Starlight Missionary Baptist Church

Draft Statement of Work for Design and Construction


June 12, 2002

Statement of Work

For

Construction

Starlight Missionary Baptist Church
2100 Second Street

Slidell, Louisiana 70458

Date: 12 June 2002

PURPOSE
The purpose of this document is to communicate the conditions, requirements, specifications, standards, and scope of work for the construction of specific portions of the Starlight Missionary Baptist Church (SMBC) primary and/or ancillary structures, located on the properties primarily in the 2100 block of Second Street in Slidell, Louisiana.

1. Scope

The scope of this work, here after known as "the Project", shall include the construction of a new sanctuary, education and fellowship facility, computer-based administration system, learning and teaching center including the proper rain run-off drainage system, land drainage, wiring (electrical power, audio, video) and accent lighting.  Success of this project is dependent upon design and construction activities being conducted in such a manner as to minimize the interference with normal church activities, meeting cost and schedule goals and resulting in building(s) that meet the requirements of this Statement of Work (SOW) and the governing statues, regulations and standards.

2. Responsibility

2.1. Starlight Missionary Baptist Church (SMBC)

SMBC shall be recognized as the responsible entity for the offering of and payment for the services rendered as a part of this SOW to its selected Contractors.  The Deacon Board and its specific representative, consistent with the SMBC Constitution and By-Laws, shall act as the obligatory authority body and interface.  SMBC shall retain the right and privilege to determine the acceptability (accept or reject) of the quality and workmanship provided in compliance with this SOW.

2.2. Architect and Engineering Contractor

The A&E Contractor shall be licensed, bonded, and responsible for all aspects of the design portion of this project and demonstrate compliance to all applicable sections and requirements.  In addition, the contractor is required to support the construction phase.  The Contractor is accountable to the SMBC through its Deacon Board.  At the conclusion of this project, the A&E Contractor shall demonstrate compliance with or provide certification that all applicable and governing Codes, as well as the requirements of this SOW have been met or exceeded.

2.3. Prime Construction Contractor

The Prime Construction Contractor shall be licensed, bonded and responsible for all aspects of the construction of this project and is accountable to the SMBC through its Deacon Board.  This includes assuring compliance with all necessary pertinent and applicable requirements.  At the conclusion, the Prime Construction Contractor shall provide certificate(s) or the equivalent(s) of compliance with all governing regulations. 

2.3.1. Subcontractor Management

The obligations of this SOW and any other associated agreements, undertaken by the A&E Contractor or Prime Construction Contractor, shall translate and obligate any and all subcontractors or organizations supporting either in executing this work content.  As a result, the selected Contractor (A&E or Prime) is responsible for the management, control of, and compensation for any and all aspects of subcontractor efforts.

2.4. Emergent Work

Emergent Work (EW) is that work not originally identified by either party and is recognized as necessary to adequately meet the intent of this SOW.  Notification of EW shall initially be via informal discussion, followed by a formal written letter, detailing scope, cost, and schedule within 8 hours following informal notice.  An SMBC response shall be within 8 hours or less of formal notification.  It is the desire of SMBC and the selected Contractor to hold the total time from identification of EW to initiation of work to be far less than the cumulative total of 16 hours.

In addition, the planning and other aspects of the design and construction process shall not result in excessive quantities of EW or Change Request (CR).  Excessive is the accumulation of instances (greater than 8), dollar-value (increased total project cost by 15% or greater) and Schedule slippage (greater than 5%).

SMBC reserves the right to re-negotiate and change the terms of the contract in the event any one of the parameters of excessiveness are met or exceeded. 

3. Communication

Official communication between the Selected Contractor and SMBC shall be via written communication.  Informal communication is encouraged and is expected.  For matters of record or of a binding nature, formal communication as described herein, shall be used.

4. New Edifice Construction and Activity Schedule 

The schedule below is a draft of the events, milestones and tasks for which this project is expected to execute.  A more specific and representative schedule shall be generated by the selected contractor (A&E and Construction) and agreed to by SMBC. 
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Figure 4-1, Detailed Schedule of Activities

4.1. Interference

Interference is defined as an occurrence where construction activities and SMBC activities transpire at the same time and space.  A major goal of the Project is to minimize these interferences such that SMBC activities can proceed as much as normal.

