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What's Out There ...
And What Could Be

The 1998 Project Management Software Survey

Six categories of software, hundreds of detailed questions, links to the PMBOK Guide knowledge areas,
and SIG-defined industry requirements: as you read this, the all-new PM Network Software Survey is in

the hands of the vendors—and the results will soon be in yours.

by Jeannette Cabanis
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O, YOU THINK WE should move

timesheets as a subcategory un-

der communications manage-
ment? | think you're onto something
there ...”

“Sure. Timesheets are used to com-
municate status and estimates, addition-
al tasks, and soon ...”

“Okay: here’s another issue. What ex-
actly do we mean by ‘Web enabled’? Just
Web publishing? Or more than that?”

“Customers want to be able to com-
pletely run the project management soft-
ware from the browser—that’s the ideal
of what they mean by ‘Web enabled.”

“Nobody does that.”

“Well, maybe they should.”

“I can just see a vendor reading this
list of features and saying: Hey, we don't
offer this ... but we could We need to
write thisin ...”

Linda is intense and energetic; Ketty
serious and quiet. The other Linda is tak-
ing notes. Present via conference call to-
day: Bob and George. You can hear the
same pieces of paper being paged
through in Atlanta, Milwaukee and San
Francisco.

“Okay,’ the team leader says briskly,
“today we are going to finalize all the
questions for the portions of the survey
concerning resource, cost, and sched-
ule management software ..."

Since March of this year, on confer-
ence calls and around conference ta-
bles, a small and—well, passionate—
team of volunteers has been dreaming
up, and making real, a long-awaited
project: the next generation of the
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This expansion was driven by the changing
nature of the profession itself. Team member
George Sukumay, a consultant with experi-
ence in construction and other megaprojects,
notes that, whereas once project management
started when the project was being built, now
it encompasses everything from concept to
closure. As the representative of the construc-
tion and engineering application areas on the
team, Sukumar is actively looking for new
products outside the scope of previous surveys
to include in the book, such as software that
“integrates the phases of a construction
process, helps to create the proposal and au-
tomatically creates estimates for capital proj-

, saving months ... And government pro-
posal software, which allows you to select the
required forms ... and improve your produc-
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tivity. That's what it all comes back to: produc-
tivity and competitiveness.”

Another identified business driver was the
need to speed up the software selection
process. Linda Williams explained, “This kind
of software costs a lot of money; yet the cost
of the software is only 15 percent of the total
cost of implementation ... the consulting,
training and change management costs are
enormous ... the previous survey was very
good, the data presented is very useful ... you
could narrow your possible choices down to
40 with it ... but this new survey will narrow
it down to five products. With project man-
agement vendors running about 18 months
between major releases, and product cycles
shortening in every industry, the time saved
could mean the difference between business

success and failure.” To lengthen its shelf life,
the survey will include emerging products,
products that are now in beta for full produc-
tion in 1999.

Still, the team acknowledges that the list
is far from complete. “What’s left out, we can
do next time;” says Williams. Some exam-
ples: HR software products, procurement
products, communications tools such as
groupware, and quality management tools.

What's Different. The team has identified
six basic categories of project management
software products to be covered in this sur-
vey: Scheduling, Cost Management, Risk
Management, HR Management, Communi-
cations Management and Process Manage-
ment software. Each category will be covered
in a separate chapter in the book. Within that
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Mapping Software Categories to Knowledge Areas

PMBOK Guide Knowledge Areas

Scheduling Cost Risk Resource - Process
Softwareg . Management Management Management Management Management - |
Software Software Software Software Software |

Communications

Categories (Chapters) of Software Covered by Survey

Exhibit 1. The six categories of software correspond to PMBOK Guide knowledge areas. The team considered that the issues of Quality, Scope, and Integra-
tion Management were so closely related and intertwined that they had to be looked at as one software category, called Process Management. Each category
will correspond to a separate chapter in the forthcoming book based on the survey results. (Procurement Management products are not included in the

current survey.)

Still, to put it plainly, George Sukumar
stresses that the ultimate goal of the survey is
“to make a project manager more successful.”

, THROUGHOUT THE DEVELOPMENT process the
team talked about planting seeds of two kinds:

creating a methodology for software tool se-
lection within his or her own organization. In
addition, by framing questions that indicate
what project managers want and need in a
tool, they hope to nudge the vendors to create
‘products that better serve the project manage-
ment user. As the profession and the Institute

move to a new level, the software survey is be-
coming a way for PMI not just to mirror, but to
proactively influence the project management
software industry, W

Jeannette Cabanis is special projects editor for PMI's
Publishing Division. Contact her at pubprojects@pmiorg.

First, they hope to nudge the reader toward
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your projects on course

Direct your projects safely to their destination with:
e 20+ course curriculum
e computer-based training
e customization
« performance support tools
e consulting
» methodology development
e virtual project office
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