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Section II – Project Overview 

A. PROJECT SUMMARY 
 
The devastation left by Hurricane Katrina disabled operations at Jackson Barracks, New Orleans, 
Louisiana.  Most of the buildings, facilities, and infrastructure have been rendered unusable and 
consequently, a major rehabilitation of the entire base is being undertaken.  The Louisiana Army 
National Guard in the New Orleans area have called the Jackson Barracks home for many years 
and are committed to restoring and enhancing this campus in order to serve our State and Country 
as called upon in times of need.  The Guard played a significant role in assisting many government 
agencies and private citizens during and after the tragic events that destroyed their living 
environment. 
 
The LAARNG has taken this opportunity, with support and funding through the State and Federal 
government, to analyze the existing base and to develop a master plan which best meets the 
demands of this type facility and applicable operations.  The campus at this location stretches for 
several blocks from the Mississippi River toward Lake Pontchartrain and borders on the parish line 
delineating Orleans Parish from adjacent St. Bernard Parish.  This long and narrow complex has 
been divided into five areas or zones with two major highways dissecting the campus. 
 
The scope of work included in this proposed Contract, as Base Bid or Add Alternates, includes both 
new construction and re-furbishing of an existing facility.  This work will be spread over Areas C, D, 
and E.  The main portion of this Contract will involve the construction of a new four-story Readiness 
Center for the LAARNG 141st Field Artillery Battalion.  The facility is located in Area C adjacent to 
and facing Claiborne Avenue.  The proposed location of this building places it adjacent to the 
proposed 61st Readiness Center, being designed and constructed under a separate contract.  The 
two facilities are to be designed to blend with the overall aesthetic established as part of the master 
plan but each with its own distinct character and aesthetic flavor.  The two Readiness Centers have 
a shared courtyard, parade ground area, and paved utilitarian areas which serve for access into the 
Assembly Hall and to the dock area. 
 
In addition, a separate building included with this package is a Central Plant that will serve Area C.  
This facility has been carefully situated between the two proposed readiness centers.  The building 
has also been designed to blend with the proposed base architecture and resembles the Guard 
House in scale and appearance.  The Guard House, under another contract, will be positioned on 
the same side of the site as the Central Plant, but between Claiborne Avenue and the 141st RC.  It 
is the intention that the Central Plant be designed to facilitate the HVAC demands of the 141st and 
61st Readiness Centers and the DFAC (Dining Facility)(Refer to the applicable Add Alternates).  
The facility should be sized to accommodate future equipment, which will meet the needs of future 
buildings and the restoration of the existing Museum on the south side of Area C.  All chill water 
piping associated with these facilities must be designed accordingly with valves that can be 
connected as each facility comes on board.  It is assumed that the installation of these water lines 
will be conducted by trenching, as part of the Add Alternates.  Careful consideration must be given 
in the event historical artifacts are discovered.  It is presumed that most of the artifacts will fall in 
Areas A and B, which are closer to the Mississippi River and former historical settings. 
 
Both the 141st RC and the Central Plant should be designed to facilitate the possibility of future 
flooding as was experienced after Hurricane Katrina.  The documents and drawings provided in this 
solicitation will illustrate that the RC should be designed to allow simple cleaning of wall surfaces 
and removal of ceiling tiles and classroom carpet on the first floor after any flood waters recede.  All 
voids in walls must be filled or, in the case of exterior veneers, must have weep holes from the air 
spaces.  Insulation in the exterior wall must be rigid board resistant to the effects of temporary 
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flooding.  Careful consideration must be given to the placement of all building utilities and services.  
The main electrical and mechanical systems have been placed on upper floors and branch down to 
the first floor.  All outlets and switches should be positioned as high on the walls as possible to 
minimize contact in the event of flood waters. 
 
The proposed top of slab elevation has been set at 48 inches above existing grade in consideration 
of storm waters and to accommodate dock access to and from the unit storage area.  It is strongly 
advised that coordination to establish slab elevation between the 141st and 61st RCs be conducted 
and the final established elevation shall be the responsibility of the respective professionals-of-
record. 
 
Portions of the building and emergency systems should be designed to accommodate operations 
during and after hurricanes and other emergency operations.  Included as part of the Central Plant, 
adjacent to the platform supported cooling towers, is the emergency generator and three day 
supply of fuel for the UPS system.  All associated HVAC and electrical equipment will be placed on 
an elevated facility recognizing the possibility of potential flooding and damage. 
 
As mentioned in the mechanical narrative, the heating and cooling of the emergency operations on 
the fourth floor will be a separate system attached to an UPS.  The associated elevated condensing 
units have also been incorporated into a facade feature blending with the overall aesthetics of the 
facility. 
 