The table below represents the nominal schedule of the SMBC activities for a seven-day period. Some events extend beyond the 7:00pm period shown below.  It is anticipated that contractor efforts will not be conducted beyond normal working hours.  In the event that work outside of these hours is required, a week prior notice, of such work schedule requirements, will be provided to SMBC.

Table 4-1, Weekly Event Calendar

	
	Day of Week

	Start Time
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	8
	
	
	
	
	
	
	Laymen League

	9:30
	Sunday School
	
	
	
	
	
	

	10
	
	
	
	
	
	
	

	11
	Worship

Service
	
	
	
	
	
	

	12 noon
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	

	2
	Deaconess
	
	
	
	
	
	

	3
	
	Home Mission

(Monthly)
	
	
	
	
	

	4:30
	Baptist Training Union
	
	
	
	
	
	

	5
	
	
	
	
	Choir Rehearsal
	
	

	6
	
	
	Prayer Mtg.
	
	Choir Rehearsal
	
	

	6:30
	
	Deacon/Trustee Board Mt./Jr. Mission
	Bible Study
	
	Choir Rehearsal
	
	

	7
	
	Deacon/Trustee Board Mt./Jr. Mission
	Teacher’s Mtg.
	Youth Ministry

(Monthly)
	Choir Rehearsal
	
	


5. Specifications, Standards & Codes 

The work shall be considered commercial in nature and shall be governed by the appropriate Federal, State of Louisiana, St. Tammany Parish of Louisiana, and the City of Slidell, Louisiana regulations.  In addition, the work shall also be conducted in compliance sections of the latest revision of the standards and codes shown below.

5.1. Federal/State/Parish Code & Regulations

5.1.1. Unified Building Code

5.1.2. National Fire Code

5.1.3. National Electric Code

5.1.4. Plumbing Code

5.1.5. Sheet Metal Code

5.1.6. Roofing Standard

5.1.7. American Disability Act Compliance

5.1.8. Acoustic Code

5.1.9. American Institute of Architects (AIA)

While not a complete list, the Contractor is responsible for compliance with any and all codes, standards, regulations, laws, etc., not listed.

5.2. Design Standards

Drawings shall be produced that represent the proposed work, in sufficient technical detail; that a reasonable Construction Contractor can reasonably estimate and perform the identified work of this project.  The appropriate professional(s) shall certify the design and that certification shall be reflected in a stamp or some other means on the drawings or other means of demonstrating approval.

· Structural

· Mechanical

· Electrical

· Landscaping

· General/Commercial Contractor

A minimum of three complete sets of drawings of the entire proposed work package shall be produced and delivered to SMBC.  Additional sets shall be provided, consistent with industry practice to support bidding, appraisal, and other phase of the project.  Upon completion of the drawings, they become the property of SMBC (including intellectual property), where all  all rights and privileges are retained.  In addition, an artist/architectural rendering of the resulting design shall be developed.  Five copies of the rendering shall be delivered to SMBC.

Detail calculations, assumptions, and references shall be sufficiently documented to support the design and decision process.  They shall also be used to communicate decisions to the customer.

6. Construction Safety and Security

6.1. The Contractor shall provide evidence of and/or extend his existing safety program to include this Project upon award. If one does not exist, one shall be established and executed.  The contractor shall be responsible for maintaining a safe working environment for employees and subcontractors at all times and on a daily basis leave the construction site in a reasonably safe and clean condition.  

In the event that the work being done does not facilitate leaving the site in a safe condition, prior notice to SMBC through official means, of no less than one week, is required.  If such a condition is expected to extend beyond one day, this condition should be highlighted in the bid.  

6.2. Security

The Contractor is responsible for maintaining the necessary physical security and control of the site, including equipment, materials, personnel, and information.

7. General Bidding Requirements

7.1. Bid Structure & Content

7.1.1. Project Management

The bidder shall provide a detailed explanation describing how the Project will be managed and the system through which project status will be communicated. 

