MEETING MINUTES

Hwy 59 Barn Project # _??????????

A. 
Date: 04/22/03  Location: 59 barn     Time:  1:30 PM


Reason for meeting: BI-Weekly meeting


Attendees:

Name



Organization


Phone & Fax

B. 
David Koppenol               Facilities Management               985-630-2452

C. 
Chuck Dammon
       Dammon Engineering, Inc,
 985-649-5832 

D. 
Doug Lipsey                      Pumilia Contractors
             504-361-8205

1. Description of work completed:
A. No work has been accomplished since the last meeting. 
2. General discussion of what transpired at the meeting:

E. It was stressed to the contractor that the dead line for completion is approaching soon.

F. The contractor is having a hard time getting his plumber on the site. We were told he would start 4-22-03.

G. The contractor has turned in the Construction Progress Schedule, but it needs to be on the AIA document. The contractor is to drop off the daily log sheets for review and approval.

H. The contractor will supply a change order for 1 ½’ of extra fill on an AIA document. 

I.  The sewage treatment plant order is on hold. We are considering resizing it.

J. The next job site meetings will be on 05-05-03.

            3.         Action items developed from meeting:
A. Dammon Engineering to resize the sewage treatment plant for the new truck wash.

                                                            Date______

             Chuck Dammon/Project Manager