Another aspect of this Contract includes the rehabilitation of an existing building in Area E, which 
had extensive damage due to winds and storm water sustained during Katrina.  It is estimated that 
the OMS #12 Building took on fourteen feet of floodwaters. This facility, once returned to a fully 
functional vehicle maintenance operation, will service both the 141st and 61st Battalions.  It is 
projected that the building will be refurbished by removing everything except the foundation, the 
building structure and sub-structure, and all masonry walls.  It will be cleaned and the structure will 
be re-painted prior to installing complete new metal roof and wall panel systems with blanket 
insulation at all previous locations.  All the building systems will be replaced to restore the building 
to a new condition.  New utility tie-ins will be required as part of this Contract and to accommodate 
the new infrastructure, being installed under a separate contract.  Other minor exterior repairs will 
be needed.  Each prospective contractor will be encouraged to visit the facility, prior to bidding, to 
document existing conditions and to project quantities and systems needed above and beyond 
what is illustrated in the preliminary drawings.  This facility was constructed around 1996 and only 
the civil and structural drawings have been located from the original construction documents.  
These drawings have been included as part of the Appendices in Volume 3 for additional reference.  
All work associated with this building is listed as an Add Alternate. 
 
The final aspect of this Contract involves the site work in Areas C and D.  In Area C within the 
confines of the project, demolition of the existing 61st Facility and other smaller buildings and 
structures distributed through-out the boundaries must be removed in there entirety for the 
placement of the proposed 141st RC and the Central Plant Building.  The Site Plan included will 
better communicate the scope of work.  
 
The 141st RC is labeled as a Primary Gathering Facility per AT/FP guidelines.  The Central Plant is 
labeled as an Uninhabited Structure based on the actual occupancy of the building.  The 141st RC 
has been situated on the designated site to maximize the required setbacks and, where this 
criterion has been sacrificed, special provision must be implemented to achieve the integrity of the 
facility.  The suggested Privately Owned Vehicles (POV) parking with the access drive have been 
illustrated on the Site Plan and positioned between the controlled Gate House and fencing at 
Claiborne Avenue and the proposed 141st RC.  The entire drive and parking area is surfaced with 
pavers on a concrete base per the required vehicle loads, as part of an Add Alternate.  The drive 
has been situated at the building entrance axis to maintain the 82 feet setback distance that allows 
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conventional construction of the main entrance vestibule.  The entrance terrace has been placed 
with the drive meandering through it and it displays special design elements that communicate 
Army National Guard presence.  The surfacing of this area is patterned with matching pavers and 
flagstone, as part of an Add Alternate. 
 
Landscaping, as part of an Add Alternate, will enhance the terrace and yard space between the 
building and security fencing.  New decorative trees should be added to emphasize an axis corridor 
that extends through Area C. It should be coordinated with the landscape master plan being 
conducted under another contract.  The need to maintain a clear zone per AT/FP must be 
considered in the final landscape design.  Trees should be added around the POV parking area to 
facilitate SPiRiT guidelines. Drought resistance and low maintenance vegetations should be 
considered for the final design in areas not part of the irrigation system.  All areas not landscaped 
or paved within the limits of construction should utilize hydro-seed and/or sod to prevent erosion at 
the completion of the project.  The final grading of the site must be coordinated with the adjacent 
61st RC and the Guard House engineers. 
 
In Area D the remaining POV parking is to be distributed in the areas designated for this Contract.  
Also located within this area is the Military Vehicles (MV) parking with the associated storage 
containers as outlined in the 1390/91.  Parking paving in this area will be designed for the 
appropriate vehicle loads as existing paving and crushed stone as the base bid or concrete as part 
of an Add Alternate.  In order to achieve the incorporation of these parking areas in Area D, the 
existing buildings and structure will be totally demolished. 
 
This description or project overview touches on many of the main components of the proposed 
Contract.  It is the responsibility of each of the teams to review all of the applicable documents and 
to further understand all the required aspects of the scope of work, associated with this proposed 
Contract.  A disclaimer has been placed on the documents that have been generated at the 35% 
Preliminary phase.  It states that it is the responsibility of the successful D/B team to provide a 
complete design and build effort assuring the LAARNG receive the facilities that both meet their 
needs and fulfill all the designated criteria per this Solicitation.  It is important to note that careful 
review of all documents relative to the Alternate Bid Items listed must be conducted and 
considered. 
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B. 3D Renderings 
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E. Ceramic Tile 

1) CT glazed wall tile and coved base shall be 4 ½” x 4 ½” and flooring shall be 2” x 2” 
mosaic tile. 

F. Concrete Hardening Floor Topping, Curing and Sealing Floor System 

1) Provide a concrete hardening floor topping, sealed with intregal color at all areas 
designated in the finish schedule. 

G. Dry Erase Wall Covering 

1) At offices and administration space, provide a resilient wall covering material that is 
designed to serve as a dry-erase marker board shall be adhered to painted gypsum 
board partitions. Extruded aluminum pen trays shall be provided at each location of a 
dry-erase wall covering finish. Provide at one wall of each office and training space, 
refer to finish schedule. 