7.1.2. Work Breakdown Structure

The Work Breakdown Structure (WBS) shall be used to communicate the categories of work, and their relationship to one another, that the Prime Contractor recognizes as necessary and plans to utilize for the management of the proposed work and costs.

7.1.3. Schedule of Activities

A schedule of activities shall be provided for the proposed work indicating the duration, relationships, resources necessary and the expected completion date(s). 

7.2. Bid Submittal

Bids shall be submitted to SMBC in sealed envelopes, no later than the specified time.  The Prime Contractor shall provide certification of understanding of the management and work content of the Project.

7.2.1. Estimate Structure 

The minimum submit shall include a breakdown of each major WBS category to the second level with cost estimates for labor, materials, quantities, and services, including subcontractor, rental, and others.  The estimate structure shall also include insurance (Liability) and Workers Compensation.

7.2.2. License

A copy of current Contractor and critical subcontractor state and city licenses, permits and authorizations shall be provided.

7.2.3. Insurance and Bonding

The Contractor shall provide proof of insurance and bonding for the anticipated duration of this project.  Proof of insurance shall minimally include general liability and Worker's Compensation.

7.2.4. Resume/work history (including subcontractors)

The Contractor shall provide a listing of five (5) most recent undertakings with definition of work and customer contact information.

7.2.5. Critical Employee Resume

Provide a resume for persons considered critical to the success of this project.

7.3. Bid Evaluation Criteria

7.3.1. Best Value Selection

Best Value Selection (BVS) seeks to select an offer based on the best combination of price and qualitative merit of the offers submitted.  BVS criteria shall be:


Criteria





Weighting
· Price







  8

· Timeliness






10

· Historical performance




  5

· Minimization of interferences with church activities

10

· Responsiveness.





  6

The relative importance is weighted as shown above with higher value being most critical.

8. Workmanship and Quality

Industry standards shall be used in determining quality of workmanship.  No sub-standard materials or processes will be acceptable.  Should it be determined that sub-standard materials or processes were used on this project, the Contractor shall be accountable for all remedial implications associated with rectifying and adjusting the condition.

9. Change Management

Both the Contractor and the SMBC shall manage changes associated with the project.  SMBC change management shall be through the SMBC Deacon Board via its representative.  The representative and the Contractor shall act consistent with the terms and agreements of this SOW and any other associated documentation.  The contact information for the representative shall be provided at such time the Prime Contractor is selected. 

10. Billing and Payment  

All official billing shall be addressed and delivered to the:

Starlight Missionary Baptist Church

2100 Second Street

Slidell, Louisiana 70458

Payments shall be consistent with an earned-value system as defined by the AIA and industry standards.

11. Design and Construction Phases

The design and construction phases shall result in facilities, capability, and functionality consistent with this SOW.  The following paragraphs address critical features of the new edifice.  Additional requirements can be derived from information located on the SMBC website: www.starlightbaptistchurch.org.

11.1. Main Sanctuary

The sanctuary shall seat a minimum 600 people.  This includes the main floor, the balcony, the pulpit, and the choir stand(s).

11.1.1. The main floor seating shall be of a “fan” configuration and easily accessible.  There shall be an area in front of the pulpit with sufficient access for funerals or weddings.

11.1.2. The choir stand shall accommodate a maximum of 100 members and be easily accessible.  In addition, instruments and choral direction shall be in line of sight of one another.

11.1.3. View of the pulpit shall be unobstructed from all areas in the sanctuary.

11.1.4. The balcony shall be easily accessible and have an unobstructed viewing of the pulpit, choir stand, and baptismal pool.  It shall also house the main control facility for sanctuary theatrical lighting, audio and video systems.

11.2. Auxiliary, Office, and other Spaces

Space and functional capability shall be provided for identified Church    auxiliaries such as Ushers, Youth, Mission, and Education.  Also, consideration shall be given to meeting, office, and library spaces with multimedia capabilities.

11.3. Baptismal Pool

The baptismal pool shall be visible from all areas of the main sanctuary floor and balcony area.

