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Memo

	To:
	Chuck Dammon 

	Date:
	Wednesday, March 27, 2002

	From
	Bruce Levy, Project Coordinator
	Location:
	N.O.C.H.C. 

	
	
	Project:
	96127


Dear Chuck,


Please give the contractor authorization to proceed with the installation of the eighteen toilets in the above school, based on the price of $ 7,185.00. This is the revised price I received from you yesterday via fax for the 18 toilets, flush valves and self-sustaining hinges.  


Since we have $ 1,494.49 remaining in the Provisionary Allowance, please use this figure up first, through the use of the Change Authorization form, then execute “Change Order No.1” for the balance of the $ 7,185.00 (which will be $ 5,690.51). Please remember that all back-up sheets from the contractor must accompany each of these two items. They can be the same back-up sheets, but must indicate that each of them is for “partial payment,” and for how much.


Please note that the bottom of my attachments has somehow gotten cut off. The contractor must sign and date each of these two forms prior to your submitting them to me for approval. I’ll try to get you copies that have a place for IMC to sign. Thank you for your prompt attention in this matter. Call me if you have any questions. 

Sincerely,

Bruce Levy 

Bruce Levy,

Project Coordinator

Attachments

Cc: Bob Bindewald, IMC


[image: image2.wmf]CHANGE AUTHORIZATION NO.

 _____________

.

  

 

Contract: 

________________________________

__________

 

Owner:  

Orleans Parish School Board

 

Architect/Engineer:

 

 

 

Date Issued

 _________________________, 20

___________

 

Contractor:

 

________________________________

_______

 

Owner's FPD

 

Project No.:

 

 

 

________________________________

_________________

 

Architect/Engineer's

 Project No.: 

______________________

 

A.

 

CHANGES WITHIN TH

E SCOPE OF THE WORK:

 

Description of Changes

:

________________________________

________________________________

________________

 

 

________________________________

________________________________

_______________________________

 

 

________________________________

________________________________

_______________________________

 

Justification For Changes

:

________________________________

________________________________

______________

 

________________________________

________________________________

________________________________

____________

 

B.

 

ADJUSTMENTS IN CONTRACT PRICE/TIME: BY OWNER 

______

 CONTRACTOR 

______

 Date 

___________________

, 20

_____

 

(1)

 

Estimate of Net Cost of Work changed

 

$______________

 

Lump Sum _

___

 

  Guaranteed Max ____

 

(2)

 

Extension in Contract Time for Work changed & affected

 

  ______________days

 

Lump Sum ____

 

  Guaranteed Max ____

 

(3)

 

Liquidated damages for extension in Contract Time

 

($_______________ )

 

Unit Price _____

 

  Guaranteed Max ____

 

(4)

 

Backcharge for estimate of fair value of Owner claims

 

($_______________ )

 

Unit Price _____

 

  Guaranteed Max ____

 

(5)

 

Proposed adjustment in Contract Price__________________

 

$________________

 

Lump Sum ____

 

  Guaranteed Max ____

 

(6)

 

Proposed use of A

llowance __________________

 

$________________

 

Lump Sum ____

 

  Guaranteed Max ____

 

C.

 

THIS CHANGE AUTHORIZATION INCORPORATES THE FOLLOWING RFPs

 

  

_____________________________________

  

  

AND THE FOLLOWING RFCs

 

 

_____________________________________________

_

 

 

D.

 

ATTACHMENTS:

  

________________________________

________________________________

_________________________

 

E.

 

STATUS:  

The changes documented in this Change Authorization are not authorized until approved and signed by the 

Owner

. 

Guaranteed maximum costs or extension in Contract Time are not to be exceeded without further authorization by 

the Owner. Once signed by 

the Owner, the Contractor shall promptly proceed or continue with the Work covered by this Change Authorization.

 

 

__________________________________

 

 

________________

 

 

_________________________________

 

 

_______________

 

Recommende

d by the 

Architect/Engineer

 

           Date

 

              Approved by the 

Owner

 

            Date

 

 

F.

 

METHODS TO BE USED TO FINALIZE ADJUSTMENTS IN CONTRACT PRICE OR CONTRACT TIME.

