MEETING MINUTES

Hwy 59 Barn Project # _324-00-02-27-2

· Date: 09/22/03

Location: 59 Barn
Time:  1:30 PM

Reason for Meeting:
Bi-weekly  meeting

Attendees:
Name



Organization


Phone/Fax



David Koppenol

Facilities Coordinator

985-630-2452/898-3073

Chuck Dammon

Dammon Engineering, Inc.
985-649-5832/641-5950

Keith Pumilia


Pumilia Contractors
 
504-361-8205

· 2nd PARTIAL PUNCH LIST::
· Top railing for stair.

· Remove sheetrock under landing and install 5/8” plywood.

· Level and re-screw all windows and doors.

· Install sheetrock on 2nd floor ceiling shower room and mechanical room.

· Fix sheetrock @ all light switches and power outlets.

· Patch and float all sheetrock.

· Install all plumbing fixtures.

· Install green rock in bathroom.

· Fix door on exterior of building ceiling header height.

· Install concrete pad by door.

· Install A/C unit.

· Seal windows and doors on exterior and building.

· Install light fixtures.

· Install treatment plant.

· Install flooring & base.

· Some doors were noted not to have any screws.

· Check color on handrails.

· Install hot water heater.

· Install green rock around shower.

· Vent pipes need to be installed.

· All vent pipes shall all be strapped.

· Fix roof leak above 2nd floor office.

· Repaint 2nd floor plywood.

· Install roll hoses in shop area.

· Complete stair railing

· Complete well shed roofing, siding, door, electrical; air pump insulation, plywood.

· Fuel shed: finish roofs, install electrical, install tanks and assoc. work. Retighten all bolts on the framing.
2.
General discussion of what transpired at the meeting:

The contractor has a lot to do. He can not tell us when he will be complete.

The contractor has been notified by mail that liquid dated damages have started on August___________

3.
Action items developed from meeting:
A. Contractor must call all subcontractors to complete this job.

______________________________________
Date:
___________________
· Chuck Dammon/Project Manager

