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Purpose

The purpose of this document is to communicate the conditions, requirements, specifications, standards and scope of work for the repair and renovation of specific portions of the Starlight Missionary Baptist Church (SMBC) physical structure, located at 2100 Second Street and 2229 and 2230 3rd /Sgt. Alfred Ave., Slidell, Louisiana.  This also cover unimproved land located between SMBC properties located on 3rd/Sgt. Alfred Ave. formerly the home of the Triumph Church of Christ.

1. Scope

The scope of this work, here after known as the project, shall include the major areas of areas of: painting, rain run-off drainage system, land drainage, parking spaces wiring (electrical power, audio, video) and accent lighting.  Critical to the success of this project is that it must be completed in such a manner as to minimize the interference with normal church activities.

2. Responsibility

2.1. Starlight Missionary Baptist Church

SMBC shall be recognized as the responsible entity for the offering of and payment for the services rendered as a part of this statement of work.  The Deacon Board and its specific representative, consistent with the SMBC Constitution and By-Laws, shall act as the obligatory authority body and interface.  SMBC shall retain the right and privilege to determine the acceptability (accept or reject) of the quality and workmanship provided in compliance with this statement of work.

2.2. Prime Contractor

The Prime Contractor shall be responsible for all aspects of this project as defined in Sections 1 and 2 and accountable to the SMBC through its Deacon Board.  This includes assuring compliance with requirements of Section 4.  At the conclusion, the Prime Contractor shall provide certificate(s) or the equivalent(s) of compliance with all governing regulations, occupancy. 

2.2.1. Subcontractor Management

The obligations of this Statement Work and any other associated agreements, undertaken by the Prime Contractor, shall translate and obligate any and all subcontractors or organization supporting the Prime Contractor in executing the work content.  As a result, the Prime Contractor is responsible for the management and control of and compensation for any and all aspects of subcontractor efforts.

2.3. Emergent Work

Emergent Work (EW) is that work not originally identified by either party and is recognized as necessary to adequately meet the intent of Sections 1 and 5.  Notification of EW shall be via informal discussion, followed by a formal written letter, detailing scope, cost, and schedule within 8 hours following informal notice. An SMBC response shall be 8 hours or less.  It is the desire of SMBC and the selected Contractor that the total time from identification of EW to initiation of work shall be far less than the cumulative total of 16 hours.

3. Communication

Official communication between the Prime Contractor and SMBC shall be via written communication.  Informal communication is encouraged and is expected.  For matters of record or of a binding nature, formal communication as described herein, shall be used.

4. Starlight Schedule 

The table below represents the nominal schedule of the SMBC activities for a seven-day period.  This schedule is provided for the planning of construction activities to minimize interference with SMBC activities.

	
	Day of Week

	Start Time
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
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	6
	
	
	Prayer Mtg.
	
	
	
	

	6:30
	
	Deacon/Trustee Board Mt./Jr. Mission
	Bible Study
	
	
	
	

	7
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5. Specifications, Standards & Codes 

The work shall be consider of a commercial nature and shall be governed by the appropriate Federal, State of Louisiana, St. Tammany Parish of Louisiana and City of Slidell, Louisiana regulations.  In addition, the work shall also be conducted in compliance sections of the latest revision of the standards and codes shown below.

5.1.1. Federal/State/Parish/City Code & Regulations

This list provided is not all inclusive, but is provided as a reference of what should be consider for the scope of this work.  It is the responsibility of the Contractor to provide assurance that appropriate Federal, State, Parish and City Design, Construction and Operation Codes and Regulations, at all levels, for commercially habitable buildings are properly adhered to, and implemented.

· Unified Building Code

· National Fire Code

· National Electric Code

· Plumbing Code

· Sheet Metal Code

· Roofing Standard

· American Disability Act Compliance

· Painting

· Health Code

· Habitable Commercial Buildings

· Security Systems 

· Institute of Electronics and Electrical Engineering Standards

· Acoustic and Sound 

· Theatre Lighting

5.1.2. Design Standards

Drawings shall be produced that represent the proposed work, in sufficient technical detail; the selected Contractor shall perform for this project.  The appropriate professional shall certify the drawings.

· Structural

· Electrical

· Mechanical

· Landscaping

· General/Commercial Contractor

· Health

5.1.3. Drawings

A minimum of six complete sets of drawings shall be submitted that are representative of the work to be performed and the Contractor bid proposal.

