Top 4 Non-Technical Risk Classification Causes
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6% due to Negotiation & Contract Issues; Yet they represent 13% of claim dollars.
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Frequency of claims due to Project Team is 25% but the severity of those claims 35%
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Breakdown in Communication relate to 39% of claims made and 29% of dollars paid
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Project Issues and Potential disputes not handled correctly have risen from 8% to 17%
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What kinds of services are provided during construction phase services?
Why should you provide these services?
How do you convince your client to include your construction phase services?
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Why should the owner purchase CA, because it is in the best interest of the owner, builder and you.
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Firms budet 15% for CA however they typically spend 30% - 40%

How do you convice  client?
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Design without Construction Phase services should reflect in the agreement of the increase in Risk.
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Provide a weekly 1 page report to the client with:
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Finished Sections 1 - 3
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Issuing a design that does not meet building codes.
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?Correct Answer == True?
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Correct Answers:
How to recognize symptoms of problems
Who is responsible for gathering data and information about the dispute
Insurance carrier reporting requirements
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