11.4. Drainage Roofing and Drain Run-off

Drainage from this facility shall not result in detrimental impact to the existing facility structures.  Site contouring and other methods shall be used to facilitate efficient draining to public systems. Water run-off shall be taken away from the structure(s) and routed to the public drainage system.  Down spouts and other devices shall be utilized to affect drainage away from the structure(s).

11.5 Painting

Materials and processes shall be consistent with standards ensuring minimal maintenance and servitude for the anticipated usage patterns and wear characteristics of selected materials.

11.6. Computer Infrastructure

Computer drop boxes shall be installed in offices and meeting areas to establish an internal network infrastructure and access to other network resources.

11.7. Heating, Ventilation and Air Conditioning

Control systems shall be programmable and operational from a central location.  It shall conform to industry standards not exceeding interior noise levels necessary to conduct worship services or meetings.  

11.8. Safety and Security

All safety items shall be per the appropriate building/safety codes.  The physical security system shall minimally cover the new edifice, the existing edifice, and the annex facilities.  It shall provide a central control system that integrates feedback and control from these locations.  It provides video coverage of strategic areas, intercom/public address in each location, integrates with smoke and fire alarm systems and control access.

11.9. Audio/Video/Lighting

11.9.1.1. Equipment Storage

Sound equipment storage room will be provided with lockable door and storage space for: mikes, cables, mike stands, music stands, keyboards, instruments, guitar amplifiers, power and amplifier equipment rack.

11.9.1.2. Electrical Power

All sound equipment will be powered from a dedicated electrical panel that is equipped with a noise filter and surge protection.

11.9.1.3. Control Booth

A booth shall be constructed in the balcony section that will provide main controls for the audio, video and lighting systems for the sanctuary area. 

The booth shall be provided for two (2) channel mixers, lighting control, tape decks, CD player, FM microphone receivers, computer for song words, video cameras, video recorder, video switcher, follow spot, and some clear space on counter top.

Under-counter mounting of equalizers, compressors, effects unit, power supplies, hard of hearing transmitter, video sound mixer, and storage cabinets.

A minimally capable repeater station shall be provided on the ground floor of the sanctuary.

11.9.1.4. Video Cameras

Video cameras shall be installed:

1) Top view of Baptismal Pool, one location

2) Side-mounted view of pulpit area, 2 locations

3) Front mounted view of congregation, 2 locations

4) 10 plug-in locations 

11.9.1.5. Projection and Monitor Equipment 

Projector and drop down large screen system shall be provided.  The projector and screen shall be operated from the control booth.

Monitors, with audio and video capability shall be installed, minimally in the balcony, cry room(s), specific classroom(s) and offices.

11.9.1.6. Acoustics

The arrangement of the sanctuary area and the materials used shall be integrated to optimize the acoustical performance for choral performance and preaching.

11.9.1.7. Lighting Installation 

Pulpit and sanctuary lighting shall support comfort of attendance, security, and theatre lighting that supports quality video recording and broadcasting.

11.9.2. Service Life and Maintenance

This structure shall have a service life of 100 years.  Maintainability shall be a consideration when selecting materials and considering long-term cost of operations

11.9.3. Fire Rating

Materials and approaches shall be used to improve the insurance rating of the facility.  Documentation of the cost engineering trades shall be produced and authorization from SMBC shall be required before implementation.

12. Auxiliary Spaces

A listing of the function and features associated with these spaces is shown in the functional/feature listing.  These functions and features can be accommodated by combining them into single space (i.e., the library can also serve as a meeting room).

13. Computer/Communication Infrastructure

A digital network shall be installed that serves as the electronic backbone that integrates computer systems, voice communications, and physical security.  

14. Omitted Items

Features, conditions, standards, regulations, industry standards not specifically mentioned but must be complied with and/or adhered to, becomes the responsibility of the Contractor to identify, impact, and implement as appropriate.

15. Acronyms

15.1. A&E
Architectural and Engineering

15.2. BVS

Best Value Selection

15.3. CR

Change Request

15.4. EW

Emergent Work

15.5. SMBC
Starlight Missionary Baptist Church

15.6. SOW
Statement of Work
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