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Good Morning Denise, 

I have a few ideas on how to research Crescent Energy. The Internet is a good starting point because it has lots of information, check on there to look for blogs that talk about their dealings or their past contractors and see which firm won most of their biddings; male or female owned. It may be just that easy and if that does not work, try visiting the company website to dig around for more information on their past dealings. Also, contacting a consulting firm that runs background check on companies and businesses should be of immense help; they will have information on companies that Crescent Energy has work with. This might give you some insight into what type of companies they award their contracts, the qualifications of those companies and most of all if they discriminate against female owned firm. 

If Crescent Energy is traded on the stock-market, a company portfolio could be obtained stating the company's holdings, a brief statement describing them and who buys their shares the most, male or female. Since you are in a little financial trouble right now, this suggestion might be one of last resort. Denise, you can also research by finding a contact in Saudi Arabia who knows much about this Crescent Energy to seek for some advice on how to win the contract and get his point of view of the situation before you proceed. You never know, you might end up getting some valuable information best known to the native.

At last, doing some research about specific people inside the company, such as the president and the institution’s most important representatives, might help you. Learning their culture and how they interact especially with female-vendors can plan a better strategy for the next meeting. Some of the staff members might have had touch with other cultures and might be less conservative than others, so find someone among their staff who might be willing to get you more information. In all, you have to act smart enough to outrun your competitor, since you are the only female owned company bidding for the contract.

Good Luck,

Team Marble
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Denise,

Since your company is going through a financial setback, you should try to do anything to get the contract with Crescent Energy.  After doing some research, plan a good strategy. Strategy is what it takes for winning the job.

You should first analyze the information obtained from your research. If the company is prejudicial, then you should try and shuffle up your staff and get the best ones to handle the job. Change your staff’s assignments, assign Mark Steinberg to another task on the project aside from Lead Engineer and put someone with a resume that will attract Crescent Energy to lead the project.

However, if there is no other Engineer with such qualification, then go ahead and submit the resume to include all project completed similar to the one Crescent Energy is offering. There should be enough support for the company to make the smart choice. This Crescent Energy was said to be a multi-billion dollar company and I don’t think they’d achieved that position by checking for prejudiced names of team members before they award contract in this age where excellence precedes over anything else. Just present the most qualified person as principal investigator. 

Concerning your question about a prejudicial company, I believe it falls into what you perceive as prejudice. If you decide to keep Mark Steinberg as the leader of this project then never hide his name, because it is disrespectful to Mark and Crescent’s Energy will find out his real name, when they do their own background check. Besides, disguising the sex of the employees and tailoring your name will only affect your company reputation in a negative way if they were to find out. Moreover, Crescent Energy being a multi-billion dollar company has all the necessary tools to do check on any company before assigning any contract, and they will surely find out that it is a female vendor plus you are covering up lots of information. You might end up forfeiting your chance of getting any contract with Arab companies and losing your license for violating the ethics of any organization your company belong to. The best thing you can do is to come out clean and clear, but you can always designate someone else to represent you in the bidding.

Go ahead and bid for the project, do your research about the company to know their past contracts record. This is not your first contract or first project, get among and get along with the executives because nothing comes easy. Show them you are eager and are ready to win the bidding by getting their attention. So go out there and make a difference that will attract them to your firm by presenting an excellent proposal. 

A “Proposal” is like a company brochure. You want to show how well you have done a particular job for other companies that are exactly like the one you are proposing to accomplish.  Normally you just need to prove that you are better equipped to perform the job than the other applicants.  In this case since you attended the preliminary meeting and failed to impress the company, you must now demonstrate how McNeil Informatics above all will excel in the task at hand.

I advise you to follow a professional path when doing business. Changing or tailoring names and hiding information are not ethically the right way to obtain the contract. Be proud of who you are and how far your company has gone.

