MEETING MINUTES

Timbers Office Park Project LA # 96191/97038/97046
Date:  3/14/01 Location: Timbers Office Park Time:  1:00 PM_
Attendees:
NAME                                      ORGANIZATION
                              PHONE
Chuck Dammon

Dammon Engineering

649-5832/641-5950

Ben White


Orleans Parish School BD

942-3517/942-3516

Ron Leone


Orleans Parish School BD

942-3517/942-3516

Jason Groetsch

RFCC




956-2005/456-2010

Roy Frischhertz

RFCC




956-2005/456-2010

Merle Ward                           Simplex                                              885-9828/454-0826

Ray Freudenthal                   Simplex                                              885-9828/454-0826

Joe Exninior                          SCS                                                     832-1103/828-7440

1. Description of work completed:

A. One Elevator (#1) is being worked in Bldg. 3501. 

B. The new sidewalk is 100% complete.

C. Renovations for the two bathrooms in bldg. 3500 are 100% complete. 

D. The power for the sign in front of bldg. 3500 is 100% complete.

E. Carpet for bldg. 3500 is 45% complete. Wall covering is complete.

2. The work on the windows for bldg. 3501 has not started.




3. General discussion of what transpired at the meeting:

A. The elevators are taking too long to get repaired. David Loup with Thyssen Elevator stated that he would add an additional shift to get the elevator work completed. Contractor to inform Ben White within 72 hours that an elevator is to be shut down prior to repairs being started, also to inform him when they are turned over. The freight elevator in bldg. 3501 has been shut down for two days due to a hydraulic line that burst, now that it is repaired the elevator doesn’t work. Elevator #1 in bldg. 3501 jerks up and down before stopping at the desired floor. The general contractor is trying to find out the problems from the subcontractors, but when asked it is always the other subcontractor’s fault.

B. American Crescent elevators stated that the elevators are in good mechanical condition and that the additional work that is being performed will not affect them. 

4.  Action items developed from meeting: 

A. Frischhertz Construction will get verification from the Glass contractor as to what he is actually providing in the change order.
B. Dammon Eng. will provide simplex with a new scope of work, to connect the elevators to the fire alarm system using a separate control panel, and connecting to the main control panel as a zone. 
C. Frischhertz Construction will provide a change order for the doors that were ordered for the fifth floor and are not being used.
D. Frischhertz Construction will get verification from the elevator contractors as to what is covered under the warranty after they complete the installation for this project.
E. Dammon Eng. will get a price for the new fence that is proposed to go between the two bldg. 
                                       Date______

             Chuck Dammon/Project Manager

