February 4, 2003
Attn: Mr. Butler

Slidell Housing Authority

1250 Martin Luther King

Slidell, LA. 70458

RE: Replacement Windows For Washington Heights & Country Gardens Located in Slidell, LA.

Dear Mr Butler.

I meet with Mark E. Frost today to discuss this contract and these are the items of concern. 

1). Does he need a performance bond and payment bond? His bid did not include any bonds due to the high cost  He did talk to a bonding agent and they said it is real hard right now to get any kind of bond. The cost of a bond is the cost of the total project. Approximately an extra $286,000.00 to do so. Typically these small jobs are not required too do so. He is a state-licensed contractor and is fully insured.

2). We were not able to down load the Davis Bacon Wage Act to determine the pay for his employees. If you have a copy we would like one.
3). Where do we locate dumpsters?

4). He will ask to expedite the manufacturing and shipment of windows.

5). Contractor will get a sample window for us to look at and approve and to make sure it fits. This will take approximately two weeks to receive. Also we will need a vacant unit for trial.

6). Contractor stated that his bid does not include repairing existing damage to the units caused by termites     or water. If it is detected it will be brought to the owner and architects attention prior to replacement of window.

7). It has been noted that some units have window units that the owner must remove prior to window   replacement in that unit and reinstalled by owner. The contractor shall not be responsible for any damages   to the A/C units.

