MEETING MINUTES

Hwy 59 Barn Project # _??????????

A. 
Date: 04/07/03  Location: 59 barn     Time:  1:30 PM


Reason for meeting: BI-Weekly meeting


Attendees:

Name



Organization


Phone & Fax


David Copenal                  Facilities Coordinator                 985-630-2452


Chuck Dammon
       Dammon Engineering, Inc,
 504-649-5832 


Doug Lipsey                     Pumilia Contractors
             504-361-8205

1. Description of work completed:
B. The main bldg. is 75% complete for underground work. The Fuel shed has a trench to it for power and oil lines. The well bldg. has underground power to it.
C. Temporary pole installed waiting for Cleco to hookup too. 

2.
General discussion of what transpired at the meeting:

A. The contractor has turned in the Construction Progress Schedule, sub contractor list, but still has no daily log sheets for review and approval.

B. The contractor will supply a change order for 1 ½’ of extra fill for the main bldg.

C. K&L have been assigned to do the concrete testing.

D. We verified the steel DWG’s. Noting that the exterior beams must be prepped for future expansion. Also to remove one beam in office.

E.  The sewage treatment plant order is on hold. We are considering resizing it.

F. The next job site meetings will be on 04-21-03.

A.             3.         Action items developed from meeting:
B. Dammon Engineering to resize the sewage treatment plant for the new truck wash.

                                                            Date______

             Chuck Dammon/Project Manager