H. Acoustic Panel Ceilings 

1) Refer to finish schedule for location of 2x2 lay-in acoustic ceiling panels.  Refer to 
specifications for quality and type of acoustical panel ceiling system.  

10. Specialties 
A. Tack-Boards, Bulletin Boards, Directories and Display Cases  

1) Provide adequate blocking for installation of tack-boards, bulletin boards, directories 
and display cases provided by the Owner. 

B. Lockers 

1) To be metal, athletic-style lockers with doors fabricated from diamond pattern 
expanded steel sheet to create an open, full-venting locker unit on concrete bases. 
Benches are to be 1 ¼” thick hardwood laminated bench seats with shop-applied finish 
mounted to stainless steel pedestals. 

C. Wire Mesh Partitions 

1) Provide galvanized standard duty wire mesh partitions in first floor storage areas. 

2) Provide baked enamel finish wire mesh partitioning in Vault 212. 

D. Toilet Compartments 

1) Provide overhead braced plastic laminate partitions and urinal screens in toilet rooms. 

2) The shower partitions shall consist of phenolic or solid surface material. 

E. Louvers and Vents 

1) All exterior louvers (including mechanical louvers) shall be extruded aluminum 
architectural horizontal storm resistant drainable louvers in accordance with the 
minimum criteria as called for in the specifications, Section 10200. 

F. Cannons and “Minute Man” Statue 

1) Provide anchors for securing cannons (provided by Owner) to structural foundation. 

2) Provide a 13 foot high bronze statue (provided and installed by Design Build 
Contractor) secured to structural foundation. 
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G. Signage 

1) The signage (interior, exterior and site signage) to be provided by Owner in compliance 
with all applicable codes.  The Design Build Contractor to install all signage and will be 
responsible for coordinating and scheduling fabrication, delivery and installation with 
the Owner.  The Design Build Contractor to coordinate with the local state fire marshal 
the signage requirements for assembly areas and have installed prior to substantial 
completion. 

H. Fire Protection Specialties 

1) The Design Build Contractor will be responsible for installation of fire extinguisher 
cabinets located on drawings.  The fire extinguishers will be provided by the Owner and 
installed in cabinets by the Design Build Contractor. 

I. Accordion Folding Partition 

1) Provide a pre-manufactured, automatic, rigid, flat, acoustic partition wall system that is 
retractable from the ceiling to allow storage of wall system and prevent damage from 
future flooding. 

J. Toilet and Bath Accessories 

1) The Design Build Contractor shall provide toilet paper dispensers; paper towel 
dispensers; soap dispensers; trash receptacles; sanitary dispensers and napkin 
disposals; stainless steel shower rods; stainless steel shower curtain hooks; shower 
curtains; towel hooks; robe hooks; grab bars; towel bars; mirrors; baby changing 
station; combination mop and broom holder, shelving and hook in all toilet room, locker 
room and shower room locations. 

11. Equipment 
A. Power Retractable Projection Screens 

1) To be concealed, ceiling mounted.  Coordinate installation of audio / video components 
and systems. 

2) Projector by Owner. 

B. Loading Dock Equipment 

1) Provide surface mounted dock bumpers at the loading dock area adjacent to the HHB 
Storage 131 and Circulation 135, refer to exterior elevations. 

C. Disappearing Stairway 

1) Provide a one-hour rated disappearing stairway unit. 

12. Furnishings 
A. Foot Grilles 

1) Provide stainless steel foot grills at front entrance and vestibule with intrigal drainage 
system. 

B. Window Treatment 

1) All window treatments to be provided by Owner and the Design Build Contractor will be 
responsible for providing adequate blocking to support the window treatment system. 

C. Fixed Audience Seating 
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1) Provide fixed audience seating in Classroom 118 on first floor attached to concrete 
risers. 

D. Office System Furniture 

1) The office system furniture will be provided by the Owner and the Design Build 
Contractor will be responsible for coordinating with the Owner the layout of furniture 
with electrical devices, lighting, etc. 

13. Special Construction 
A. Vault 

1) A weapons vault is to be provided at the second floor level (refer to floor plans).  The 
Design/Build Contractor shall have the option of providing a cast-in-place concrete 
vault or a modular vault system providing the same level of protection as required by 
the ARG DG 415-1 Readiness Center Design Guide. 

14. Elevators 
A. Service Elevator 

1) An electric traction service elevator shall be provided.  The rated capacity shall be 
4,000 lbs.  Refer to specifications for additional requirements. 

B. Material Lift 

1) A hydraulic material lift system (freight elevator) shall be provided to allow for the 
transporting of weapons from the first floor to the weapons vault located on the second 
floor.  Refer to specifications for additional requirements. 
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