5.1.4. Safety

The contactor shall extend his existing safety program to include the SMBC Project. If one does not exist, one shall be established and executed.  The contractor shall be responsible for maintaining a safe working environment for employees and subcontractors at all times and on a daily basis leave the construction site in a safe and habitable condition.  

In the event that the work being done does not facilitate leaving the site in a safe-habitable condition, prior notice to SMBC through official means, of no less than one week, is required. If such a condition is expected to extend beyond one day, this condition should be highlighted in the bid.  

5.1.5. Security

The Contractor is responsible for maintaining the necessary physical security and control of the site, including equipment, materials, personnel and information.

5.1.6. Interference

Interference is defined as an occurrence where construction activities and SMBC activities transpire at the same time and space.  A major goal of this project is to minimize these interferences such that SMBC activities can proceed as much as normal.

6. Bidding 

6.1. Bid Structure & Content

6.1.1. Cost

The bidder shall provide detailed costs associated with the implementation of all services, management, materials and labor for this Statement of work. 

6.1.2. Project Management

The bidder shall provide a detailed explanation describing how the SMBC repair and restoration will be managed and the system through which project status will be communicated. 

6.1.3. Work Breakdown Structure

The Work Breakdown Structure shall be used to communicate the categories of work, and their relationship to one another, that the Prime Contractor recognizes as necessary and plans to utilize for the management of the proposed work and costs.

6.1.4. Schedule of Activities

A schedule of activities shall be provided for the proposed work indicating the duration, relationships, resources necessary and the expected completion date(s). 

6.2. Bid Submittal

Bids shall be submitted to SMBC in sealed envelopes, no later than or location different from the specified time and place.  The Prime Contractor shall provide certification of understanding of the management and work content of this project.

6.2.1. Estimate Structure 

The minimum submit shall include a breakdown of each major WBS category to the second level with cost estimates for labor, materials, quantities, and services, including subcontractor, rental, and others.  The estimate structure shall also include insurance (Liability) and Workers Compensation.

6.2.2. License

A copy of current contractor and critical subcontractor state and city licenses, permits and authorizations shall be provided.

6.2.3. Resume/work history – including subcontractors

A listing of five (5) most recent undertakings with definition of work and customer contact information.

6.2.4. Better Business Bureau

A copy of membership in the Better Business Bureau or other similar organizations is advantageous, but not necessarily detrimental.

6.2.5. Critical Employee Resume

Provide a resume for persons considered critical to the success of this project.

6.2.6. Bid Documentation Submittal

A minimum of 2 complete sets of documentation (drawings, estimates and supporting documentation) for the entire proposed work package shall be produced and developed to SMBC.  The proposals shall be delivered to:

Starlight Missionary Baptist Church

2100 Second Street

Slidell, Louisiana 70458

6.3. Bid Evaluation Criteria

6.3.1. Best Value Selection

Best Value Selection (BVS) seeks to select an offer based on the best combination of price and qualitative merit of the offers submitted.  BVS criteria shall be:


Criteria





Weighting
· Price







8

· Timeliness






10

· Historical performance




5

· Minimization of interferences with church activities

10

· Responsiveness.





6

The relative importance is weighted as shown.

7. Workmanship

Industry standards shall be used to determining quality of workmanship.  All repair work shall include making the repaired area consistent with the existing finished conditions in the general vicinity of the structure.

8. Change Management

Changes shall be managed through the SMBC Deacon Board via its representative for this work.  The representative and the contractor shall act consistent with the terms and agreements of this statement of work and any other associated documents.  The contact information for the representative shall be provide as such time the Prime Contractor is selected. 

9. Billing

All official billing shall be addressed and delivered to the:

Starlight Missionary Baptist Church

2100 Second Street

Slidell, Louisiana 70458

Billing shall be the submittal of itemized costs, according to the governing contract, accompanied by appropriate and substantiating documentation (i.e., receipts, change order(s), etc.).  The submittal shall also include a log of events, natural or otherwise, that inhibit the natural progress of the work.

10. Repair and Renovation

10.1. Structural Repair and Replace 

Termites have damaged a structural support beam on south side of the building and its structural capacity is questioned.  This beam shall be evaluated and recommendations made whether to repair or replace. 