 

If corresponding adjustments in Contract Price or Contract Time are not agreed

 fully or are not all inclusive before the Owner signs this Change 

Authorization, the Owner and the Contractor will negotiate appropriate adjustments by either of the following methods:

 

Mutual acceptance of a negotiated lump sum price

 

 

 

Cash allowances pro

vided in the Contract Documents

 

 

Mutual acceptance of negotiated applicable unit prices

 

 

 

Provisionary allowances provided in the Contract Documents

 

 

Lump sum prices provided in the Contract Documents

 

 

 

Actual cost of the Work involved

 

 

Unit Prices prov

ided in the Contract Documents

 

 

 

Other method acceptable to the Owner and Architect

 

 

 

G.

 

CONTRACTOR’S WAIVER:

 

Except as may be provided in paragraphs B and F above, the Contractor acknowledges and agrees that 

the adjustments in Contract price and Contract

 Time stipulated in this Change Authorization represent full compensation for all increases and 

decreases in the cost or the time required to perform the entire Work under the Contract arising directly or indirectly from this Change 

Authorization. Acceptan

ce of this waiver by the Contractor provides for an all inclusive settlement for all changes and for any delay and all costs, 

and represents a waiver of any and all rights to file a claim on account of this Change Authorization.
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CHANGE ORDER No.

 

________________________________

____

 

Contract ________________________________  No. 

___________

 

Owner

:  

Orleans Parish School Board

 

Architect/Engineer

 

________________________________

______

 

Date Issued ___________________________, 20 

__________

 

Contractor

 

________________________________

_________

 

Owner's

 

FPD

 Project No. 

______________________________

 

Architect/Engineer's

 Project No. 

________________________

 

 

THE FO

LLOWING CHANGES ARE MADE TO THE CONTRACT DOCUMENTS

 

A.

 

ADJUSTMENTS IN CONTRACT PRICE

 

(1)

 

The Contract Price from paragraph 4.1 in the Agreement

 

$

 

(2)

 

Net adjustment in said Contract Price in prior Change Orders

 

$

 

(3)

 

The amended Contract Price before this

 Change Order

 

$

 

(4)

 

Net increase (decrease) from this Change Order

 

$

 

(5)

 

The Contract Price including this Change Order will be

 

$

 

 

B.

 

ADJUSTMENTS IN CONTRACT TIME  

 

(1)

 

The Contract Times from paragraph 3.1.1. in the Agreement

 

______ Days 

 

______ Days 

 

(2)

 

Net adjustment in said Contract Time in prior Change Orders

 

______ Days 

 

______ Days 

 

(3)

 

The amended Contract Time before this Change Order

 

______ Days 

 

______ Days 

 

(4)

 

Net (shortening) extension by this Change Order

 

______ Days 

 

______ Days 

 

(5)

 

The Contract Time including this Change Order will be

 

______ Days 

 

______ Days 

 

(6)

 

The Work will be substantially and completed on or before

 

______________

______

 , 200__

 

(7)

 

The Work will be completed and ready for final payment on or before

 

__________

____

______

 , 200__

 

 

C.

 

This CHANGE ORDER

 incorporates these Change Authorizations: 

___________________________________________________, RFPs 

 

_____________________________________________ and RFCs 

__________________________________________________

 

.

 

D.

 

OTHER

 ADJUSTMENTS IN CONTRACT PRICE OR CONTRACT TIME

 

-

 

Adjustments for separable parts of the Work 

referenced in paragraph 3.1.2 of the Agreement are detailed in the following documents: 

 

 

E.

 

WORK SEQUENCING CONDITIONS 

–

 

The contractor shall complete the Work chan

ged and affected by this Change Order on 

or before ___________________________ , 200____ , in accordance with the Progress Schedule, dated 

____________________________ , 200____ .

 

F.

 

OTHER PROVISIONS OF THIS CHANGE ORDER:

  

____________________________________

_______________________.  Further, the 

Contractor

 shall complete the Work changed 

and affected by this Change Order on or before _____________, 19____, in accordance with the Progress Schedule, dated 

_______________.  It is expressly agreed and understood 

that approval of this Change Order will have no effect on the Contract 

Documents other than with respect to this Change Order and the matters expressly provided in this Change Order.

 

G.

