PERCY J. FREEMAN, P.E.

2 Dogwood Drive

Covington, LA 70433

985.875.3035

cell: 985.630.4195

Email:  pfreeman@peoplepc.com
Experienced business/project manager with technical and managerial expertise seeking management-level position in a first-class organization.

OVERVIEW

Experienced leader with proven ability to successfully manage multiple projects by creating a framework for success.  This includes organization of a project to fully understand all aspects, staffing with competent and committed personnel, and monitoring progress for early problem identification and resolution.

Recent experience in development of a new deepwater production system involved preparation over 40 presentations for oil executives and high-level design teams.  Written reports and preparation of proposals for major projects as well as contract negotiations round out communication skills.

As Vice-President of Tchefuncta Club Estates Corporation, led the preparation of a strategic plan document to serve as the basis for mission-driven decision making in the future.  As President, lead the Estates into the reorganization of its utilities as well as purchasing adjacent properties for expansion.

Proficient in Microsoft Word, Excel, Project, Access, and numerous other small applications.

Administrative skills include the ability to analyze a problem and craft a solution utilizing available resources in order to maximize benefits to the organization.

EDUCATION

M.S. in Civil Engineering, 1976


Tulane University


New Orleans, LA

B.S. in Civil Engineering, 1970

Tulane University
New Orleans, LA

PROFESSIONAL EXPERIENCE

W. H. Linder & Associates, Inc. Metairie, LA  1998 to present

Project Manager for Associated Branch Pilots project to improve facilities at both Southwest Pass and Pilottown.  Activities include design approval and all phases of fabrication and construction management.  Unique aspect of projects are the use of concrete barges to float facilities into place and then submerge on final site.

Program Manager for the MinDOC Deepwater Production System: responsible for the technical and commercial development of this offshore deepwater floating production facility.  Reported to an Executive Committee with representatives from five member companies.


River Consulting, Metairie, LA  1995- 1998

Project Manager for a green-field development of an HBI (hot-briquetted iron) port facility.  Project involved the import of coal and iron ore across a ship dock, conveying systems to a storage yard, reclaim systems to the adjacent plant, product storage, and product export via a barge loading dock.

Project Manager for the engineering & construction of a petroleum coke export facility including a coke conveyor from the refinery to an extension of an existing dock being modified to support a shuttle conveyor and telescoping spout.
WGP Engineering , San Diego, CA  1994-1995

Contract Document Manager and Constructability Reviewer on the Hong Kong Interim Outfall Project and the Point Loma Tunnel Outfall.  Responsibilities included overall performance specification preparation and review of designs for constructability concerns.
Private Consultant, San Diego, CA  1993-1994, 1986-1990

Provided structural engineering and construction management for various types of commercial, industrial, and residential buildings.  Provided inspection of buildings to determine cause of distress and/or recommend further course of action to ascertain cause of distress.  Provided consulting services to an insurance company involving the evaluation/inspection/classification of damaged structures following the 1994 Northridge earthquake.

Dames & Moore, San Diego, CA  1990-1992

Provided construction management of contractor performing repair of the Pt. Loma Outfall and chaired a committee of experts to ascertain the cause of the failure.  

Supervised conceptual and final design of more than four miles of retaining walls supporting roadways, buildings, and golf courses within a resort on the Island of Guam.  Supervised the asbestos inspection and reporting for over two million square feet of building space for the Navy’s Southwest Division.
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PROFESSIONAL EXPERIENCE (continued)

Champlin Petroleum, Long Beach, CA  1981-1986

Principal Facilities Engineer providing technical input into decision-making process relative to Champlin’s involvement in the Pt. Arguello Project, as well as other projects planned for offshore California.  Other project-related duties included sitting on several committees to monitor activities of operator of field development, permit process with all agencies involved, and providing technical and financial analysis of existing and proposed offshore developments.  Also provided technical and cost data as input for lease sale tract evaluation.

Santa Fe International, Orange, CA  1974-1981

Senior structural engineer assigned to design accommodation and equipment modules for Thistle ‘A’ platform in the North Sea.  Construction management duties included fabrication site visits and platform visits to troubleshoot problems.

Assigned to The Hague, Netherlands to serve as liaison between the owner, the engineers of the platform/facilities, and construction personnel for a North Sea offshore platform development.

Project Manager for the design, fabrication, and installation of platforms Gina and Gilda located offshore Santa Barbara, California.  Managed construction activities of Japanese fabricator located in Osaka.  
PROFESSIONAL REGISTRATION

Registered Professional Engineer, Civil Engineering - California, Nevada
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