MEETING MINUTES

Hwy 59 Barn Project # _??????????

A. 
Date: 06/13/03  Location: 59 barn     Time:  9:00 AM


Reason for meeting: BI-Weekly meeting


Attendees:

Name



Organization


Phone & Fax


David Koppenol               Facilities Management               985-630-2452


Chuck Dammon
       Dammon Engineering, Inc,
 985-649-5832 


Doug Lipsey                      Pumilia Contractors
             504-361-8205

1. Description of work completed:
B. Main bldg. steel is 70% complete; six of the main columns are re-installed.
C. Main bldg. They are framing up the 1st floor and 2nd floor of the main office bldg. The decking is also installed on the second floor.
D. Well-shed/fuel storage framing is complete and waiting for the roofing, siding and electrical work to be completed.
2. General discussion of what transpired at the meeting:
E. The contractor shall update the Construction Progress Schedule on an AIA document and turn it in immediately.

F. The contractor shall also turn in copies of the daily log.

G. The next job site meeting will be on 06-30-03.

H. The siding is on site for the Main Bldg. but is the wrong color along with all the screws.

A. No work is currently being done to complete this project.

3. Action items developed from meeting:

B. The contractor will order the correct colored siding.

C. The contractor shall be at the next job site meeting.

D. The contractor will accelerate his crews to complete this job.

                                                            Date______

             Chuck Dammon/Project Manager