 

OTHER ATTACHMENTS

 

____________________________________________________

____________________________________

 

H.

 

RECOMMENDED BY:

 

APPROVED BY:

 

____________________________

 

______________, 19____

 

 ___________________________

 

________________, 19____

 

 

      The 

Architect/Engineer

 

           Date

 

 

               The 

Owner

 

        

   Date

 

 

I.

 

CERTIFICATION, ACCEPTANCE & WAIVER OF FUTURE CLAIMS BY CONTRACTOR: 

 

This is to certify to the best of my 

knowledge and belief that the cost and pricing data so summarized herein are complete, current, and accurate as of __________________________

__ , 

200_____ and that a financial management capability exists to account fully and accurately for the financial transactions under the Contract. I further certify that I 

understand that the Contract Price may be subject to downward renegotiations and/or 

recoupment where the above cost and pricing data have been 

determined, a result of audit, not to have been in the Contract Price and Contract Time stipulated in this Change Order constitute an all inclusive settlement for 


Facility Planning Department


New Orleans Public Schools


4300 Almonaster Avenue


New Orleans, LA  70126


Phone: (504) 942-7444  Fax: (504) 942-7448
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ORLEANS PARISH SCHOOL BOARD
CHANGE AUTHORIZATION FORM




CHANGE AUTHORIZATION NO. _____________.  

Contract: 



Owner:  Orleans Parish School Board

Architect/Engineer:
 



Date Issued _________________________, 20



Contractor: 



Owner's FPD Project No.: 


Architect/Engineer's Project No.: 



A.
CHANGES WITHIN THE SCOPE OF THE WORK:

Description of Changes:



Justification For Changes:


B.
ADJUSTMENTS IN CONTRACT PRICE/TIME: BY OWNER ______ CONTRACTOR ______ Date ___________________, 20_____


		(1)

		Estimate of Net Cost of Work changed

		$______________

		Lump Sum ____

		  Guaranteed Max ____



		(2)

		Extension in Contract Time for Work changed & affected

		  ______________days

		Lump Sum ____

		  Guaranteed Max ____



		(3)

		Liquidated damages for extension in Contract Time

		($_______________ )

		Unit Price _____

		  Guaranteed Max ____



		(4)

		Backcharge for estimate of fair value of Owner claims

		($_______________ )

		Unit Price _____

		  Guaranteed Max ____



		(5)

		Proposed adjustment in Contract Price__________________

		$________________

		Lump Sum ____

		  Guaranteed Max ____



		(6)

		Proposed use of Allowance __________________

		$________________

		Lump Sum ____

		  Guaranteed Max ____





C.
THIS CHANGE AUTHORIZATION INCORPORATES THE FOLLOWING RFPs   _____________________________________    AND THE FOLLOWING RFCs  ______________________________________________ 


D.
ATTACHMENTS:  



E.
STATUS:  The changes documented in this Change Authorization are not authorized until approved and signed by the Owner. Guaranteed maximum costs or extension in Contract Time are not to be exceeded without further authorization by the Owner. Once signed by the Owner, the Contractor shall promptly proceed or continue with the Work covered by this Change Authorization.

		__________________________________

		________________

		_________________________________

		_______________



		Recommended by the Architect/Engineer

		           Date

		              Approved by the Owner

		            Date





F. METHODS TO BE USED TO FINALIZE ADJUSTMENTS IN CONTRACT PRICE OR CONTRACT TIME.


If corresponding adjustments in Contract Price or Contract Time are not agreed fully or are not all inclusive before the Owner signs this Change Authorization, the Owner and the Contractor will negotiate appropriate adjustments by either of the following methods:


		Mutual acceptance of a negotiated lump sum price

		

		

		Cash allowances provided in the Contract Documents

		



		Mutual acceptance of negotiated applicable unit prices

		

		

		Provisionary allowances provided in the Contract Documents

		



		Lump sum prices provided in the Contract Documents

		

		

		Actual cost of the Work involved

		



		Unit Prices provided in the Contract Documents

		

		

		Other method acceptable to the Owner and Architect

		





G.
CONTRACTOR’S WAIVER: Except as may be provided in paragraphs B and F above, the Contractor acknowledges and agrees that the adjustments in Contract price and Contract Time stipulated in this Change Authorization represent full compensation for all increases and decreases in the cost or the time required to perform the entire Work under the Contract arising directly or indirectly from this Change Authorization. Acceptance of this waiver by the Contractor provides for an all inclusive settlement for all changes and for any delay and all costs, and represents a waiver of any and all rights to file a claim on account of this Change Authorization.


