include the information outlined in Section 1.2-2.2 (Functional Program Content) in a project narrative.
1.2-2.2.2 Purpose of the project. Services to be provided, expanded, or eliminated by the proposed project shall be described.
1.2-2.2.3 Project Type and Size
1.2-2.2.3.1 The type of health care facility(s) proposed for the project shall be identified as defined by the Guidelines.
1.2-2.2.3.2 Project size in square footage (new construction and/or renovation) and number of stories shall be provided.
1.2-2.2.4 Construction Type/Occupancy and Building Systems
1.2-2.2.4.1 New construction. If the proposed project is new construction that is not dependent on or attached to an existing structure, the following shall be included:
(1) A description of construction type(s) for the proposed project
(2) A description of proposed occupancy(ies) and, if applicable, existing occupancy(ies)
1.2-2.2.4.2 Renovation. For a project that is a renovation of, or addition to, an existing building, the following shall be included in the project narrative:
(1) A description of the existing construction type and construction type for any proposed renovations or additions
(2) A general description of existing engineering systems serving the area of the building affected by the proposed project
1.2-2.2.5 Project Components and Scope
1.2-2.2.5.1 The department(s) affected by the project shall be identified.
1.2-2.2.5.2 The services required for the completed project to function as intended shall be described.
*1.2-2.2.6 Indirect Support Functions
Increased (or decreased) demands, workloads, staffing requirements, etc., imposed on support functions affected by the project shall be described.
A1.2-2.2.6 Indirect support functions. These functions may or may not reside adjacent to or in the same building or facility with the project.
1.2-2.2.7 Operational Requirements
The operational requirements, which include but are not limited to the following, shall be described:
1.2-2.2.7.1 Projected operational use and demand loading for affected departments and/or project components
1.2-2.2.7.2 Relevant operational circulation patterns, including staff, family/visitor, and materials and equipment movement
1.2-2.2.7.3 Departmental operational relationships and required adjacencies
*1.2-2.2.8 Architectural Space Requirements
The functional program shall contain a list organized by department or other appropriate functional unit that shows each room in the proposed project, indicating its size by gross floor area and clear floor area and citing relevant paragraph number(s) from this document.
A1.2-2.2.8 Project gross floor area
a. Gross floor area for the project should be aggregated by department, and multiplying factors should be applied to reflect circulation and wall thicknesses within the department or functional area. This result is referred to as department gross square footage (DGSF).
b. DGSF for the project should be aggregated, and multiplying factors should be applied to reflect inter-department circulation, exterior wall thicknesses, engineering spaces, general storage spaces, vertical circulation, and any other areas not included within the intra-department calculations. This result is referred to as building gross square footage (BGSF) and reflects the overall size of the project.
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