10.2. Drainage and Leakage

The church site, consisting of two adjacent lots and water run-off shall be taken away from the structure and routed to the public drainage system. 

10.2.1. Roofing and drain Run-off

 Existing down spouts and other devices shall be utilized to affect drainage away from the structure.

10.2.2. Site Drainage 

The site shall be contoured to minimize the accumulation of rain run-off or floodwaters and facilitate efficient drainage to the public drainage system.

10.2.3. Beneath Structure 

The site drainage shall include the minimization or elimination of water collection under the primary structure and a method for maintaining this condition.

10.2.4. Emergency Egress Landing-Balcony/Office Area

Water leakage into the primary structure shall be arrested and repaired to prevent such conditions.

10.3. Painting

Interior and exterior surfaces of the structure require removal of mold and mildew, painting preparation and painting.  All external surfaces shall be cleaned, scraped, primed, and painted with a minimum of two coats of location appropriate quality paint.  The paint quality and finish shall be approved by SMBC.  Contractor can expect to paint surfaces such as masonry, wood, and metal.

10.4. Safety

10.4.1. Emergency Lighting

Evaluate the existing emergency lighting system and make recommendations for improvement as appropriate.  Emergency lighting systems exist in the foyer, fellowship hall, and parking lot.  Recommendations should minimally include coverage, power source, and location.  This includes the 3rd street annex.

10.5. Unique Power Sources

Unique electrical power and lighting requirements exist in the Resource Teaching Room, in the education wing, Pulpit accent lighting and potentially for emergency lighting.

10.5.1. Audio/Video

10.5.1.1. Cable Routing

The existing wiring shall be routed and re-routed in a more efficient and less intrusive manner.  Additional audio/visual 75-ohm connections shall be installed at three locations on the first floor and in the balcony sections. 

10.5.1.2. Monitor Equipment Installation

Video monitors located in the balcony shall have its wiring relocated/routed to be more astatically pleasing.

10.5.1.3. Lighting Installation 

Accent and spot lighting shall be installed westward of the Pulpit area of the sanctuary.  This lighting shall provide eastward coverage for the pulpit.  Additional accent/fill lighting shall be provided

10.6. Parking Lots

Properties located at the corner of 2nd street and Robert Street and at the corner of 3rd street and Robert street shall be converted to parking space to accommodate the needs of the new edifice.  In addition, the rear area of the 3rd street annex shall also be converted to parking space.

10.7. Land Improvement

The property located between SMBC properties (existing parking lot and property at the corner of 3rd/Robert street) shall be improved via clearing and landscaping.  It also shall provide connectivity between the two properties it bounds.

10.8. Acronyms

SMBC

Starlight Missionary Baptist Church

EW


Emerging Work

TBD


To Be Determined

Appendix C: Maintenance, Renovation, and Restoration
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Figure Appendix C-1, Conditions Under Church
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Figure Appendix C-2, Conditions Under Church-Drainage
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Figure Appendix C-3, Conditions Under Church – Termite Damage
1. Front Entry and Porch

a. Remove and replace indoor/outdoor carpet with like kind and quality.

b. Remove and replace wood columns with taper fiberglass or even dimensional fiberglass columns of equal size as the existing wooden columns.

c. Retrofit steel hand railings to fit/anchor to we columns.

d. Remove/replace porch light fixture with new of like kind and quality.

e. Re-anchor entry door hinges to existing wooden doorjambs.

f. Sand and repaint front entry doors-with minimum ten-year gloss acrylic latex enamel.  Door hardware to be removed and reset.

g. Pressure wash, prime one coat and two coats repaint front porch woodwork and columns. Sand and repaint steel band rails with rust resistant oil polymer based black enamel.

2. Roof

a. Remove and replace copper flashing/reflash steeple valleys north and south.  Remove and replace valley scuppers to accommodate rainwater collection.

b. Remove and replace existing 3” x 4”+ copper down spouts with recommended larger down spouts to accommodate rainwater flow from steeple valleys.

c. Construct (reconfigure downspout drain system that would allow water flow draining not to interfere with sidewalk traffic.

d. Ensure that all gutters and downspouts are not clogged.

e. Remove and replace defective 6” aluminum gutter system at the southwest corner of south steeple.

f. Remove and replace water damaged wood soffet, fascia, decking. And roofing prior to replacing new guttering.  Paint material and procedure to be same as stated in 1g.
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