		_________________________________

		_______________________, 20_____



		Accepted by the Contractor

		                        Date
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ORLEANS PARISH SCHOOL BOARD
CHANGE ORDER FORM




CHANGE ORDER No. 



Contract ________________________________  No. 



Owner:  Orleans Parish School Board

Architect/Engineer 




Date Issued ___________________________, 20 



Contractor 



Owner's FPD Project No. 



Architect/Engineer's Project No. 



THE FOLLOWING CHANGES ARE MADE TO THE CONTRACT DOCUMENTS


A.
ADJUSTMENTS IN CONTRACT PRICE

		(1)

		The Contract Price from paragraph 4.1 in the Agreement

		$



		(2)

		Net adjustment in said Contract Price in prior Change Orders

		$



		(3)

		The amended Contract Price before this Change Order

		$



		(4)

		Net increase (decrease) from this Change Order

		$



		(5)

		The Contract Price including this Change Order will be

		$





B.
ADJUSTMENTS IN CONTRACT TIME  


		(1)

		The Contract Times from paragraph 3.1.1. in the Agreement

		______ Days 

		______ Days 



		(2)

		Net adjustment in said Contract Time in prior Change Orders

		______ Days 

		______ Days 



		(3)

		The amended Contract Time before this Change Order

		______ Days 

		______ Days 



		(4)

		Net (shortening) extension by this Change Order

		______ Days 

		______ Days 



		(5)

		The Contract Time including this Change Order will be

		______ Days 

		______ Days 



		(6)

		The Work will be substantially and completed on or before

		____________________ , 200__



		(7)

		The Work will be completed and ready for final payment on or before

		____________________ , 200__





C. This CHANGE ORDER incorporates these Change Authorizations: ___________________________________________________, RFPs 


_____________________________________________ and RFCs __________________________________________________
.


D.
OTHER ADJUSTMENTS IN CONTRACT PRICE OR CONTRACT TIME - Adjustments for separable parts of the Work referenced in paragraph 3.1.2 of the Agreement are detailed in the following documents: 


E. WORK SEQUENCING CONDITIONS – The contractor shall complete the Work changed and affected by this Change Order on or before ___________________________ , 200____ , in accordance with the Progress Schedule, dated ____________________________ , 200____ .

F. OTHER PROVISIONS OF THIS CHANGE ORDER:  ___________________________________________________________.  Further, the Contractor shall complete the Work changed and affected by this Change Order on or before _____________, 19____, in accordance with the Progress Schedule, dated _______________.  It is expressly agreed and understood that approval of this Change Order will have no effect on the Contract Documents other than with respect to this Change Order and the matters expressly provided in this Change Order.

G.
OTHER ATTACHMENTS ________________________________________________________________________________________


H.
RECOMMENDED BY:
APPROVED BY:

		____________________________

		______________, 19____

		 ___________________________

		________________, 19____



		
      The Architect/Engineer

		           Date

		
               The Owner

		           Date





I. CERTIFICATION, ACCEPTANCE & WAIVER OF FUTURE CLAIMS BY CONTRACTOR:  This is to certify to the best of my knowledge and belief that the cost and pricing data so summarized herein are complete, current, and accurate as of ____________________________ , 200_____ and that a financial management capability exists to account fully and accurately for the financial transactions under the Contract. I further certify that I understand that the Contract Price may be subject to downward renegotiations and/or recoupment where the above cost and pricing data have been determined, a result of audit, not to have been in the Contract Price and Contract Time stipulated in this Change Order constitute an all inclusive settlement for all changes and any delay and all costs, and the undersigned Contractor’s signature represents a waiver of any and all rights to file a claim on account of this Change Order, the Work, or the Work involved in this and all Change Orders.

		ACCEPTED BY:


_________________________________

		_________________, 19_____



		                  The Contractor

		                        Date
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