Starlight Missionary Baptist Church
“Christ Centered and Bible Based”

Dr. Shovie Ducre,                                                                                                        2100 Second Street

         Pastor                                                                                                                 Slidell, LA    70458

  

                                                
    985-643-3539

Memo #: 004







Date:  04 Nov 2002
Starlight Missionary Baptist Church

2100 Second Street

Slidell, Louisiana 70458

(985) 643-3539

Dammon Engineering 

Suite 100

2000 Old Spanish Trail

Slidell, Louisiana 70458

RE:  Architect and Engineering Services Letter and Contract – SMBC Comments
Transmittal Item(s): Recommended Changes to A&E Letter and Contract
Dear Sir:

The item(s) listed above are provided per your request and  in accordance with limited pre-contractual agreement or contractual deliverable items.  Should you have any questions please contact the church at the number above.

Sincerely,

Original on file
Edward Signars





Chairman,






SMBC Deacon Board


	Item
	Doc.
	Para.
	Comment
	From
	To

	1
	Letter
	Design Period

# 5
	See “From/To” Section
	“We will be available to appear at a membership gathering…”
	“We will be available to appear at a membership gatherings…”

	2
	Letter
	Design Period #7
	Is the intent of this item to perform Subsystem Pricing?  If yes, then it should remain in this section.  If not, then it should be moved to Bid Period Section.
	
	

	3
	Letter
	Design Period #8
	
	“…Baptist Church with a model…”
	“…Baptist Church with a three dimensional model…”

	4
	Letter
	Close Out
	Include Section for Design and Construction  Documents (i.e., analyses,  trade studies,  critical item receipts, etc.)
	
	

	5
	Letter
	5
	
	“…base our fee on a total figure of two million…”
	“…base our fee on a total figure of two and one-half million…”

	6
	AIA Contract
	Between
	
	2200 Second Street
	2100 Second Street

	7
	AIA Contract
	Detailed Description of Project
	
	“S.M.B.C. expansion program…October 7, 2002”
	“S.M.B.C. expansion program…October 7, 2002 and Statements of Work for New Construction and Renovation located at http://starlightbaptistchurch.org/cep.htm”

	8
	AIA Contract
	1.1.3.1
	
	“…F. Douglas”
	“…E. Signars (Primary) and F. Douglas (Secondary).”

	9
	AIA Contract
	1.2.2.2
	What does “…periodically update the budget…” mean?
	
	

	10
	AIA Contract
	1.2.2.5
	This is an inherent part  of the function and service delivery of the A&E and Construction Contractor. As a result both are responsible and the cost are a part of their respective fees.
	
	

	11
	AIA Contract
	1.2.2.7
	Prompt needs to be quantified.
	
	

	12
	AIA Contract
	1.2.3.2
	
	“Time limits….except for reasonable cause, be…”
	“Time limits….except for reasonable cause and approval by both the Owner and Architect, be…”

	13
	AIA Contract
	1.3.2.2
	
	“Upon such termination, the Owner…control”
	Delete this sentence.

	14
	AIA Contract
	1.3.3.2, item 2
	These items become risk to the Architect and Construction Contractor upon signing of the contract.  Subsequent to signing, SMBC assumes no further financial liability for such changes and holds both the Architect and Construction Contractor responsible for providing complete and compliant instruments, services and products.
	
	Delete this item.

	15
	AIA Contract
	1.3.4.1
	
	“…of the Architect’s service, the architect may…”
	“…of the Architect’s service, the architect or Owner may…”

	16
	AIA Contract
	1.3.7.7
	
	“…access to the completed Project to…”
	“…access to the completed Project for a time period no more than 6 months and with the permission of the owner to…”

	17
	AIA Contract
	1.3.8.3
	
	“…consecutive days, the architect may…”
	“…consecutive days, the architect  both parties may…”

	18
	AIA Contract
	1.3.8.7
	Each party will be responsible for their own termination fees and no compensation will be provided for work or services not performed
	
	Delete this item.

	19
	AIA Contract
	1.3.9.1
	
	“No deductions shall be made from the…”
	“No dDeductions shall be made from the…”

	20
	AIA Contract
	1.3.9.1
	
	“…other than those for which the Architect has been adjudged to be liable.”
	This section of the last sentence shall be deleted and the paragraph should end at the word “Work.”

	21
	AIA Contract
	1.3.9.2
	This list of expenses shall be negotiate on their individual merit relative to service fees and the ability to deliver sound and regulatory acceptable instruments and products. 
	“Reimbursable Expenses are in addition to compensation for the Architect’s service…”
	“Reimbursable Expenses are not in addition to compensation for the Architect’s service…”

	22
	AIA Contract
	1.5.4
	No profits on reimbursable expenses.
	
	Delete this item

	23
	AIA Contract
	1.5.5
	Same as 21.
	
	

	24
	AIA Contract
	1.5.9
	However penalties, in the amount of interest on loan(s) and other fees shall be deducted from the Architect and Construction Contractor compensation for instruments, services and products. Rendered.
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